
SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024

6/27/11; 9:49 am

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel,
Sharon Hoffman, Lin Holzinger, Katie Jablonski, Linda Melvin, Terry Oshrin, Judianne
Shannon, Grace Swanson

Officers Absent: Helena Beyer, Jacqueline Howard, Carol Korfin, Dolores Renner,
Bruce Stewart

Call to Order: 9:49 am by Cheryl Ehlers, President
Lynn Ely motioned to approve, May 23rd, 2011, SDAG Board Meeting Minutes,
Recorded by Lin Holzinger, Board Secretary. The minutes were acknowledged and
reviewed by the Board Members via e-mail. The Board Members voted on the corrected
minutes. Meeting location at Department of Public Works Encinitas, CA 92024.
Seconded by Judianne Shannon In Favor 11 Against 0 Abstain 0
Absent Vote 4 Corrected e-mail Minutes Motion Passed

Presidents Report

Cheryl thanked Judianne for handling the Calendar duties until Helena returns from
medical leave.

There have been several complaints about a couple of Gallery sitters slipped into the
Suggestion Box.

Discussion ensued about what should be done to mitigate the problem.

Action: Linda Melvin will send a letter to the offending members and Grace Swanson
will set up training for new sitters which will serve dual purposes – a.) stress the
importance of every sitter having a friendly and inviting attitude while on duty and b.) to
familiarize the sitters with the Bio Book which is kept at the reception desk in case
visitors want more information about a specific piece or its artist.

CA Sales tax is changing as of July 1st from 8.85% to 7.75%. Cheryl distributed the new
tax table.

Discussion: Only the Treasurer will make the bank deposits from now on. Cheryl asked
that anyone who has cash or checks for deposit or receipts for reimbursement must
assign the appropriate code prior to passing anything on to the Treasurer (Karen or
Delores).

Treasurer/ Karen Fidel

YTD, SDAG is up $1700 – we are no longer in the red. Financials were distributed to
the group and reviewed.
Motion: Terry Oshrin motioned to approve May 31, 2011 Treasurer’s Report, Submitted
on June 27, 2011 by Karen Fidel, Co-Treasurer. Seconded by Linda Melvin. In Favor
12 Against 0 Abstain 0 Absent Vote 3 Motion Passed



Parliamentarian/Judianne Shannon

Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions
listed in the May, 2011 minutes. The recorded May 2011 motions can be found in the
Parliamentarian’s Motion book at the Off Track Gallery.

Old Business

Cheryl opened a discussion about the process for applying for 501-C3 status.
Motion: Grace Swanson made a motion to move forward with the process. Seconded
by Katie Jablonski. In Favor 12 Against 0 Abstain 0 Absent Vote 3 Motion Passed
Grace Swanson made a motion to approve President, Cheryl Ehlers, moving forward
with the process of applying for a SDAG status change from a 501-C4 non-profit to a
501-C3 Non-profit Corporation. This includes Board approval of $750 for the
application-processing fee and to locate an attorney to assist with the letter of
determination, filling out the 1023, new articles of incorporation and adjustments to the
Bylaws.

The Board briefly discussed and agreed not to sponsor the Leucadia Art walk.

Cheryl mentioned that the new intern, Zora, is prepared to start volunteering.

1st VP/Calendar/Helena Beyer/Jacqueline Howard

Judianne requested a list of potential renters for August/September rotation so that she
can correctly fill in the August/September staffing calendars for the Off-Track Gallery.

Cheryl & Judianne mentioned that Helena is doing well post-surgery. Linda and Terry
visited Helena stating that Helena’s recovery is going smoothly and that Helena is in
good spirits and looking very well.

Gallery Manager/Terry Oshrin

Terry mentioned that the jewelry display needs to be rotated.
Action: Linda Melvin will do it.

Publicity/Grace Swanson

The instructions for the new training video are complete.
Grace will roll out the publicity for the August mosaic demonstration.
DVD/TV will be ready for training once its batteries are replaced.

Monthly Show/Lynn Ely

There have been no volunteers for board member positions for the coming year. Asked
the Board members present to actively pursue potentials.
Discussion: Some current members have indicated an interest in staying on the Board
but in different positions.
Action: Lynn to provide a list of potential volunteers who may consider serving and a
list of judges, names/emails for gallery files.



Action: Cheryl to provide Lynn with a sample budget to review for future use.

Regarding new monthly show hanging requirements: The Center’s management has
fielded complaints about banging noise during the day. Lynn discussed hanging only in
the evenings and will change “take-in” to mid-afternoon, so that it will coincide with
evening hangings.

SD Botanic Garden will be taking in wall art for a 6-week display in the Ecke Building on
July 14th. Participating artists can hang two pieces of their work.

Newsletter/Sharon Hoffman

Sharon is still looking for help with getting what she needs around the monthly take-in
(bios and photos).

Carol Korfin/Web Manager

Absent

Floor Chair/Linda Melvin

Linda Melvin will be handling all checks from Wall and Floor artists, code them
appropriately and pass the income on to the Treasurer.
Linda reviewed a sample budget, as Cheryl had not created the form yet.

Wall Chair/Patricia Eldon

Patricia will continue as Wall Chair for the next term. However, Linda Melvin will be
handling all checks from Wall and Floor artists, code them appropriately and pass the
income on to the Treasurer.
Patricia reviewed a sample budget as Cheryl had forgotten to bring her copy.

Second VP/Programs/Katie Jablonski

Needs help with hospitality for the upcoming workshops. She will also streamline food
items to water and cookies in order to simplify and keep costs down.

Discussion: Sample budgets for Demonstrations and Monthly Shows were distributed
and reviewed. There is a need for continuity in processing receipts. Also,
Demonstrations are currently over-budget based on funding calculations.
Action: We will be cutting down on Demonstrations to four per year, thereby dividing
the budget of $1,125.00 accordingly.
Katie left at 12:13pm

Membership/Lisa Curry

Lisa reported that there are currently 227 members. Lisa will make a personal phone call
to those who have not renewed their membership to find out why and will report back to
the board each month.
Discussion: Should membership dues be raised this year and by how much?
Individual Membership increases to $85, Family Membership increases to $95 and



Student Membership increases to $35, for ages 15 to 18 years. All memberships paid
before September 1st, 2011, for the 2012 membership year, can pay the lower, 2011
fees of $75, $65 and $25 respectively. This includes new and renewal members.
Motion: Lynn Ely made a motion to increase the SDAG yearly dues by $10 for each
membership category, effective September 1st, 2011 Seconded by Lisa Curry. In Favor
12 Against 0 Abstain 0 Absent Vote 3 Motion Passed
Action: Lisa Curry will notify Carol Korfin to send an e-blast out to members regarding
the dues increase.

Hospitality/Bruce Stewart

Absent

New Business
Financials/Budget:
Cheryl recently reviewed the financials in detail and discovered that accounting codes
were not being used consistently. She also informed the Board that there needs to be a
few added to the list she compiled. Karen stated that she and Dolores might have some
edits and additions, which they are working on. Cheryl stated that Mother Lode
requested that this task be completed by the end of July in order to process the codes
for September’s new financials statements.
Action: Cheryl will work with Karen and Dolores to complete the task.

The subject of audits was raised and it was decided that more information is needed.
Discussion: Cheryl requested an audit and asked: when was the last audit? Who can
do another if needed and how often should the organization be audited?
Action: Karen to call Grace Lister at Mother Lode and report back to the Board. JoAnn
Chamber was the past SDAG Treasurer before Karen & Dolores and it was suggested
that JoAnn might remember the date of the last SDAG audit.
Action: Karen to contact JoAnn re: the date of the last audit if Grace doesn’t know.

Cheryl asked about the recent June Mizel Grant deposit of $2400. Grace Swanson said
that the money was reimbursement for expenses related to the City of Encinitas 2010
grant to subsidize Demonstrations (2010 and 2011) and the "Try It, You'll Like It"
workshop (February 2011).

Budgets:
It is imperative to keep accurate records and track expenses for each grant received.
There will be budget maintained on the money received from the grants. Cheryl will
maintain a ledger and requires copies of the receipts to keep in order, to provide a post
program report with receipts and final financial report to the City of Encinitas. The
Treasurers will provide originals of the receipts and will keep copies and they will be
placed into the Presidents folders for anything relating to Demos, and Try it You’ll Like it
Shows for up to the year ending 2012. This will help to avoid a last minute rush to find
back up for final reports to Granting organizations. Treasurer will maintain their regular
accounting system, with Cheryl acting as backup to review budgeting monthly.

OTG Budgets



We will be creating budgets for programs and attempting to follow them. In review we
need to reassess expenditures and respond as a business entity, maintain a budget and
records for determination of fund expenditures and their values.
The sheet of codes was given to Karen to share with Dolores and it was requested that
the edits in red be processed and that most of the codes not be changes, however
additions do need to be included. We need to use the codes, as Mother Lode does have
the bulk of codes, we should comply with processing to get accurate reports, given we
do have some new adjustments as well, this all should work very well from now on.

Offsite Shows
Discussion: Deborrah Henry spoke to Cheryl about SDAG paying the entry fee upfront
for an upcoming art walk and then inviting members to co-op on costs.
Motion: Grace Swanson made a motion that interested artists prepay the entry fee
necessary for each upcoming off-site venue that requests funds in advance of the
actual event date. The artists’ checks would be forwarded to the Treasurer, who in turn
would cut a check for the designated venue. Seconded by Lynn Ely. In Favor 11
Against 0 Abstain 0 Absent Vote 4 Motion Passed
Action: Cheryl will call Deborrah Henry to discuss the Board’s decision.

Motion to Adjourn: Linda Melvin motioned to adjourn the June 27, 2011 Board Meeting
at 12:34 pm. Seconded by Terry Oshrin In Favor 11 Against 0 Abstain 0 Absent Vote 4
Motion Passed

Next meeting: July 25, 2011 at 9:45am

Submitted by:

______________________
Lin Holzinger, Secretary





SDAG Meeting Minutes 

Department of Public Works, City of Encinitas 
160 Calle Magdalena, Encinitas, CA  92024 

6/27/11; 9:49 am 
 
Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, 
Sharon Hoffman, Lin Holzinger, Katie Jablonski, Linda Melvin, Terry Oshrin, Judianne 
Shannon, Grace Swanson 
 
Officers Absent: Helena Beyer, Jacqueline Howard, Carol Korfin, Dolores Renner, 
Bruce Stewart 
 
Call to Order:  9:49 am by Cheryl Ehlers, President 
Lynn Ely motioned to approve, May 23rd, 2011, SDAG Board Meeting Minutes, 
Recorded by Lin Holzinger, Board Secretary.  The minutes were acknowledged and 
reviewed by the Board Members via e-mail.  The Board Members voted on the corrected 
minutes. Meeting location at Department of Public Works Encinitas, CA 92024. 
Seconded by Judianne Shannon      In Favor 11 Against 0   Abstain 0   
Absent Vote 4   Corrected e-mail Minutes Motion Passed 
 
Presidents Report 
 
Cheryl thanked Judianne for handling the Calendar duties until Helena returns from 
medical leave. 
 
There have been several complaints about a couple of Gallery sitters slipped into the 
Suggestion Box.  
 
Discussion ensued about what should be done to mitigate the problem. 
 
Action:  Linda Melvin will send a letter to the offending members and Grace Swanson 
will set up training for new sitters which will serve dual purposes – a.) stress the 
importance of every sitter having a friendly and inviting attitude while on duty and b.) to 
familiarize the sitters with the Bio Book which is kept at the reception desk in case 
visitors want more information about a specific piece or its artist. 
 
CA Sales tax is changing as of July 1st from 8.85% to 7.75%.  Cheryl distributed the new 
tax table. 
 
Discussion: Only the Treasurer will make the bank deposits from now on. Cheryl asked 
that anyone who has cash or checks for deposit or receipts for reimbursement must 
assign the appropriate code prior to passing anything on to the Treasurer (Karen or 
Delores).  
 
Treasurer/ Karen Fidel 

 
YTD, SDAG is up $1700 – we are no longer in the red.  Financials were distributed to 
the group and reviewed. 
Motion: Terry Oshrin motioned to approve May 31, 2011 Treasurer’s Report, Submitted 
on June 27, 2011 by Karen Fidel, Co-Treasurer.   Seconded by Linda Melvin. In Favor 
12   Against 0   Abstain 0   Absent Vote 3   Motion Passed 



 

Parliamentarian/Judianne Shannon 
 
Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions 
listed in the May, 2011 minutes. The recorded May 2011 motions can be found in the 
Parliamentarian’s Motion book at the Off Track Gallery.  
 
Old Business 

 
Cheryl opened a discussion about the process for applying for 501-C3 status. 
Motion:  Grace Swanson made a motion to move forward with the process.  Seconded 
by Katie Jablonski. In Favor 12   Against 0   Abstain 0   Absent Vote 3   Motion Passed 
Grace Swanson made a motion to approve President, Cheryl Ehlers, moving forward 
with the process of applying for a SDAG status change from a 501-C4 non-profit to a 
501-C3 Non-profit Corporation.  This includes Board approval of $750 for the 
application-processing fee and to locate an attorney to assist with the letter of 
determination, filling out the 1023, new articles of incorporation and adjustments to the 
Bylaws. 
 
The Board briefly discussed and agreed not to sponsor the Leucadia Art walk. 
 
Cheryl mentioned that the new intern, Zora, is prepared to start volunteering. 
 
1

st VP/Calendar/Helena Beyer/Jacqueline Howard 

 
Judianne requested a list of potential renters for August/September rotation so that she 
can correctly fill in the August/September staffing calendars for the Off-Track Gallery. 
 
Cheryl & Judianne mentioned that Helena is doing well post-surgery.  Linda and Terry 
visited Helena stating that Helena’s recovery is going smoothly and that Helena is in 
good spirits and looking very well.  
 

Gallery Manager/Terry Oshrin 
 
Terry mentioned that she would rotate the jewelry display in the coming week.  
 
Publicity/Grace Swanson 

 
The instructions for the new training video are complete.   
Grace will roll out the publicity for the August mosaic demonstration. 
DVD/TV will be ready for training once its batteries are replaced. 
 
Monthly Show/Lynn Ely 
 
There have been no volunteers for board member positions for the coming year.  Asked 
the Board members present to actively pursue potentials. 
Discussion:  Some current members have indicated an interest in staying on the Board 
but in different positions. 
Action:  Lynn to provide a list of potential volunteers who may consider serving and a 
list of judges, names/emails for gallery files. 
Action:  Cheryl to provide Lynn with a sample budget to review for future use.  



 
Regarding new monthly show hanging requirements: The Center’s management has 
fielded complaints about banging noise during the day.  Lynn discussed hanging only in 
the evenings and will change “take-in” to mid-afternoon, so that it will coincide with 
evening hangings. 
 
SD Botanic Garden will be taking in wall art for a 6-week display in the Ecke Building on 
July 14th.  Participating artists can hang two pieces of their work. 
 
Newsletter/Sharon Hoffman 

 
Sharon is still looking for help with getting what she needs around the monthly take-in 
(bios and photos). 
 
Carol Korfin/Web Manager 

 
Absent 
 
Floor Chair/Linda Melvin 
 
Linda Melvin will be handling all checks from Wall and Floor artists, code them 
appropriately and pass the income on to the Treasurer.   
Linda reviewed a sample budget, as Cheryl had not created the form yet. 
 

Wall Chair/Patricia Eldon 

 
Patricia will continue as Wall Chair for the next term.  However, Linda Melvin will be 
handling all checks from Wall and Floor artists, code them appropriately and pass the 
income on to the Treasurer.   
Patricia reviewed a sample budget as Cheryl had forgotten to bring her copy. 
 

Second VP/Programs/Katie Jablonski  
 
Needs help with hospitality for the upcoming workshops.  She will also streamline food 
items to water and cookies in order to simplify and keep costs down. 
 
Discussion:  Sample budgets for Demonstrations and Monthly Shows were distributed 
and reviewed.  There is a need for continuity in processing receipts.  Also, 
Demonstrations are currently over-budget based on funding calculations.  
Action:  We will be cutting down on Demonstrations to three per year. 
New Demo Dates: November 2011, March, July, & November 2012 

Katie left at 12:13pm 

 
Membership/Lisa Curry 

 
Lisa reported that there are currently 227 members. Lisa will make a personal phone call 
to those who have not renewed their membership to find out why and will report back to 
the board each month. 
Discussion:  Should membership dues be raised this year and by how much?  
Individual Membership increases to $85, Family Membership increases to $75 and  
Youth Membership increases to $50, for ages 15 to 18 years.  All memberships paid by 



September 1st, 2011, for the 2012 membership year, can pay the lower, 2011 fees of 
$75, $65 and $40 respectively. This includes new and renewal members. 
Motion:  Lynn Ely made a motion to increase the SDAG yearly dues by $10 for each 
membership category, effective September 1st, 2011 Seconded by Lisa Curry. In Favor 
12   Against 0   Abstain 0   Absent Vote 3   Motion Passed 
Action:  Lisa Curry will notify Carol Korfin to send an e-blast out to members regarding 
the dues increase.   
 

Hospitality/Bruce Stewart 
 
Absent 
 
New Business 

Financials/Budget: 
Cheryl recently reviewed the financials in detail and discovered that accounting codes 
were not being used consistently.  She also informed the Board that there needs to be a 
few added to the list she compiled.   Karen stated that she and Dolores might have some 
edits and additions, which they are working on.  Cheryl stated that Mother Lode 
requested that this task be completed by the end of July in order to process the codes 
for September’s new financials statements. 
Action:  Cheryl will work with Karen and Dolores to complete the task.   
 
The subject of audits was raised and it was decided that more information is needed. 
Discussion:  Cheryl requested an audit and asked: when was the last audit?  Who can 
do another if needed and how often should the organization be audited? 
Action:   Karen to call Grace Lister at Mother Lode and report back to the Board.  JoAnn 
Chamber was the past SDAG Treasurer before Karen & Dolores and it was suggested 
that JoAnn might remember the date of the last SDAG audit. 
Action:  Karen to contact JoAnn re: the date of the last audit if Grace doesn’t know. 
 
Cheryl asked about the recent June Mizel Grant deposit of $2400.  Grace Swanson said 
that the money was reimbursement for expenses related to the City of Encinitas 2010 
grant to subsidize Demonstrations (2010 and 2011) and the "Try It, You'll Like It" 
workshop (February 2011).  
 
Budgets: 
It is imperative to keep accurate records and track expenses for each grant received.  
There will be budget maintained on the money received from the grants.  Cheryl will 
maintain a ledger and requires copies of the receipts to keep in order, to provide a post 
program report with receipts and final financial report to the City of Encinitas.  The 
Treasurers will provide originals of the receipts and will keep copies and they will be 
placed into the Presidents folders for anything relating to Demos, and Try it You’ll Like it 
Shows for up to the year ending 2012.  This will help to avoid a last minute rush to find 
back up for final reports to Granting organizations. 
 
OTG Budgets 
We will be creating budgets for programs and attempting to follow them. In review we 
need to reassess expenditures and respond as a business entity, maintain a budget and 
records for determination of fund expenditures and their values. 
The sheet of codes was given to Karen to share with Dolores and it was requested that 
the edits in red be processed and that most of the codes not be changes, however 



additions do need to be included.  We need to use the codes, as Mother Lode does have 
the bulk of codes, we should comply with processing to get accurate reports, given we 
do have some new adjustments as well, this all should work very well from now on. 
 

Offsite Shows 

Discussion:  Deborrah Henry spoke to Cheryl about SDAG paying the entry fee upfront 
for an upcoming art walk and then inviting members to co-op on costs. 
Motion: Grace Swanson made a motion that interested artists prepay the entry fee 
necessary for each upcoming off-site venue that requests funds in advance of the  
actual event date.  The artists’ checks would be forwarded to the Treasurer, who in turn 
would cut a check for the designated venue. Seconded by Lynn Ely. In Favor 11   
Against 0   Abstain 0   Absent Vote 4   Motion Passed 
Action:  Cheryl will call Deborrah Henry to discuss the Board’s decision. 
 

Motion to Adjourn: Linda Melvin motioned to adjourn the June 27, 2011 Board Meeting 
at 12:34 pm.  Seconded by Terry Oshrin In Favor 11 Against 0 Abstain 0 Absent Vote 4 
Motion Passed 

 

Next meeting:  July 25, 2011 at 9:45am 
 
Submitted by: 
 
 
______________________ 
Lin Holzinger, Secretary 
 





SSDDAAGG BBOOAARRDD AAGGEENNDDAA
June 27, 2011

Last Meeting 5/23/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:15pm

Attendees: Victoria Cendreda, Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely,
Karen Fidel, Terry Oshrin, Grace Swanson, Sharon Hoffman, Judianne Shannon,
Lin Holzinger, Katie Jablonski, Bruce Stewart

Officers Absent: Jacqueline Howard, Dolores Renner, Victoria Cendreda,
Linda Melvin

Minutes: 05/23/2011; sent via email June 22, 2011

06/27/2011
9:45AM
Location: Department of Public Works, City of Encinitas

160 Calle Magdalena, Encinitas, CA 92024

1. Call to Order – Cheryl Ehlers, President,
2. Roll Call - Sign in sheet to Recording Secretary
3. Approval of 5/23/2011, Amended Meeting’s Minutes (mis-spellings)
4. Presidents Report – Cheryl Ehlers, (9:45 – 10:00 am)

Thank You, Overview
Procedures for budgets for Grant/Demo $4000
Gallery Personnel Complaints
Sales Tax Effective July 1, 2011 if not rescinded by June 30th
Deposit Procedure introduced in new business

Upcoming Dates: As note

May, 28, 2011 – Tues, 9:30 – 12:00pm Monthly Take-In
Jun., 2, 2011 – Thurs., 1:30 – 3:30 pm, Demo SD Botanic Gardens; Stained

Glass
Jun., 11, 2011 – 4:30 – 6:00pm Artists Reception
June 28, 2011 –Tues, 9:30 – 12:00pm – Mo. Show Takein
July 17, 2011 - Sat, 4:30 – 5:30pm, Members Reception
Aug., 4, 2011 - Thurs., 1:30 3:30 pm, Demo at SD Gardens
Aug.,15 – Sept 29 – Solana Beach Takein

 Email says Aug 16th, 10:00 – 12:00 pm from City of SB
Aug., 24, 2011 – Solana Beach Artist Reception
Aug., 20, 2011 – Sat/Sun – Weidner Nursery Photo/Paint Out
Aug. ____ Ecke Bldg Take in
Sept. 10 & 11, 2011 ArtWalk on the Bay, SD
Oct., 6, 2011 – Thurs., 1:30 3:30 pm Demo at SD Botanic Gardens
Dec.,1, 2011 – Thurs – Holiday Potluck TBD



Treasurer’s Report – Karen/Dolores (10:00 – 10:20 )
1. Mo./Sales Review
2. Approval of Treasurer’s Report:

Parliamentarian: Judianne Shannon (10:55 – 11:00)
Review Motions

Old Business (10:20 – 10:35)
1. SDAG Non-Profit Status to 501 3 (c) (change)
2. Move to reconsider the motion voted against; Leucadia Artwalk sponsorship

funding? This is a yes or no ques? We proceed from there
3. Implementation of Volunteer Zara? For July/August?

Committee Reports (10:35 – :)

1st VP, Calendar: Helena(10:35 – 10:45) Absent
Status of changeover/assistance)

Gallery Manager: Terry Oshrin ( 10:35 – 10:45)
Missing Artists jewelry sale Feb 15th, Is this resolved?
Outline of Training DVD Training done/scheduling?

Publicity: Grace Swanson (10:45 -10:55) Report/Discussion

Try It You’ll Like It Workshops scheduled for Aug/Sept./?
Membership Brochure edits recap

Monthly Show: Lynn Ely (10:55-11:05)
Slate for nominating committee : results '
Action: Need List of Volunteers Centralized Bring to meeting
Action:Provide List of Judges available to date, if you have, bring to ,mtg

Monthly Show Hanging Proposal of Resolution

Paint Rag.: Sharon Hoffman (11:05-11:11)
Assistant
Slate for nominating committee results
Action: Del Mar Fair Awardees Posted

Website: Carol Korfin (0 )
Action: Del Mar Fair Awardees Posted



Floor Chair: Linda Melvin (11:11-11:16))
Action: Need List of Volunteers? Centralized, bring to meeting

Wall Chair: Patricia Eldon (11:16-11:20)
Action Need List of Volunteers Centralized bring to meeting

2nd VP, Programs: Katie Jablonski (11:20-11:25))
Demo Update for July
Request for review of SDAG non-Profit Status moved to Old Business

Membership: Lisa Curry (0) Absent
Status of Membership, New Members
Action: Membership Reception Announcement to be placed?

Hospitality: Bruce Stewart (11:25– 11:30)
Update on reception rediness

New Business (11:30 – 12:00)

Membership Fees Consideration to be raised to $85.00
Off Site Show Fees: Raised to match new fees? $12 and up? Implement?
Off Site Show Chair: (Exhibitions) Deborah Henry (Funds)
Discuss: By Cheryl Event budgets, Grant budgets/ Gallery budgets
Discussion by Cheryl: All deposits will be made by Treasurer (s). Chairs will provide deposit
receipts/list of what it is for to Treasurer and notify them of deposit $ via phone/email, place
a copy in their file.

Adjournment – 12:05pm



SDAG Meeting Minutes 

Department of Public Works, City of Encinitas 
160 Calle Magdalena, Encinitas, CA  92024 

5/23/11; 9:48 am 
 
Officers Present: Victoria Cendreda, Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn 
Ely, Karen Fidel, Sharon Hoffman, Lin Holzinger, Carol Korfin, Terry Oshrin, Judianne 
Shannon, Bruce Stewart, Grace Swanson 
 
Officers Absent: Jacqueline Howard, Katie Jablonski, Linda Melvin, Dolores Renner 
 
Call to Order:  9:48 am by Cheryl Ehlers, President 
 
Karen Fidel motioned to approve, April 25th, 2011, SDAG Board Meeting Minutes, 
Recorded by Lin Holzinger, Board Secretary.  The minutes were acknowledged and 
reviewed by the Board Members via e-mail.  The Board Members voted May 23, 2011 
on the corrected minutes. Meeting location at Department of Public Works Encinitas, CA 
92024. Seconded by Lisa Curry      In Favor 12   Against 0   Abstain 0   
Absent Vote 3    Corrected e-mail Minutes Motion Passed 
 
Carol Korfin motioned to approve Cheryl Ehlers’ suggestion of recognizing Grace 
Swanson and Terry Oshrin’s excellent abilities and efforts Co-Chairing the 2011 
SDAG’s, Mother’s Day Artists’ Studio/ Garden Tour.  The Board Members voted via 
email for a $100, restaurant, Gift Certificate to be given to each of them. 
Seconded by Bruce Stewart In Favor 13   Against 0   Abstain 0   Absent Vote 2 
E-mail vote ‘only’ Gift Motion Passed 
 
Presidents Report 
 
Old Business:  The new training video is complete.  Cheryl will keep one and two will 
be kept at the gallery.  
 
Cheryl reported that the Lumberyard’s owner is not interested in renting SDAG additional 
space after all. 
 
Discussion:  Patricia asked if we could use the windows to hang art.  Grace thought 
that our insurance would not cover liability but a ‘hold harmless’ agreement might be a 
solution.  Additionally, we would have no access, should a client want to purchase 
something displayed immediately.   
 
Action:   Cheryl will look into it. 
 
Cheryl mentioned the Try It You’ll Like It workshops, which were funded by a grant from 
the City of Encinitas, have been quite popular.  She said that a couple of City staff came 
by at the Mother’s Day Garden and Art Tour and had good things to say about the 
workshops and mentioned the high quality of this year’s Mother’s Day event.  
 
Cheryl also requested that Board members send all agenda items in advance of the 
Board meeting. 
 



New Business:  Sharon Hoffman agreed to chair the Nominating Committee that will 
determine the slate for the coming year.   
Action:  Cheryl to place a notice asking for volunteers in the June newsletter.  
 
New Business:  Cheryl mentioned being contacted by Zara Wetterling, a student at 
University of Reno, who is from Encinitas and wants to volunteer.  She’ll be available 
during her summer break - 6/10 – 8/30. 
 

Action:   Board to email Cheryl with potential jobs for Zara 
  Terry will oversee Zara while working in the gallery 
 
1

st VP/Info/Calendar Co-Chair/Victoria Cendreda & Jacqueline Howard 
Victoria Cendreda announced that she would be stepping down due to her new 
assignment as a linguist with the Marines.  She introduced Helena Beyer as her 
replacement.  Victoria motioned to approve her resignation as 1st VP, Calendar Co-Chair 
and to replace her position with Helena Beyer as acting 1st VP, Calendar Co-Chair.  
Seconded by Carol Korfin & Bruce Stewart In Favor 13   Against 0   Abstain 0   Absent 
Vote 2   Motion Passed Bruce Stewart arrived in time for this vote) 
 
 

Treasurer/ Karen Fidel 

Karen distributed financials for March and April 2011.  She also pointed out how well 
jewelry sales have been doing.  The subject of “lay aways” came up.  Should they be 
allowed? 
 
Carol Korfin motioned to approve delayed vote for March 31st, 2011 Treasurer’s 
Report, given verbally on April 25, 2011 and written report presented on May 23, 2011, 

both submitted by Karen Fidel, Co-Treasurer.  Seconded by Lynn Ely In Favor 12   

Against 0   Abstain 0   Absent Vote 3   Motion Passed 
 
Discussion:  The general feeling was that “Lay aways” should be between the artist and 
the client.   The Gallery should not be involved.  Karen said that the bookkeeping is very 
problematic and she prefers we avoid them although a 24-hour hold might be 
appropriate. 
 

Grace Swanson motioned to approve that there no longer be any lay-a-way sales on 
new purchases at SDAG’S Off-Track Gallery, effective immediately.  Seconded by Karen 
Fidel In Favor 12   Against 0   Abstain 0   Absent Vote 3 Motion Passed 
 
Action:  An e-blast is to be sent to all members advising them of this change in policy. 
 

Motion:  Judianne Shannon motioned to approve April 30th, 2011 Treasurer’s Report, 
Submitted on May 23, 2011. By Karen Fidel, Co-Treasurer.   Seconded by Patricia Eldon 
In Favor 12   Against 0   Abstain 0   Absent Vote 3   Motion Passed 
 
Karen also suggested the Board consider doing a second fundraiser.  Cheryl told the 
Board that she had the opportunity to look at Carlsbad Village Theatre that might be a 
good site for a second fundraiser. 
 
Discussion:  Possibilities include a Holiday Bazaar for Guild members 
 



Action:   A committee needs to be formed 
Cheryl to put this on June agenda and to check with the theatre to see if 
Sunday, December 4th is available 
 

Second VP/Katie Jablonski  
Absent  
 
Parliamentarian/Judianne Shannon 

Judianne made corrections to motions reported in the March and April minutes. 
 
Gallery Manager/Terry Oshrin 

Terry reported that there have been some jewelry thefts at the gallery recently. Most, but 
not all jewelry display areas have locks provided by the individual artists.   
 

Action:  Investigate additional measures to guard against theft, such as installing a 
surveillance camera and asking members to be more observant while sitting the gallery.   
 
Also, it was decided that the mailbox at the Lumberyard be emptied 3 times weekly and 
the US Post Office box be emptied 2 times weekly. 
 
There was also some confusion about the sale of a necklace, where two artists Phyllis 
Rothbart and Diane Abadie were claiming it to be their own.  
 
Action:  Terry to send a photo from the customer to Phyllis and ask if she recognizes 
the piece as her own.  
 
Wall Chair/Patricia Eldon 

Now that there have been a few changes to provide extra wall hanging space, the 
gallery layout chart needs updating.  
 
Action:  Grace has the chart on her computer and volunteered to re-number the spaces 
accordingly and distribute as needed. 
 
Patricia said that Solana Beach City Hall is hosting another off-site Art Show this year 
(8/15 – 9/29).  The proposed date for its Artist Reception is Wednesday, August 24 and 
the theme will be “Ocean Art.”  Entry cost: $12 per/any size 
 
Action:  Patricia to solicit 5 artists to help with take-in and hanging 
  Grace to publicize the even 
  Sharon to include in next newsletter 
  Carol will provide prepackaged snacks (as previously discussed) 
 

Floor Chair/Linda Melvin 
Absent 
 

Membership/Lisa Curry 
Lisa reported that she would be gone on 6/2, the day of the next demo.  Also that the 
new member reception will be held 4:30 - 6pm on Saturday, July 16th.  Lynn suggested 
that there might be a need for help with Hospitality.  It was suggested that new member 
applications be reviewed for those who have noted an interest in serving on committees.  
Lisa also mentioned that the membership list has been updated as of 5/23/11. 



Lisa left the meeting at 10:08am 
 
Monthly Show/Lynn Ely 

Lynn reviewed monthly take-in dates (5/31, 6/28, 7/26, 8/30, 9/27, 10/25). 
 
Lynn also said that she has willing volunteers with not a lot to do and asked for more 
input from the Board.   
 
She also recommended that all monthly show artists be educated about SDAG by 
showing them the new training CD.  Also, monthly show artists need to be more involved 
in the success of the monthly reception and will be asked to contribute a bottle of wine or 
pre-packaged food, which should also help to make them feel more a part of the event. 
 
Carol Korfin said that she went to an event that offered only “serving size” bags of 
goodies which seemed very popular and suggested we try the same at the Artist 
Reception on June 11. 
 
Action:  Carol to send out a product list of pre-packaged foods. 
 
Lynn Ely motioned to approve an increase in Monthly Show fees from $10 to $12 for 
artwork measuring diagonally up to 17”; from $15 to $17 for 17” to 36” diagonally 
measured artwork and from $20 to $22 for artwork measured diagonally over 36”.  The 
new Monthly Show fees are to be effective with the July Monthly Show currently 
scheduled for Take-In on, Tuesday, June 28th, 2011.  Seconded by Karen Fidel                             
In Favor 11   Against 0   Abstain 0   Absent Vote 4 Motion Passed                                                         
(Bruce left early and Lisa had already left) 
 
Carol Korfin/Web Manager 

Cheryl brought up the possibility of participating in Weidner Nursery’s August 20, 21 
event, Art in the Garden, when artists can come and paint or photograph the garden and 
display their art.  Other events include Garden Expression in August at the Botanic 
Garden and Carlsbad Art in the Village. 
  
Action:  Carol Korfin to post the information on the website ASAP. 
 
Publicity/Grace Swanson 
The Mother’s Day tour netted more than $10,000 this year, although expenses were 
higher than years before and ticket sales were down.  North County Times did nothing 
this year; neither did Home and Garden Magazine.  Grace said a new committee is 
needed for next year, as she will be stepping down as Chair.  Planning for the event 
starts in November for 2012.    
 
Also the San Diego Art Guide is gearing up again.  There appears to be a new owner.   
 
Discussion:  It was decided that Off Track would purchase a 1/3-page advertisement at 
a cost of $1000/year. 
 
 
 
Terry Oshrin motioned to approve $250 quarterly expense for Grace Swanson, Publicity 
Chair to do a 1/3 page advertisement in the San Diego Art Guide.  Seconded by Sharon 



Hoffman.  In Favor 12   Against 0   Abstain 0   Absent Vote 3   Motion Passed.  (Lisa 
Curry left early)  (Co-Chair Victoria Cendreda left early but new Co-Chair Helena Beyer 
voted) 
 

Cheryl presented Grace and Terry $100 Visa gift cards with the Board’s thanks for a job 
well done.  Cheryl said, “the Mother’s Day Tour is a “well-oiled machine and everyone is 
very grateful for all your hard work.” 
 

Hospitality/Bruce Stewart 
Bruce thanked everyone for helping at the receptions.  Also, Bruce will take inventory of 
supplies since it has changed post-Mother’s Day tour.   
Bruce left the meeting at 11:07 am 
 

Newsletter/Sharon Hoffman 

Sharon is still looking for help with getting what she needs around the monthly take-in 
(bios and photos). 
 
Grace asked if the Paint Rag should list those artists with top sales for each month, 
thinking that it would be good to advertise the Guild’s success in promoting art sales.   
 
Discussion:  Should the mentions be based on total sales or number of pieces?  It was 
decided that top three (3) sales in two categories would be listed (2D and 3D). 
 

Motion to Adjourn:  
Lynn Ely motioned to adjourn the May 23, 2011 Board Meeting at 12:15 pm.  Seconded 
by Terry Oshrin In Favor 11 Against 0 Abstain 0 Absent Vote 4 Motion Passed 
 
Next meeting:  June 27, 2011 at 9:45am 
 
Submitted by: 
 
 
______________________ 
Lin Holzinger, Secretary 
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Open Daily 10 am to 6 pm

hp://www.offtrackgallery.com
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Suite C-103 located behind Starbucks & St. Tropez

Lumberyard Shopping Center
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SDAG Meeting Minutes 

Department of Public Works, City of Encinitas 
160 Calle Magdalena, Encinitas, CA  92024 

7/25/11; 9:50 am 
 
Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, 
Sharon Hoffman, Lin Holzinger, Katie Jablonski, Carol Korfin, Linda Melvin, Terry 
Oshrin, Judianne Shannon, Bruce Stewart 
 
Officers Absent: Helena Beyer, Jacqueline Howard, Dolores Renner, Grace Swanson 
 
Guests:  Sandy Heath (proposed 2012 co-chair, Programs), Pamela Waldman (sitting in 
for Grace Swanson, Publicity) 
 
Call to Order:  9:50 am by Cheryl Ehlers, President 
Patricia Eldon motioned to approve, June 27th, 2011, SDAG Board Meeting Minutes, 
Recorded by Lin Holzinger, Board Secretary.  The minutes were acknowledged and 
reviewed by the Board Members via e-mail.  The Board Members voted on the corrected 
minutes. Meeting location at Department of Public Works Encinitas, CA 92024. 
Seconded by Linda Melvin  In Favor 13 Against 0   Abstain 0  Absent Vote 2   Corrected 
e-mail Minutes Motion Passed 
 
Presidents Report/Cheryl Ehlers 
 

Cheryl reported that the grant agreement would be signed in a few days and submitted 
to the City of Encinitas next week. The grant was approved for less than the original 
request therefore we will plan for two “Try It You’ll Like It” workshops and three 
Demonstrations for 2012.  All related events must be completed by July 2012. 
 
Cheryl announced that Gail Baker has agreed to take on Hospitality.  All Board members 
are expected to attend the August “transitional” Board meeting. 
Discussion:   There was some interest in having this meeting at the Ecke Building at 
SDBG instead of the City’s DPW conference room.   
Action:  Katie will check with SDBG for availability of the room and send a notice to all 
BOD members. 
Action:  Katie will also check with SDBG for availability of the ECKE building for SDAG 
demonstration dates scheduled for the coming 12 months. Demo Dates: November 
2011, March, July, & November 2012 
 
Parliamentarian/Judianne Shannon 

 
Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions 
listed in the June 27, 2011 minutes. The recorded June 2011 motions can be found in 
the Parliamentarian’s Motion book at the Off Track Gallery.  
Motion: Carol Korfin motioned to amend the June 27, 2011 motion regarding SDAG 
Membership dues by deleting the phrase 'increase dues by $10 for each category' and 
inserting the actual fee for each category of $85 Adult membership, $95 for Family 
membership and $35 for Youth membership. 
Seconded by Terry Oshrin. In Favor 13   Against 0   Abstain 0   Absent Vote 2   Motion 
Passed 
 



Second VP/Programs/Katie Jablonski  
 
Katie introduced Sandy Heath who will work with Katie Jablonski as Programs Co-chair. 
Katie also mentioned the upcoming Mosaics workshop on August 4th. 
Discussion:  The annual Holiday Party at SDBG (December 1) has yet to be decided 
upon.  Should there be a similar event as last year or should we hold a bazaar where 
members can see and buy each other’s work, or hold an art book/magazine swap?  No 
decision was made at this time. 
Action:  A committee was formed (Carol Korfin, Sandy Heath and Katie Jablonski).  
They will meet this month and make a recommendation at the August meeting. 
Action:  Ask Grace Swanson if she’s willing to lead a gourd workshop.  If so, put on 
schedule. 
 
Website/Carol Korfin 

 
Carol mentioned that a member (Deborah Henry) has been marketing her real estate 
services to the membership, which is not allowed. 
Action:  Carol to send an e-blast reminding all members that the membership list should 
not be used for personal promotional efforts and is to be used for Guild business 
exclusively.  If Deborah’s emails continue, Carol will make a personal call to her and ask 
her to stop. 
 
Publicity/Grace Swanson (absent) 

 

Pamela Waldman sat in for Grace.  Pamela has been part of the Publicity team by doing 
the photography for SDAG promotional postcards. 
Discussion:  During the meeting, board members urged Pamela to take the Publicity 
Chair position (Grace Swanson stepping down to take over Membership).  Pamela said 
that she did not want to handle the job alone and would be more likely to take it on as a 
co-chair.  She also said that she needed more time to consider and would speak to 
Grace prior to informing the board of her decision. 
Discussion:  Those present talked about how to attract and “package” the benefits of 
being a Featured Artist. 
Action:  Pamela will write up the features and benefits in order to attract participants in 
the future before the August board meeting. 
 
Bruce Stewart arrived at 10:30am 
 
Membership/Lisa Curry 
 

Lisa reported that there are currently 235 members.  Lisa, who is stepping down from 
the position, turned in the Membership Chair items that will be passed on to Grace, who 
will take the position for the new 2012 term. 
Lisa left the meeting at 11:10am 
 
Treasurer/ Karen Fidel 
 
Karen reported that SDAG had a $50 surplus as of June 2011. Financials were 
distributed to the group and reviewed.   



Motion: Bruce Stewart motioned to approve June 30, 2011 Treasurer’s Report, 
Submitted on July 25, 2011 by Karen Fidel, Co-Treasurer.   Seconded by Katie 
Jablonski. In Favor 14   Against 0   Abstain 0   Absent Vote 1   Motion Passed 
 
Sandy Heath and Pamela Waldman left the meeting at 11:05 am. 
 
Old Business 

 
Cheryl reported that the process for applying for 501-C3 is continuing and that the fees 
may be a bit higher than the earlier estimate. A first check was sent to the attorney who 
is helping with the process.   
Motion:  Karen Fidel made a motion to amend the previous estimate of legal costs for 
processing the change from non-profit 501-C-4 to non-profit 501-C-3 from  $750 to 
$1000.  Seconded by Sharon Hoffman. In Favor 11   Against 0   Abstain 0   Absent Vote 
4   Motion Passed 

 
Cheryl also reported that we’ll need five years of tax records for the new tax status, 
articles of incorporation may need to be modified and bylaws won’t need more than an 
update.  
 
After doing a bit of research, Cheryl found out that SDAG has not been audited for 5 
years.   
Action:  Cheryl to recommend a next step regarding an audit at the August meeting. 
 
Action:  Cheryl to meet with Karen and the accounting person to finalize accounting 
codes this coming month.  
 

1
st VP/Calendar/Helena Beyer/Jacqueline Howard 

 
Judianne spoke on behalf of Helena (who is planning to return to being active on the 
Board in September).  Although Connie Malin has committed to help with the Calendar 
spreadsheet temporarily, Helena will still need additional help.  Potential jobs include 
featured artist coordination, calendar and telephone assistance, etc. 
Discussion:  The group talked about the wall and floor calendars and what still doesn’t 
work in the current system.   
 Motion:  Terry Oshrin made a motion to require a written notice of intent to vacate 
rental/display space from wall and floor renters before vacating.  If 60 days notice is not 
given, the gallery renter's deposit will not be refunded.  Also, the artist’s status will no 
longer be shown as a member in good standing.  Seconded by Pat Eldon.  In Favor 11   
Against 0   Abstain 0   Absent Vote 4   Motion Passed 

 
Gallery Manager/Terry Oshrin 

Pamela Waldman suggested that more lighting is needed in the gallery. 
Action:  Terry will get an estimate for additional lighting fixtures and installation. 
 
Cheryl left the meeting at 11:59am. 
 
Monthly Show/Lynn Ely 

 



Lynn reported on the positive and negative feedback she’s received regarding the new 
‘take-in’ hours.  Lynn also asked for more jobs so she can assign them to wall and floor 
artists when they come to the gallery during take-in. 
 
Newsletter/Sharon Hoffman 

There is still a problem with the way the newsletter looks online. 
Action:  Sharon is to find out who actually posts the newsletter online and have them 
make the appropriate changes immediately. 
Action:  Sharon will post the new slate of officers for 2012 on the website ASAP. 
 
Floor Chair/Linda Melvin 

Linda had nothing additional to report. 
 

Wall Chair/Patricia Eldon 

Patricia reported that all wall spaces are filled with 4 more people (juried in) on the 
waiting list. 
 
Hospitality/Bruce Stewart 

 
Bruce reported that the Artist Reception went very well and thanked everyone for their 
support. 
 
New Business 

 

Discussion about the rotation of Juried Membership to be tabled for next meeting. 
 
Motion to Adjourn: Karen Fidel motioned to adjourn the July 25, 2011 Board Meeting at 
12:24 pm.  Seconded by Linda Melvin.  In Favor 10 Against 0 Abstain 0 Absent Vote 5 
Motion Passed 
 

Next meeting:  August 29, 2011 at 9:45am 
 
Submitted by: 
 
 
______________________ 
Lin Holzinger, Secretary 
 
 







SSDDAAGG BBOOAARRDD AAGGEENNDDAA
July 25, 2011

Last Meeting 6/27/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:34pm

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon
Hoffman, Lin Holzinger, Katie Jablonski, Linda Melvin, Terry Oshrin, Judianne Shannon, Grace
Swanson

Officers Absent: Helena Beyer, Jacqueline Howard, Carol Korfin, Dolores
Renner, Bruce Stewart

Minutes: 06/27/2011; sent via email July 23, 2011

07/25/2011
9:45AM
Location: Department of Public Works, City of Encinitas

160 Calle Magdalena, Encinitas, CA 92024

1. Call to Order – Cheryl Ehlers, President,
2. Roll Call - Sign in sheet to Recording Secretary
3. Approval of 6/27/2011, Meeting’s Minutes
4. Presidents Report – Cheryl Ehlers, (9:45 – 9:58am)

1. Thank You, Overview
2. Grant Agreement Status, Budgets will be effective September 2011 for three

projects (2 = Try It You’ll Like It) and ( (4) Demos) discussed below
3. New Members Invitation to Aug 22nd:Board mtg:; Hospitality Gayle Baker &

Sharon Heath, Programs, Publicity: Open

Upcoming Dates: As note

Jun., 28, 2011–Tues, 3:30 - 6::00pm – Mo. Show Takein
July, 17, 2011 -Sat, 4:30 – 5:30pm, Members Reception
Aug., 4, 2011 - Thurs., 1:30 3:30 pm, Demo at SD Gardens
Aug.,13, 2011 – Sat, 5:00pm 7”30pm Artist Reception
Aug.,15 – Sept 29 – Solana Beach Takein CONFIRM

Email says Aug 16
th
, 10:00 – 12:00 pm from City of SB

Aug., 20, 2011 – Sat/Sun Weidner Nursery Photo/Paint Out
Aug., 24, 2011 – Time___________ Solana Beach Artist Reception
Aug., 29

,
2011 - 10:00 – 2:00pm Ecke Bldg Take down

Sept or ? Try It You’ll Like It Workshop (need 4 before July 2012
Sept., 10 & 11, 2011 ArtWalk on the Bay, SD - Deborah Henry Handling
Oct., 6, 2011 – Thurs., 1:30 3:30 pm Demo at SD Botanic Gardens - (grant funds
Or November 3, 2011 Demo at SD Botanic Gardens – (grant funds)
Dec.,1,3,4, 2011 Tine:________ Holiday Potluck TBD
Jan 5, 2011, Mar 1, Jun 2, 2012 Demo at SD Botanic Gardens (need 4 before July 2012

Upcoming Dates TO BE DETERMINED ACTION ITEMS - :
Fundraising events: Under 501 3 (c) status needs brainstorming now
Demos- Jan 5, 2011, Mar 1, Jun 2, 2012 (need completed before before July 2012
Mothers Day : Committee brainstorming now
Try It You’ll Like It Workshop Committee (need completed 4 before July 2012



Parliamentarian: Judianne Shannon (10.00 – 10:07)
1. e-mail voting (All board members must use 'REPLY ALL' when voting)
2. Reading of last board motions.

Committee Reports (10:07 – 11:20)

2nd VP, Programs: Katie Jablonski (10:07-10:15)
(Will be excused and existing meeting after report)

1.Demo:Mosaic's workshop on Aug 4

2.Demo: Grace had mentioned that she would probably do a gourd workshop.
3.Program Chair: Introduction of Sandy Heath
4.Holiday party that won't be at the SDBG and needs a change., Still have the SDBG reserved.

Website: Carol Korfin (10:15-10:20)
(Carol will be excused and existing meeting, has appt.)
1. Protocol for posting to Constant Contact to be enforced

Publicity: Grace Swanson (10:20-10:27) Absent
(Pamela Waldman will be excused and exiting meeting after report))

1.Suggestions for the postcards; featured artists to sign up and pay during the rotations and have their
participation count as a job. If too many sign up pull names out of a hat.

2000 cards instead of 1000 and send out to our membership as well and to more of our client list. It costs
less than $60 for the extra 1000, but there would be added postage and we would need another person
to assist with the labels and mailing.

<Grace/Cheryl: comments: Current: Postage $220 for 500 cards sent and 500 placed in gallery,
Postcards $120.Total Approx. $340 Added 1000 postcards ($60) plus postage ($440) adds Total $500
to costs. We currently throw away about 100 leftovers.of the 1000 that are not passed out and have
returns via mail.>

Membership: Lisa Curry (10:27-10:32)
(Will be excused and exiting meeting after report; to gallery)
1.Status of Membership, New Members - Closeout

**********************************************************************************

Treasurer’s Report – Karen/Dolores (10:32 – 10:40 )
1. Mo./Sales Review
2. Approval of Treasurer’s Report:
3. Progress of Accounting Information for Mother Lode

Old Business (10:40 – 10:38)

1. Gallery Forms in the Computer, we have many missing

2. 501 in process: Structure dictated by IRS documents requirements
Tax preparer: Codes for Mother Lode, must be used as they are linked to Taxes.
501 Status; Tax preparer, Jean Smith, 501 records are extremely scrutinized by IRS. SDAG to make
efforts to pay special attention to simplification of using their codes to categories to keep accurate as
possible. She is linked to Mother Lode’s accounting charts.
3. Grant budgets, will be in effect September 2011 Records/receipts are extremely important
records to be kept in separate folders (clarification/procedure to be discussed with Treasurer’s)



4. Try It You’ll Like It Workshops scheduled for Aug/Sept./ committee procured?(grant funded)
5. Demos: Schedule: Oct or Nov. 2011 Jan, Mar,Jun 2012 (grant funded)
6. Membership Brochure edits recap/status (Grace question)
7.. Cheryl would like to schedule meeting with Karen/Dolores/ to review/discuss processing of

information for budget and grants.

Committee Reports continued (10:38 – 11:20)

1st VP, Calendar: Helena(10:38 – 10:48) (Absent ) Judianne will address issues

1. Update on Helena Beyer
2. Update on Connie Malin/a splendid worker
3. RE: e-blast that went out to the renters on 7/19/11
4. Aug/Sep Calendars completed, & in Gallery for Rotation Day

Fri 8/5 4-8 shift. Need W/F Chairs to ask renters on Rotation day, until one volunteers
5. Future Oct/Nov Calendars in Gallery on Rotation Day for Renter sign-ups.
6. Wall/Floor Chair Co-ordination of Artists coming off & on Rental Spaces
7. Enforcing 30 day notice & renter completing current rotation responsibilities.
8. Gallery Committee communicating/ just juried in Artists that are ready to rent.
9. Can Jurying dates be planned for the first month of a rotation period instead of the 2nd month?
9. Paid Sitters list finalized. Needs to be put in Paintrag

Gallery Manager: Terry Oshrin (10:48-10:53)

1. Is DVD Training Video being used?
2. Jurying In process: Who tracks and how is it communicated for notification. Can we streamline?

Monthly Show: Lynn Ely (10:53-11:05)

1. Slate for nominating committee :results 'Hospitality, Gayle Baker; Programs: Sandy Heath
2. New Hours Posted and received ; any feedback?
3 Any List of Volunteers Centralized Bring to meeting
4. List of Judges available to date, if you have, bring to ,mtg (6/27/11)

Paint Rag.: Sharon Hoffman (11:05-11:10)
1. Slate for nominating committee results: Hospitality; Gayle Baker; Programs: Sandy Heath

Floor Chair: Linda Melvin (0)
1. Action: Any List of Volunteers? Centralized, bring to meeting (6/27/11)

Wall Chair: Patricia Eldon (11:10-11:15)
1. Wall Results

Hospitality: Bruce Stewart (11:15– 11:20)
1. Update on Membership
2. Budget:Monthly Show Take-In collected $130 for this reception. Did this $$ arrive for the reception?

$67.97 for food (Bruce): + $23.00 Lisa, _Ice Budget $50.00, (Costs are covered)
3. Preparation for reception Task List GIVEN TO BOBBIE/ FILES, Invite Gayle Baker, New Hospitality to

assist

New Business (11:20 – 11:45)

1.Rotation of Juried Membership , comments, and to be tabled for next meeting,
discussion/determinations (food for thought)

Adjournment – 11:45pm



























(760) 942-3636 
 

Open Daily 10 to 6 offtrackgallery.com
Lumberyard Shopping Center, Coast Hwy 101, Encinitas

Mosaic Demonstration
Free and Open to the Public
At the San Diego Botanic Garden
1:30 - 3:30 pm Thursday, August 4,
Sponsored by the San Dieguito Art Guild
Funded in part by a grant from the City of Encinitas 
and the Mizel Family Foundation.

(760) 942-3636 
 

Open Daily 10 to 6 offtrackgallery.com
Lumberyard Shopping Center, Coast Hwy 101, Encinitas

PAMELA TAYLOR WALDMAN: Photographer

KATIE JABLONSKI: Sculptor & Jeweler

KAREN FIDEL: Potter

CHERYL EHLERS: Painter

FOUR FEATURED ARTISTS

ART RECEPTION
Saturday, August 13th,2011 ~ 5 to 7:30 PM

Please join us at the 
Off Track Gallery for the San Dieguito Art Guild's











SDAG BOARD MEMBERS 2011 – Sept 2012

Position Last First Phone Address City State Email

President Ehlers Cheryl 760-519-1551 2070 Gayle Way CB CA cparrotise@yahoo.com

Secretary Holzinger Lin 858-401-9001 7906 Calle Posada CB CA linholzinger@gmail.com

Treasurer Fidel Karen 858.451-6703 16162 Avenida Venusto #4 SD CA karenfidel@hotmail.com

Co-Treasurer Renner Dolores 760.685-3764 2050 Willowood Lane ENC CA doloresr55@yahoo.com

Parliamentarian Shannon Judianne 760-753-7088 931 Greenlake Court CARDIFF CA tajshannon@roadrunner.com

Calendar 1st VP Beyer Helena 760-975-8349 318 Toyon Court SM CA hbeyer5471@aol.com

Gallery
Manager

Oshrin Terry 760-942-3294 2015 Shady Tree Lane ENC CA terrytulips@aol.com

Monthly Show
Chairperson

Ely Lynn 760-434-0444 PO Box 469 CB CA lynnarts@yahoo.com

Wall
Chairpersonr

Eldon Patricia 760-942-9406 222 Cereus St. ENC CA pjeldon@sbcglobal.net

Floor
Chairperson

Melvin Linda 858.481-3431
Cell:619-200-3431.

843 Santa Regina SB CA painter197@aol.com

Membership Swanson Grace 760-942-6109 1565 Gascony Road ENC CA
swanson121@cox.net

Programs,
2nd VP

Jablonski Katie 760-213-9773 1387 Ranch Road ENC CA katie.jablonski08@gmail.com

Co Chair

Programs
Heath Sandy 760-580-2838 30246 Airflight Drive

VALLEY

CTR
CA sandy246@gmail.com

Publicity Waldman Pamela Taylor 760-942-3016 204 N. El Camino Real #224 ENC CA pamelawaldman@att.net

Webmistress Korfin Carol 858.793-5482 5643 Willowmere Lane SD CA carol@glassgiraffe.com

Newsletter Hoffman Sharon 858.487-8379 15615 Avenida Alcachofa, # H SD CA SAH_SD@Yahoo.com

Hospitality Baker Gayle 760-274-4204 P.O. Box 230206 ENC CA gayle@gcbdesigns.com



SDAG Meeting Minutes
Emergency Meeting of the Board

Lumberyard Shopping Center
Encinitas, CA 

7/29/11  12:30 pm

Officers Present: Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Lin Holzinger, Katie Jablonski, Carol 
Korfin, Linda Melvin, Terry Oshrin

Officers Absent: Helena Beyer, Lisa Curry, Sharon Hoffman, Jacqueline Howard, Dolores Renner, Judianne 
Shannon, Bruce Stewart, Grace Swanson

Call to Order:  12:45 pm by Cheryl Ehlers, President

Discussion Topic:
Cheryl reported that there have been several incidents involving SDAG members and the next-door tenant in 
recent days.  Some were so serious that the center’s management informed her that the gallery was in jeopardy 
of losing its lease and could possibly be sued for slander.  

The incidents involved the next door tenant at Mog & Rue and three members in particular – Ron Like, Rikki 
Ungar and Rita Shulak who made disparaging remarks directly to the tenant and/or her staff.   

Actions:   Board members decided on a course of action in order to mitigate possible legal actions by the next-
door tenant or the center’s management that will include:
·	 Immediately send an email blast of a Memorandum on Gallery Ethics and Business Practices to all 

SDAG members
·	 Mail out hard copies of the same memo via US Mail in order to insure that every member has been 

informed
·	 Disciplinary committee members (Cheryl Ehlers, Terry Oshrin) to speak personally to 

each offending member with the goal of requesting that they step away from being SDAG 
members otherwise face dismissal by the Board.

·	 Linda Melvin, Carol Korfin and Karen Fidel will complete the mailing to the general 
membership on Sunday, July 31, 2011.

Motion:  Katie Jablonski motioned to approve the actions noted above.  Seconded by Linda Melvin. In Favor 9   
Against 0   Abstain 0   Absent 8 Motion Passed

Meeting ended:  1:30 pm

Submitted by:

______________________
Lin Holzinger, Secretary



SDAG Meeting Minutes 

Grace Swanson’s Home 
1565 Gascony Encinitas, CA 92024 

8/22/11; 10:10 am 
 
Officers Present: Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin 
Holzinger, Carol Korfin, Linda Melvin, Terry Oshrin, Judianne Shannon, Bruce Stewart, Grace 
Swanson 
Officers Absent: Helena Beyer, Katie Jablonski, Dolores Renner 
Incoming Officers (2011 - 2012) present:  Gayle Baker, Sandy Heath, Pam Waldman 
 

Call to Order:  10:10 am by Cheryl Ehlers, President 
Carol Korfin motioned to approve the revised, June 27th, 2011, SDAG Board Meeting Minutes, 
recorded by Lin Holzinger, Board Secretary.  The minutes were acknowledged and reviewed by 
the Board Members via e-mail.  The Board Members voted on the corrected minutes. Meeting 
location at Grace Swanson’s home in Encinitas, CA 92024. Seconded by Judianne Shannon In 
Favor 13 Against 0   Abstain 0 Absent Vote 2 Motion Passed 
 
Presidents Report/Cheryl Ehlers 
Cheryl reviewed sales procedures and policies for the Gallery, as there continues to be reports 
on the lack of friendliness and gallery-knowledge of those who sit the gallery.  Linda Melvin 
mentioned that there is a binder, which provides ample information about the artists who exhibit 
their work, which should help the sitters. Terry Oshrin suggested that all Sitters be encouraged 
to review the floor and wall position of each artist in the gallery on their days to sit.   Jewelry 
artists will be asked to keep a supply of business cards mounted on their display shelf. 
 
Cheryl also asked that the Sitters keep the area in front of the Monthly Show clear (no chairs, 
trash cans, etc.) as these things can detract from the art displayed there.   
 
Judianne mentioned that when problems arise at the Gallery, they should be referred to the 
appropriate Chairperson rather than contacting the President about every issue. 
Action:  Carol Korfin will email all floor and wall artists about the above-mentioned issues.  
 
Cheryl also reiterated the necessity for filling out post-event income and expense reports so that 
the Treasurer can effectively track event financial results. 
 
Cheryl continues to work on the nonprofit status change for SDAG and will be requesting 
another progress check for the attorney. 
 
Treasurer/ Karen Fidel 

Karen reported that the Gallery received a counterfeit Traveler’s Check for $100.    
Motion: Karen Fidel motioned to no longer accept Traveler’s Checks at the Gallery.   Seconded 
by Terry Oshrin. In Favor 13 Against 0   Abstain 0 Absent Vote 2 Motion Passed. 
 

Karen also reported at SDAG is $269 in the black YTD.  Sales are good, especially since 
several local galleries, including Trios in Solana Beach, are closing. 
 
Karen led a discussion about intake of cash at each reception and confirmed that all money 
should be placed in the “reception” envelope in the Membership Box for Gayle (Hospitality 
Chair) to use for future receptions.  
 



Karen also said that Grace Swanson has offered to host a Holiday Sale for SDAG artists as a 
fundraiser for SDAG on Saturday, December 10th.  All proceeds will go to increase the Guild’s 
general fund. 
 
Carol Korfin motioned to approve July 31, 2011 Treasurer’s Report, Submitted on August 22, 
2011 by Karen Fidel, Co-Treasurer.   Seconded by Linda Melvin. In Favor 13   Against 0   
Abstain 0   Absent Vote 2   Motion Passed. 
 
Bruce Stewart arrived at 10:52 am 
 
Parliamentarian/Judianne Shannon 

Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions listed in 
the July 25, 2011 minutes. The recorded July 2011 motions can be found in the 
Parliamentarian’s Motion Book at the Gallery.  
 
Old Business 
Cheryl reported that all necessary actions were completed with regard to the three members 
needing a reprimand.  All related paperwork has been filed in the SDAG office. 
Motion Amendment: 
Disciplinary committee members to speak personally to each offending member with an 
explanation of offense, with the goal of providing a first reprimand that they comply or otherwise 
face dismissal by the Board of the San Dieguito Art Guild. 
Sharon Hoffman motioned to approve the motion amendment as stated.  Seconded by Patricia 
Eldon.  In Favor 11   Against 0   Abstain 0   Absent Vote 4  Motion Passed. 
 
1st VP, Calendar/Helena Beyer 
Absent due to recovery from surgery. 
 
Second VP/Programs/Sandy Heath  
Sandy discussed her committee’s plans for the Annual Meeting/Holiday Bazaar, to be held on 
December 01, 2011 at the SDBT Ecke Building. Plans include collecting food for North County 

Food Bank plus a potluck and a surprise for the attendees.11 – 2pm 
 
Sandy will use E-Vite to promote the Annual Meeting, Donna Butnick will create a promotional 
flyer and Pam Waldman will send out an e-blast to encourage member attendance. 
 
Membership/ Grace Swanson 

Grace distributed updated membership lists to the Board. 
 
Also, Grace recently placed ads in the UT in conjunction with the Downtown Encinitas 
Association, which will promote the Taste of Encinitas event in September. 
 

Gallery Manager/Terry Oshrin 
Terry stated Cheryl showed photos of a new display case that will allow for four more floor 
artists to display as well as generate additional rental fees and the number of artists to sit the 
gallery. 
Action:  Get BOD approval for purchase and installation. 
 
Discussion:  There is an ongoing concern about maintaining a balance of art, such as 
photography and other 2-D images such as pastels, watercolors, oils, mixed media, etc. and 3-
D items such as sculpture, jewelry, glass works and ceramics in the gallery’s available space. 



Action:  Terry will meet with members of the Gallery Committee and report back on the 
percentage of each type of art in September. 
 

Floor Chair/Linda Melvin 

Linda mentioned that the December rotation will move to Friday, the 2nd in order to not compete 
with the Annual Meeting on December 1, 2011 
 

Wall Chair/Patricia Eldon 

Patricia talked about the Solana Beach offsite show reception that was held on August 24th.  
Pick up is scheduled for September 29th. 
 
Monthly Show/Lynn Ely 
Lynn reported that the December Monthly Show could have a Small Image Show within it in 
order to generate additional interest and potential sales. 
Action:  Make a decision about including small images and report back to the Board. 
 
Publicity/Pam Waldman 

Pam spent some time with Grace Swanson recently to review her job duties and feels confident 
that she’ll have the support she needs to do the job well this coming term. 
 

Website/Carol Korfin 

Nothing to report at this time. 
 
Newsletter/Sharon Hoffman 

The problem with the way the newsletter looks online is being resolved and although not 
perfect, it has improved. 
 

Hospitality/Bruce Stewart/Gayle Baker 

Bruce suggested that the committee enhance the Featured Artist protocol so that qualifications 
are more meaningful than just willingness to pay a fee to be featured. 
Action:  Gallery Committee to take his suggestion under advisement and report back to the 
Board at the September meeting.  
 
New Business 

Installation of New Officers:  Sandy Heath/Programs, Gayle Baker/Hospitality, Pam 
Waldman/Publicity, and Grace Swanson/Membership 
 
Motion to Adjourn: Lynn Ely motioned to adjourn the August 22, 2011 Board Meeting at 12:23 

pm.  Seconded by Sharon Hoffman. In Favor 14 Against 0 Abstain 0 Absent 1     Motion 
Passed 

 

Next meeting:  September 26, 2011 at 10:15am 
 
Submitted by: 
______________________ 
Lin Holzinger, Secretary 
 

 

 



SDAG Meeting Minutes 

Department of Public Works, City of Encinitas 
160 Calle Magdalena, Encinitas, CA  92024 

9/26/11; 10:34 am 
 
Officers Present: Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin 
Holzinger, Carol Korfin, Terry Oshrin, Judianne Shannon, Grace Swanson, Pam Waldman 
Officers Absent: Gayle Baker, Sandy Heath, Katie Jablonski, Linda Melvin, Dolores Renner 
 
Call to Order:  10:34 am by Cheryl Ehlers, President 
Karen Fidel motioned to approve the August 22, 2011, SDAG Board Meeting Minutes, recorded 
by Lin Holzinger, Board Secretary.  The minutes were acknowledged and reviewed by the 
Board Members via e-mail.  The Board Members voted on the corrected minutes.  Seconded by 
Carol Korfin.  In Favor 10 Against 0   Abstain 1 (Patricia Eldon) Absent 4    Motion Passed 
 
Judianne Shannon arrived at 10:55am 
 
Presidents Report/Cheryl Ehlers 
Cheryl confirmed that Helena Beyer has resigned from the Board and we are currently looking 
for a replacement.  
 
Cheryl opened a discussion about Board votes completed via email.  It was agreed that future 
email votes would only come into play if a decision must be made between regularly scheduled 
Board meetings.  Judianne also explained that according to Roberts Rules of Order, when 
voting via email, all discussions must be complete prior to the actual vote. 
Carol Korfin moved that the Board agree to follow Judianne’s recommendations as stated 
above.  Seconded by Grace Swanson. .  In Favor 9   Against 0   Abstain 2 (Cheryl Ehlers and 
Terry Oshrin) Absent Vote 4   Motion Passed. 
 
Cheryl also asked that Committee Chairs use their committee members (if they have some) to 
brainstorm ideas and make decisions to bring to the Board for approval, rather than using the 
Board’s time to brainstorm.   
 
Cheryl mentioned that the Attorney who is helping draft the changes in the SDAG nonprofit 
status is preparing a 2-year budget which will be presented to the Board in the near future. 
 
In addition, Cheryl reiterated that Karen and Delores are managing a file which tracks all 
expenses related to Grants.  And to please be sure to file all receipts there for future follow-up 
reports due to the Grantor. 
 
Treasurer/ Karen Fidel 

Karen was thrilled to report that the Guild finished the fiscal year $8695.05 in the black due to 
record sales this year.   
 
The recent blackout seemed to have caused a glitch with the computer, which dropped some 
sales transactions.   Karen and Dolores Renner spent a full day recreating the first sale of the 
day records.  The result is that some artists’ fees would be delayed a bit.  
 
Carol Korfin motioned to approve August 2011 Treasurer’s Report, Submitted on September 26, 
2011 by Karen Fidel, Co-Treasurer.   Seconded by Lynn Ely.  In Favor 11   Against 0   Abstain 0   
Absent Vote 4   Motion Passed. 



 
Parliamentarian/Judianne Shannon 
Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions listed in 
the August 22, 2011 minutes. The recorded August motions can be found in the 
Parliamentarian’s Motion Book at the Gallery.  
 
Old Business 

Mail pick up at the USPS box still needs to be resolved.  Presently, Terry and Cheryl are doing it 
but another volunteer needs to be found.  Lynn will make an announcement at the next rotation 
with the hope that an Encinitas resident/member will volunteer.  Grace will purchase a second 
key.  Terry will continue to get the mail from the box at the Lumberyard. 
 
Lin Holzinger volunteered to chair the 2012 Mother’s Day Tour committee.  Grace and Terry will 
meet with her to review details from 2011.  Pamela Waldman agreed to join the committee and 
it was thought that Diane Abadie would continue to manage the docents. 
 
Small Image Show – Lynn Ely said that the show, “Small Images and More” will have take-in on 
November 24, 2011 and will accept 2 entries per artist. 
 
The Christmas Bazaar at Grace Swanson’s home is scheduled for December 11, 2011 from 
9am – 5pm.  Grace will supply more details at the October Board meeting. 
 
New Business 

Judianne mentioned that the new racks have taken up space that affects wall renters.  
Consequently, Terry will review the layout and reevaluate the shrink-wrap area, in particular. 
 
The need for Seller’s Permits and Business Licenses was discussed in great detail.   It was 
agreed that the necessary State BOE information be provided to the artists and upon request 
from an artist, a Resale certificate will be provided as well.   
 
Lynn Ely suggested that SIS judge fees should be increased in order to attract well-qualified 
judges. Grace Swanson motioned to raise judge fees from $75 to $105.  Seconded by Terry 
Oshrin.  In Favor 11   Against 0   Abstain 0   Absent Vote 4 Motion Passed. 
 
Cheryl said that the Mission Valley Library is interested in hanging SDAG member art at their 
Hazard Center location.   
Action:  Cheryl to forward details once she hears back from the Library. 
 
1st VP, Calendar/Helena Beyer 
Position currently vacant. Judianne and Connie Malin have set up the Calendar for the coming 
year. The Board is currently looking for a replacement.  Judianne distributed examples of the 
calendar spreadsheet they created. 
 
Judianne also mentioned that all juried-in artists are to attend a training event prior to sitting the 
gallery and receive a copy of the training disk.  Also, new artists will be double-staffed for their 
first time and will sit ‘solo’ thereafter. 
 
Second VP/Programs/Sandy Heath  
Judianne spoke on behalf of Katie Jablonski, who was absent, and requested that the Board 
approve $496 budget for the Christmas Party/Annual Meeting.  It was decided that the vote for 



funding approval would be decided at the October meeting after the Board reviews budget 
details. 
 
Membership/ Grace Swanson 

Nothing to report 
 
Gallery Manager/Terry Oshrin 

Terry brought up the subject of jewelry and what constitutes art suitable for placement in the 
Gallery.   
Discussion:  The Board talked about common processes.  Ultimately it was agreed that it was 
impossible to make generalizations. 
Motion:  The jury committee has the authority to decide whether an artist has contributed 
sufficiently to the design and/pr construction of a submitted piece of artwork on a case-by-case 
basis. Patricia Eldon motioned to accept the motion as written.  Seconded by Carol Korfin.  In 
Favor 11   Against 0   Abstain 0   Absent Vote 4 Motion Passed. 
 
Terry left the meeting at 12:40pm 

 
Floor Chair/Linda Melvin 
Absent 
 

Wall Chair/Patricia Eldon 
Nothing to report at this time. 
 
Monthly Show/Lynn Ely 

Nothing to report at this time. 
 

Publicity/Pam Waldman 

Pam brought in copies of the new printed, advertising-supported version of the Paint Rag for the 
Board to see.  Also, the new brochure had been printed and is available at the Gallery. 
 

Website/Carol Korfin 

Nothing to report at this time. 
 
Newsletter/Sharon Hoffman 

Nothing to report at this time 
 
Motion to Adjourn: The motion to adjourn the September 26, 2011 meeting was unanimous. 

In Favor 10  Against 0  Abstain 0  Absent 5     Motion Passed 
 

Next meeting:  October 24, 2011 at 10:15am 
 
Submitted by: 
 
______________________ 
Lin Holzinger, Secretary 
 







SSDDAAGG BBOOAARRDD AAGGEENNDDAA
August 22, 2011

Last Meeting 7/25/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:00pm

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin Holzinger, Katie
Jablonski, Carol Korfin, Linda Melvin, Terry Oshrin, Judianne Shannon, Bruce Stewart

Officers Absent: Helena Beyer, Jacqueline Howard, Dolores Renner, Grace Swanson

Guests: Sandy Heath, Co-Chair Programs, Pamela Waldman (sitting in for Grace Swanson, Publicity)

Minutes: 07/25/2011; sent via email Aug.18, 2011

08/22/2011
10:00 AM
Location: Grace Swanson’s, home located at 1565 Gascony, Encinitas, CA 92024

1. Call to Order – Cheryl Ehlers, President,
2. Roll Call - Sign in sheet to Recording Secretary
3. Approval 6/27/2011, Meeting’s Minutes

7/29/2011 Amend Emergency Meeting Minutes (10:02 – 10:07) After reading
4. Presidents Report – Cheryl Ehlers, (10:07 – 10:12)

1. Thank You, Overview, Welcome
2. Gallery Sales/Client Procedures:
3. Reprimands for Ron Like, Ricki Ungar and Rita Shulak were communicated on Aug.7, 2011
4. 501 in Form 1023 sent and in process:

Upcoming Dates: As Noted:
Aug., 24, 2011 – 5:30 – 7”30pm Solana Beach Artist Reception
Aug., 29

,
2011 - 10:00 – 12:00pm Ecke Bldg Take down

Aug. 30, 2011 – 3:30 – 6:00pm Monthly Show Takein
Sept. 10 & 11, 2011 ArtWalk on the Bay, SD - Deborah Henry Handling
Sept 27, 2011 – 3:30 – 6:00pm Monthly Show Takein
Sept. 29, 2011 Rotation Wall/Floor
Sept. 29, 2011 – 10:00am Solana Beach Pickup
Oct., 06, 2011 – Thurs., 9:00 – 1:00 pm Try It You’ll Like It
Oct. 08, 2011 – 5:30 – 7:30pm Featured Artists Reception
Oct. 25, 2011 – 3:30 - 6:00pm Monthly Show Takein
Nov. 17, 2011 - Wall/Floor Rotation
Nov. 29, 2011 Possible Small Image Show Takein
Dec. 1, 2011 – 11:00 – 2:00pm Holiday Art & Celebration ???
Jan 5, 2011, Mar 1, Jun 2, 2012 Demo at SD Botanic Gardens (need 3 before July 2012

TBD Upcoming Dates
Fundraising events: 501 3 (c) status needs brainstorming now
Demos: Date Pending (need completed before before July 2012
Small Image Show: ??
Mothers Day: : Committee brainstorming now
JAN TBD Monthly Show Takein

Treasurer’s Report – Karen/Dolores (10:12 – 10:19 )
1. Mo./Sales Review
2. Approval of Treasurer’s Report :
3. Introduction of an idea



Parliamentarian Reading of Motions – Judianne Shannon (10:19 – 10:23)
1. Reading of July motions
2. Reading of July 29 motion

Motion to Amend: July 29 Motion to read:
 Disciplinary committee members to speak personally to each offending member with an explanation of offense,

with the goal of providing a first reprimand that they comply or otherwise face dismissal by the Board of the San
Dieguito Art Guild

Old Business (10:24 – 10:29)
 Gallery Issues:
 1. Reprimands for Ron Like, Ricki Ungar and Rita Shulak were communicated on Aug.7, 2011 and were

sent to Secretary to attach to meeting minutes in file.
 2. Gallery Forms in the Computer, we have many missing/edits/update

Committee Reports (10:30 – 11:21)

1
st

VP, Calendar: Helena Beyer(10:30 – 10:35)
1. Discussion: Various communication methods, Calander Update

2
nd

VP, Programs: Sharon Heath (10:36-10:41)
1. Previous Action: Katie will also check with SDBG for availability of the ECKE building for SDAG demonstration dates
scheduled for the coming 12 months. Demo Dates: PENDING, March, July, & November 2012 – Awaiting Scheduling
from Ecke Building

1. Previous Action: Holiday Info: Committee was formed (Carol Korfin, Sandy Heath and Katie Jablonski). Results and
recommendation.( Still have the SDBG reserved) Results?
2. Previous Action: Ask Grace Swanson if she’s willing to lead a gourd workshop. If so, put on schedule

Membership: Grace Swanson (10:41-10:46)

1. Status of Membership, New Members -
2. Try It You’ll Like It Workshops scheduled for Oct. 6, 2011.?(grant funded): (Budget Provided by Grace)

Gallery Manager: Terry Oshrin (10:47-10:53)

1. Is DVD Training Video being used? Assigned individuals cast?
2. Previous Action: Terry will get an estimate for additional lighting fixtures and installation.
3. Additional Jewelry round glass shelved case, 2’X 5’H - Discussion

Floor Chair: Linda Melvin (10:54 – 10:59)
1. Bring edits for contract to be posted
2. Gallery Minutes

Wall Chair: Patricia Eldon (10:59-11:05)
1. Report: Solana Beach Take in results
2. I would like to ask that a certain percentage of the take-in money of offsite shows be set aside as a minimum to
promote the show, without needing to ask the board to vote about it, More money could be added to this amount or not,
depending on circumstances.
3.. We may need another art jury before the October/ November wall rotation.

Monthly Show: Lynn Ely (10:53-10:57)
1. Bring List of Judges to ,mtg (8/22/11)

Publicity: Pamela Waldman (10:58 – 11:04)
1. Discussion:

Website: Carol Korfin (11:05 – 11:10)
1. Discussion: ?

Paint Rag. Sharon Hoffman (11:10-11:15)
1. Paid Sitters list finalized. Needs to be put in Paint Rag



Hospitality: Bruce Stewart / Gayle Baker (11:15– 11:21)
1.. Budget:Monthly Show Take-In collected $170 for this Aug reception.
2. Meeting will be set with Cheryl to go over Inventory and stock
3. Recommendations re: controlling missing items

New Business (11:22 – 11:45)

1. INSTALL NEW OFFICERS - Slate/nominees results:
Hospitality,Gayle Baker; Programs, Sandy Heath, Publicity, Pamela Waldman;
Membership, Grace Swanson

Position Candidate Yes No

Calendar Helena Beyer 57 0

Floor Chair Linda Melvin 57 0

Gallery Manager Terry Oshrin 59 0

Hospitality Gayle Baker 57 0

Membership Grace Swanson 59 0

Monthly Show Lynn Ely 57 0

Newsletter Sharon Hoffman 58 0

Parliamentary Judianne Shannon 58 0

President Cheryl Ehlers 58 1

Programs Katie Jablonski 57 0

Programs Assistant Sandy Heath 58 0

PR/Promotion Pamela Taylor Waldman 58 0

Secretary Lin Holzinger 58 0

Treasurer 1 Karen Fidel 58 0

Treasurer 2 Dolores Renner 57 0

Wall Art Chair Patricia Eldon 57 0

Website Carol Korfin 57 0

NOTE:

99 ballot emails were opened by SDAG members

61 ballots were submitted to Sharon Hoffman for tabulation
57 members voted for
ALL

1 ballot had nothing marked, and 3 ballots were selectively cast

2. Artists Opportunities: (11:45 – 12:00)

a.. People's Choice Award "for our monthly shows. I think it would be fun to invite visitors to
the gallery to cast a vote for their favorite artwork”, Membership request.

b.. Mary Sparks, FACE Foundation, mary@face4pets.org, 858-450-3223, Artists for Animals

c.. Project referral from City of Encinitas: Kerri de Jager , RESIDENT SERVICES COORDINATOR |
Cantebria Senior Homes, Art Activities, Class kdejager@mercyhousing.org,

Adjournment – 12:00pm



SSDDAAGG BBOOAARRDD AAGGEENNDDAA
August 22, 2011

Last Meeting 7/25/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:00pm

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin Holzinger, Katie
Jablonski, Carol Korfin, Linda Melvin, Terry Oshrin, Judianne Shannon, Bruce Stewart

Officers Absent: Helena Beyer, Jacqueline Howard, Dolores Renner, Grace Swanson

Guests: Sandy Heath, Co-Chair Programs, Pamela Waldman (sitting in for Grace Swanson, Publicity)

Minutes: 07/25/2011; sent via email Aug.18, 2011

08/22/2011
10:00 AM
Location: Grace Swanson’s, home located at 1565 Gascony, Encinitas, CA 92024

1. Call to Order – Cheryl Ehlers, President,
2. Roll Call - Sign in sheet to Recording Secretary
3. Approval 6/27/2011, Meeting’s Minutes

7/29/2011 Amend Emergency Meeting Minutes (10:02 – 10:07) After reading
4. Presidents Report – Cheryl Ehlers, (10:07 – 10:12)

1. Thank You, Overview, Welcome
2. Gallery Sales/Client Procedures:
3. Reprimands for Ron Like, Ricki Ungar and Rita Shulak were communicated on Aug.7, 2011
4. 501 in Form 1023 sent and in process:

Upcoming Dates: As Noted:
Aug., 24, 2011 – 5:30 – 7”30pm Solana Beach Artist Reception
Aug., 29

,
2011 - 10:00 – 12:00pm Ecke Bldg Take down

Aug. 30, 2011 – 3:30 – 6:00pm Monthly Show Takein
Sept. 10 & 11, 2011 ArtWalk on the Bay, SD - Deborah Henry Handling
Sept 27, 2011 – 3:30 – 6:00pm Monthly Show Takein
Sept. 29, 2011 Rotation Wall/Floor
Sept. 29, 2011 – 10:00am Solana Beach Pickup
Oct., 06, 2011 – Thurs., 9:00 – 1:00 pm Try It You’ll Like It
Oct. 08, 2011 – 5:30 – 7:30pm Featured Artists Reception
Oct. 25, 2011 – 3:30 - 6:00pm Monthly Show Takein
Nov. 17, 2011 - Wall/Floor Rotation
Nov. 29, 2011 Possible Small Image Show Takein
Dec. 1, 2011 – 11:00 – 2:00pm Holiday Art & Celebration ???
Jan 5, 2011, Mar 1, Jun 2, 2012 Demo at SD Botanic Gardens (need 3 before July 2012

TBD Upcoming Dates
Fundraising events: 501 3 (c) status needs brainstorming now
Demos: Date Pending (need completed before before July 2012
Small Image Show: ??
Mothers Day: : Committee brainstorming now
JAN TBD Monthly Show Takein

Treasurer’s Report – Karen/Dolores (10:12 – 10:19 )
1. Mo./Sales Review
2. Approval of Treasurer’s Report :
3. Introduction of an idea



PAINTINGS▪PHOTOGRAPHY▪CERAMICS▪JEWELRY
SCULPTURES▪GLASS▪GOURD ART▪WEAVINGS

OPEN EVERY DAY

 760•942•3636                OffTrackGallery.com
937 South Coast Hwy 101, Suite C103, Encinitas

(Lumberyard Shopping Center behind Starbucks and San Tropez Restaurant)

—Mosiac by Terry Oshrin

OFF TRACK GALLERY
San Diegui to  Ar t  Gui ld ,  Es t .  1965

Try It, You’ll Like It workshop








