Board Member — Action Task List JAN 2011

Cheryl Ehlers President Complete by Done
1. Training Video with Ron Merritt January 24, 2011
UPDATE
2. Review Post Program Reports Per Event
3. FBN in Publication w/b done by Feb 1
Pam Linton Secretary
1. File Minutes in Gallery Binder in file cabinet Monthly
Dolores/Karen Treasurers Complete by
1.
Victoria/Jacqueline | Calendar Complete by

1.

501 3(c) status of research, begin application
process, advise

January 24, 2011
Bring to meeting

2. Provide Renters/SDAG Performance January 24, 2011
Record/Schedule for 2011 to President Bring to meeting

3.

Kaite Jabolonski Programs Complete by

1. Status of demo and artist/room prep Feb. 3, 2011

2

Terry Oshrin Gallery Manager Complete by

1. Complete move of glass cases to window At Rotation

2 Update For Mothers Day Tour and On-going
coordination

3. Paid Sitter List in Book? January 24, 2011

Patricia Elton Wall Chair Complete by

1. Provide/Maintain Artist Waiting list in Gallery Monthly
file folder

2.

Linda Melvin Floor Chair Complete by

1. Provide a Jury Schedule (since it is at your Please Inform
home) and announce to members

Lynn Ely Monthly Show Complete by

1. Revised Take-In Form Posted on Web January 24, 2011
Copy in Off Site Show folder Bring to Meeting
File Judge bio’s in Presidents file marked: Monthly

2. “Judge Bios”




BOARD MEMBERS ACTION LIST

ACTION

1.

New Membership List Available 2011

January 24, 2011

2.
Cindy Gary Membership Complete by
1.
Bruce Stewart Hospitality Complete by

1.

POST PROGRAM REPORT on Membership
Reception

DEMO HOSPITALITY —-DONE/Ready in
files

ARTIST RECEPTION —DONE/Ready in files

POST PROGRAM REPORT - Members
Reception provided

January 24, 2011

Feb 3, 2011

Feb 12, 2011

Bring to meeting

Grace Swanson

Publicity

Complete by

1.

Try it You Like It — Workshop
(Quarterly Event) Needs

On-going Process

2.

Sharon Hoffman Paint Rag Complete by
1. Ediiting On-going
Carol Korfin Webmistress Complete by
1. Posting On-going
Judianne Shannon | Parlimentarian Complete by
1. Motions filed in gallery file book in files Monthly

2.

Offsite Programs Offsite Programs _ Lisa Curry Assigned Complete by
1. Manage/Coordinate Offsite Shows Monthly

2. Procure new Off Site Shows Monthly
Sunshine Alvra Alexides Complete by Done
1. Do we have Updates on Members — to Monthly

provide?




Entries for the Solana Beach City Hall Show






SAN DIEGUITO ART GUILD
JANUARY 24, 2011
BOARD MEETING MINUTES

Officers present: Cheryl Ehlers, Karen Fidel, Carol Korfin, Terry Oshrin, Grace Swanson, Judianne
Shannon, Katie Jablonski, Bruce Stewart, Patricia Eldon, Lynn Ely, Sharon Hoffman, Linda Melvin
Officers absent: Victoria Cendreda , Jacqueline Howard, Dolores Renner, Cindy Gary, Pam Linton

Location: Department of Public Works, City of Encinitas, 160 Calle Magdalena, Encinitas, CA 92024

9:50am: Meeting called to order by Cheryl Ehlers, President

Acting Recording Secretary, Grace Swanson, board member

Approval of Amended Dec 27, 2010 minutes was by email vote, All Approved with exceptions of “no
voice” Victoria, Judinane and Jacqueline

Presidents Report — Cheryl Ehlers

Training Video from Roy Merrit due in Feb. He would like to take a few more still shots of the
gallery to finish the video.

Cheryl reported that she has created shortcuts to new folders on the gallery computer. Each board
member has a file folder for their important documents. For example, Lynn had re-done the
Monthly Show sheet (the jobs blank was accidentally deleted and will be added back in). That file
is now on the gallery computer. Other files include the Post Program Report. A copy of the Board
Meeting minutes needs to be added each month.

Action item: Judianne will send the file with the list of all floor and wall renters and their
assigned jobs to Cheryl .

Report on PCI Compliance for Gallery = Cheryl needs to do. This is a Federal requirement.

Gallery Etiquette/Complaints: Cheryl mentioned that there have been complaints about SDAG
members back-talking about each other and generally talking rudely about each other, sometimes
in the presence of customers during the Monthly Show take-in but also during the week. Board
members are encouraged to help stop this problem. Discussion evolved regarding putting
volunteers to work and getting new info about new members. Question raised, “Do new members
get a welcome letter?” Since Cindy Gary, Membership Chair was not present, question not
resolved.

Action Item: Carol Korfin will send out an e-blast about the SDAG website. A “Did You Know”
kind of information.

Treasurers’ Report, Karen Fidel

Karen Fidel reported that 42 SDAG members made over $600 last year. Karen noted that she had
to call multiple members for their SS#. She noted that some were reluctant to divulge that info.
Karen introduced a new form for Check Request. This is not the same as and does not replace the
Reimbursement Form.

Karen noted that SDAG members need to be aware that a check may take a couple of weeks to
process.



e Treasurers’ report attached.

e Off Track Gallery DBA now legal. This had never been attended to. Checks may now be written
to Off Track Gallery or San Dieguito Art Guild.

e Off Track Gallery rent will increase by $84.48 starting April 1. Landlord was requested to send
rent invoice to MotherLode directly. They declined to send to a 3™ party. However, MotherLode
has been instructed to pay rent promply each month.

e Discussion about Paid Sitters not being paid by whom they are sitting for followed. A form is in
the gallery filing cabinet for the Paid Sitter to send to offending member if needed. The treasurer
would like not to be involved in this process. In fact, since we do not want to have “employees” it
is better to have the guild not involved.

e The daily staff being required to get the mail (from the Lumberyard mail box) has been a
problem. The mail ends up all over the gallery. The direction on the Daily Sheet (to get the mail)
will be eliminated and the key removed from the front desk. The Gallery Manager will be
responsible for getting that mail.

e Motion to approve the Treasurers’ Report. 1 Judianne, 2" Bruce, unanimous.

Old Business
e Harp Society: See Project Scope sheet attached (Feb 19, 2011)
e Board decided not to participate in the up-coming event. Too short notice.
e Action Item: Cheryl will call and decline. This will not preclude future involvement.

Committee Reports

e 1st VP, Calendar, Victoria Cendreda/Jacqueline Howard, not present

e Judianne Shannon reporting for calendar chairs. 6 byes were given for Feb (short month)

e Suggestion that late hours start in April was changed to just the Spring Break week. Late nights
means 8 to 10 more “slots” need to be filled. During the summer months more overlapping shifts
can be created to accommodate SDAG renting artists who cannot or should not staff on their own.

e No byes will be given for March and we may be 1 short because of empty cube rental. Late
calendar sign-ups is an on-going problem. Usually the same SDAG members.

e Foundation Progress Research Report (attached)

e Suggestion made to keep the website Calendar up-to-date. Judianne noted that this is just not
possible. The Calendar in the gallery is one that is entirely accurate.

e 2nd VP, Programs, Katie Jablonski
e Katie passed around half sheet flyers ( Feb. 3 framing demo) for board members to distribute.
e Katie proposed “Poetry in Art” show. Discussion followed.

Gallery Manager, Terry Oshrin



e Report attached

e Lighting issues in the gallery will be assessed and budget presented

e Discussion followed regarding all Wall and Floor Renters to be treated just the same, without
special displays. The requirement for all Wall and Floor to sign up for 4 months at a time was re-
stated.

e Bathroom cleanliness and odor still a problem. St. Tropez has requested improvement many times
and nothing has been done.

e Question about the “Hold Harmless” form form. This is a requirement for the Monthly Show
entrants. Needs to be required for the Wall and Floor Renters also. Judianne will track.

¢ Sun coming into the gallery at the end of the day is a problem. Solutions are being discussed.

e Progress on Mother’s Day homes and guest artists was presented. 7 out of proposed 10 homes are
“locked-in”. Looking for 2 to 3 more homes. 42 guest artists applied. Home assignments will
begin as soon as all homes are acquired.

New Business
e Agenda slightly out of order to present:
e Bruce Stewart’s proposal to procure empty space 2 doors south of Off Track Gallery (attached).

Wall Chair, Patricia Eldon
e Post Program Report on Solana Beach: 51 entries. $10 per entry. However, a few had extra (free)
pieces allowed for helping during the day.
e Wall Renter Update: Ellablanche Salmi will take Dave Ombrello’s space. Someone will take
Jackie Tyree’s space.

e Action Item: Patricia will give treasurer a Check Request for refund for Dave and Jackie for their
Wall Rent deposit.

e Judianne gave Patricia a list of Rotation Helpers who had already signed up on previous rotations.

Floor Chair, Linda Melvin
e Jury Schedule: Feb 17" at Linda Melvin home. 9 — 10am bring in work. 10-12 leave work.
12noon, pick up work.

e Action Item: Linda to call all new/potential renters to remind them. Carol will send e-blast.
e Cube display moving will happen on rotation day starting at 8:30 am.

e Former motion re-stated: If Floor Renter does not get rental check to Linda by rotation day, their
inventory will be pulled.

Monthly Show Chair, Lynn Ely
e January Show took in $880. The largest show so far. They had to turn away 2 people.
e Lynnrequested a list of jobs needed to be filled. These will be processed by Bobbi Harrington at
take-in.



e Carol Korfin suggested that one person needs to be the designated Constant Contact up-dater.
Discussion followed that this should be the job of the Membership Chair.

e Membership Chair will be presented as a job that needs to be filled at the next take-in. If no one
steps forward, Cheryl and Grace will call prospective candidates. Cindy will train new recruit for
the first couple of weeks.

e Discussion followed about members who do not show up for assigned jobs. The information will
be send to Lynn, and the offending member will not be allowed to hang in the next show.

Membership Chair, Cindy Gary (absent and resigned)
e New Member Reception: report attached
e Bruce recommended this happen on a quarterly basis and have one of the quarterly events be at a
member’s home as was done in the past at Grace Swanson’s home.

e At this point Bruce requested that he be reimbursed for $50 spend on Kirk’s labyrinth day’s food
and drink. No vote was taken.
Note: no mention was made of the Membership Directory status as per agenda.

Hospitality Chair, Bruce Stewart
e Post Program Report for New Member Reception attached
e Post Program Report on Kirkos Event attached
e Groupon Advertizing presented. Board members cautioned SDAG’s use of this service.

Publicity Chair, Grace Swanson
e COE Map Advertising (sent to board members by email) rejected by board

e Report on Try It, You’ll Like It workshop. Workshop filling up fast. Some session are already
full.

Paint Rag Editor, Sharon Hoffman
e Paint Rag deadline is today

Website Chair, Carol Korfin
e Carol reported that many members took advantage of the photo sessions (Jim Respess and Steve
Bartram) after the last Mother’s Day meeting on Saturday. There are only 20 thumbnails now on
the SDAG site with no photo.

e Sharon raised the question about how the Paint Rag got on to the website each month. We think
that Mary Beck is doing it.

Parliamentarian, Judianne Shannon
e No report needed

Adjournment at 12:48p.m.
Katie Jablonski 1*

Lynn Ely 2™

Unanimous



January Gallery Committee Meeting

The meeting took place on Thursday, Janurary 13, 2011. Terry Oshrin, Linda Melvin,
Lynn Ely and Bruce Stuart were in attendance.

Bobbie Hirschkoff is leaving the floor for now. She would like to come back at a later
time, and we will remind her that it is a 4 month committment when you rent in the
galllery. To stay in full time it was ask for a $25 per month rather than $45 per month
since she supplied her own stand. All felt that would not be fair.

Deborrah Henry, Doreen Long and Julie Sauer will be leaving the floor. The two jewelry
cubes will be taken by Norma Khatamee and Diane Abadee. One large cube will be
open so we will fill it with pieces from different cubes.

Boxes, tag and bags were ordered.

The move of the cubes will take place on the 27th of January at 8:00 am Paul Rieter,
Nick Chill Jeffrey Sitcov and Carol Korfin’s husband will help with the move, so that at
10:00 the rotation can begin.

Since all members sign a Hold Harmless agreement, the gallery is not responsible for
broken, lost or stolen items. There was a problem with broken ornaments at the holiday
season.

We need suggestion for the sun in the front on paintings and other items displayed.
Some members in the cubes may not want to be in the sun due to damage to there
items and spaces can be made to change places if necessary.

We need to get a budget to add more lighting in the gallery.

Bathroom situation still not great. Terry or Cheryl possibly to discuss with management.

Empty spots in Lumberyard possible temporary home for our gallery. This may be a
nice satellite spot and Bruce will bring information to board.




























































San Dieguito Art Guild at
Solana Beach City Hall Gallery

“Songs About Color: Still Lifes and Close-ups of Flowers”

Artists from the San Dieguito Art Guild are showing 51 framed pieces
of artwork at the Solana Beach City Hall Gallery
located at 635 S. HWY 101, Solana Beach.

The show runs from January 4 through February 14, 2011.

Participating artists:

Barbara Blair Joan Grine Linda Meeker

Julie Bubar Bobbi Harrington Linda Melvin

Fran Carder Bobbi Hirschkoff Simonne Paumard
Lisa Curry Tamara Kapan Tom Shannon

Jo-Ann Dillon Sue Kessinger Rita Shulak

Ed Eginton Yvette Koome Grace Swanson
Patricia Eldon Carol Korfin Carolina Van Leeuwen
Janet Finney Beverly La Rock Toni Williams

San Dieguito Art Guild is a non-profit 501(c)(4) art association serving the public since 1965.
The guild owns and operates the Off Track Gallery, located in the Lumberyard Shopping Center

in downtown Encinitas. For more information about the guild go to OffTrackGallery.com.



SAN DIEGUITO ART GUILD FINAL JANUARY 24, 2011
BOARD MEETING AGENDA BRING TO MEETING

Last Meeting: 12/27/10; 9:45 am, Dept. of PWC, Encinitas
Adjourned @ 12:30am

Attendees: Officers Present: Cheryl Ehlers (voting for Cindy Gary), Pamela Linton, Karen Fidel, Carol Korfin, Terry
Oshrin (voting for Bruce Stewart) Grace Swanson, Judianne Shannon

Officers Absent: Victoria Cendreda , Jacqueline Howard, Katie Jablonski, Dolores Renner, Bruce Stewart, Patricia Eldon,
Lynn Ely, Sharon Hoffman, Linda Melvin, Cindy Gary

Amended Minutes: Dec 27,2010 and Approved via email: 14 Members, (1) member, no voice - Victoria Cendreda

1/24/11

9:45AM

Location: Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024

1. Call to Order — Cheryl Ehlers, President,
Recording Secretary, Cindy Gary for Pamela Fox Linton (absent)
Roll Call - Sign in sheet to Recording Secretary
Approval of Dec 27,2010, Amended Meeting’s Minutes
Presidents Report — Cheryl Ehlers, (9:45 — 09:55 am)

Thank You, Overview

Updates/photos on Training Video from Roy due in Feb
File Organization — Computer Setup

Report on PCI Compliance for Gallery

Gallery Etiquette/Complaints

5. Upcoming Dates: As noted

Feb 3,2011 — Thurs., 1:30 — 3:30 pm, Demo “Yael Framing”, SD Botanic Gardens
Feb 12, 2011 — Sat., 5p, - 7:30pm — Artist Reception
Feb 24, 2011 — Thurs., Approx. 9:30 — 2pm, Try it You’ll Like It!, SD Botanic Garden, Ecke
Apr 7,2011 —Thurs., 1:30 — 3:30 pm, Demo at SD Botanic Gardens
May 7/ 8, 2011, Mothers Day Tour
Jun 2,2011 —Thurs., 1:30 — 3:30 pm, Demo at SD Botanic Gardens
Aug 4, 2011 - Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens
Oct. 6,2011 —Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens
Dec, 1, 2011 — Thurs —Holiday Potluck (site to be determined)

6. Treasurer’s Report — Karen/Dolores (10:00 — 10:10 )
e Mo./Sales Review
e Pay Pal for Mothers Day Show financial report on setup? Coordinated with Grace

Approval of Treasurer’'s Report:

7. Old Business (10:10 — 10:15)
» Harp Society: Update See Project Scope sheet attached (Feb 19, 2011)

8. Committee Reports (10:15 - 11:)

« 1*'VP, Calendar, Open/Victoria (10:15 — 10:25)
Report, Discussion: (if absent — Judianne please provide information)
1. Foundation Progress Research Report
2. Calendar and maintenance/posting availability



2" VP, Programs, Katie Jablonski (10:25 — 10:33)

Report, Discussion:

1. Demo Suggestions/information for Feb. 3, 2011

2. Decided on advertizing deadlines for promoting Demo

Gallery Manager, Terry Oshrin (10:33 — 10:40)
Report, Discussion:

1. Lighting Issues, Sun Issue
2. Mothers Day Show Progress — Assignments
3.

Wall Chair, Patricia Eldon (10:40 — 10:50)
Report/Discussion:

1. Post Program Report on Solana Beach
2. Wall Renter Update on new renters?

Floor Chair, Linda Melvin (10:50- 11:03)
Report/Discussion:

1. Jury Schedule progress

2. New Renters, report?

Monthly Show, Lynn Ely (11:03 — 11:11)
Report, Discussion:
1. Monthly Show

Membership, Cindy Gary (11:11 — 11:21)
Report/Discussion:
1. Announcement/Assignments
2. New Member Reception:
New Member Reception Recap. and discussion
Presentation of "Suggestions/Comments"” received at Reception
3. Status of Membership
New Members
Challenges, suggestions for next year’s renewal process.
4. Membership Directory
Status and updates

Hospitality, Bruce Stewart (11:21- 11:26)
Report/Discussion —

1. Post Program Report for Membership Meeting
2. Post Program Report on Kirkos Event
3. Groupon Advertizing Information (research note: they are a broad emailed based

item/package advertiser and you must sign up to be on list and hard to get off)

Publicity, Grace Swanson (11:26 -11:31)
Report/Discussion —
1. COE Map Advertising Ops — sign up?

Paint Rag, Sharon Hoffman (11:31 — 11:36)
Report/Discussion —
: 1. Paint Rag to produce (50 copies)

Website, Carol Korfin (11:36 — 11:43)
Report/Discussion —

1. Emails with Upkeep of Constant Comment — Who is managing? Input needs
to be provided from Floor/Wall/Membership as information is
updated/provided

2. Should be a Master List for Membership



3. Should be able to create distributions groups for Calendar/Wall/Floor

¢ Parliamentarian, Judianne Shannon (-0-) (11:43)
Report/Discussion:
Willing to Take Victoria’s Time? (10:15 — 10:25)

9. New Business (11:43 — 12:30)
ek« Procuring logistics for art for empty spaces accepted by Landlord

- Any ltems not covered

Adjournment — ( 12:30)



70 plus local artists of the
San Dieguito Art Guild

Wish you a

%W«/VW Year!

Here’s to a Year of Creative
~_ Happenings
with Off Track!

760.942.3636 OffTrackGallery.com

937 South Coast Hwy 101 ®Encinitas ® Lumberyard Shopping Center
Suite C-103 (behind Starbucks & St.Tropez)

San Dieguito Art Guild
FRAMING DEMONSTRATION

Feb.3rd 2011, 1:30-3:30
Demo by
Yael of Once Upon a Frame

San Diego Botanic Garden ¢ Ecke Bldg.

For more info call gallery or see website
Refreshments

Made possible in part from a grant from
the City of Encinitas and the Mizel Family Foundation.

760.942.3636 OffTrackGallery.com

937 South Coast Hwy 101 Encinitas ®Lumberyard Shopping Center
Suite C-103 (behind Starbucks & St.Tropez)

Please join the 100 + local artists of the San Dieguito Art Guild
for our Artists' Reception
Jackie Tyree « Tom Shannon
Pamela Fox Linton « Carol Korfin
Terry Oshrin « Grace Swanson

Saturday February 12

5-7:30pm

760.942.3636 OffTrackGallery.com

D37 South Coast Hwy 101 Encinitas ® Lumberyard Shopping Center
Suite C-103 (behind Starbucks & St.Tropez)






































































SAN DIEGUITO ART GUILD FINAL FEBRUARY 28, 2011
BOARD MEETING AGENDA PLEASE BRING TO MEETING

Last Meeting: 1/24/10; 9:45 am, Dept. of PWC, Encinitas

Adjourned @ 12:30am

Attendees: Officers Present: Cheryl Ehlers Karen Fidel, Carol Korfin, Terry Oshrin Grace Swanson, Judianne

Shannon, Katie Jablonski, Bruce Stewart, Patricia Eldon, Lynn Ely, Sharon Hoffman, Linda Melvin,

Officers Absent: Victoria Cendreda , Jacqueline Howard, Dolores Renner, Cindy Gary, Pamela Linton

Minutes: 01/24/2011 and Approved via email: 8 Members, Carol Korfin, Sharon Hoffman, Dolores Renner, Grace
Swanson, Katie Jablonski, Terry Oshrin, Pamela Linton, Cheryl Ehlers.
(7) members, no voices to report

02/28/11

9:45AM

Location: Department of Public Works, City of Encinitas

160 Calle Magdalena, Encinitas, CA 92024

1. Call to Order — Cheryl Ehlers, President, Recording Secretary (absent)
2. Roll Call - Sign in sheet to Recording Secretary

3. Approval of Jan 24,2011, Amended Meeting’s Minutes

4. Presid

ents Report — Cheryl Ehlers, (9:45 — 09:55 am)

Thank You, Overview

Updates/photos on Training Video from Roy due in Feb — in Final Cut as of Feb 25",
Corporate Information update of documents, PCl Compliance Completed.

Update on Gallery Compliance with document processing

5. Upcoming Dates: As noted

Apr. 7,2011 — Thurs., 1:30 — 3:30 pm, Demo at SD Botanic Gardens
Apr. 9, 2011 — Sat. 5:00 — 7:30 pm, Artists Reception

May. 7/ 8, 2011, Sat, Sun., Mothers Day Tour

Jun. 2, 2011 — Thurs., 1:30 — 3:30 pm, Demo at SD Botanic Gardens
Jun 11, 2011 — Sat. 5:00 — 7:30 pm, Artists Reception

Aug. 4, 2011 - Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens
Aug. 13, 2011 — Sat. 5:00 — 7:30 pm, Artists Reception

Oct. 6, 2011 — Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens
Oct. 8, 2011 — Sat. 5:00 — 7:30 pm, Artists Reception

Dec, 1, 2011 — Thurs —Holiday Potluck (site to be determined)

6. Treasurer’s Report — Karen/Dolores (9:55 — 10:05 )

Mo./Sales Review

Pay Pal for Mothers Day

Approval of Treasurer’s Report

Advise and please bring Merchant Agreement for review of contractual requirement of requiring request of
zipcode, etc. (needed for review)

7. Old Business (10:05 — 10:15

Procuring logistics for art for empty spaces accepted by Landlord, Awaiting Bruce response to ltr sent,
2/15/11 (attached)
Notation of Dues —“non-refundable”. who/when to be completed on contracts?
Foundation creation (remains in consideration)
Checklist to be updated progress (appears not done yet)
Credit Card Regulations: CREDIT CARDS ACTIONS, Jan 2011 and Feb 2011
California Civil Code Section 1747. California Civil Code Section 1747.08
(a) Except as provided in subdivision (c), no person, firm, partnership, association, or C
Corporation that accepts credit cards for the transaction of business shall do any of the
following:
(1) Rgequest, or require as a condition to accepting the credit card as payment in full or in part



for goods or services, the cardholder to write any personal identification information upon the
credit card transaction form or otherwise.
(b) For purposes of this section "personal identification information,"the cardholder's add/and telephone

*kkkk

Exception to zip code is if contract requires information for processing? Keyed in?

Offsite Chair Suggestions: July 2nd Birthday Celebrations

Should SDAG take some booth space and see if there is a discount for multiples? And see how many are
interested in being in it?

8. New Business: (10:15 — 10:20)
Pamela Linton Resignation, Feb 15, 2011 (attached)
Board approval of new members
Lisa Curry as Membership Chair
Lin Holzinger as (new member)858-401-9001

9. Committee Reports (10:20 — 11:45)

1% VP, Calendar, /Victoria (10:20 — 10:25)
Report, Discussion: (if absent — Judianne please provide information for Calendar and maintenance/posting

2" VP, Programs, Katie Jablonski (0)
Report, Discussion:
No agenda items reported

Gallery Manager, Terry Oshrin (10:25 — 10:35)
Report, Discussion:
1. Lighting — Labor $400, 6 light bars $300 and cable $90. Total $800.Have been talking to people and
they think a $10.00 .charge one time would be OK with them
2. Mothers Day Show Progress — Assignments

Wall Chair, Patricia Eldon (-0-)
Report/Discussion: No Agenda ltems reported.
Did check request get submitted for Dave and Jackie Wall refund?

Floor Chair, Linda Melvin (10:35- 10:45)
Report/Discussion:
1. Gallery Minutes Attached and emailed. 02/25/11
2. Rose Caputo
3. Lynn Ely's Kinetic art.

Monthly Show, Lynn Ely (0)

Report, Discussion:.
No agenda items reported
Provide Sample of Kenetic Art

Membership, Lisa Curry (0) (Absent)
Report/Discussion: **Lisa will pick all this up upon return after March 4, 2011
1. Membership Directory updates
Copy of the Directory (last year's copy with some changes), sent via email 02/15/11
> > A few, but not all updates to the first few pages of the file were made.
2. Status and updates from Cindy Gary,
Mothers Day - Lisa has the Accordion file and will be able to check to see if Mothers Day Tour members
did or did not renew their membership.
Member information - Carol Korfin in her effort to clean up the website, has pointed out many questions
regarding the membership file that should be resolved prior to publishing a Directory.

Hospitality, Bruce Stewart (10:45 — 10:50)
Report/Discussion —
1. Artists Reception Report



Publicity, Grace Swanson (10:50 -11:00)

Report/Discussion —
1. Artists reception (April 9th)
2. Report on Try It, You'll Like It workshop - Attached
3. Next year's grant from the City of Encinitas

Paint Rag, Sharon Hoffman (11:00 — 11:05
Report/Discussion —
Paint Rag

Website, Carol Korfin (11:05 - 11:15)
Report/Discussion —no agenda items reported
Did “did you know kind of information get posted? — Etiquitte, etc? no recall

Parliamentarian, Judianne Shannon (11:15 - 11:20)
Report/Discussion:

New Business (11:20 — 11:30)
Need Photographer that meets SDAG requirements for photography for wall art. Will continue to cover until found.

Adjournment — ( 12:00)

Pamela Linton Resignation
Feb. 15,2011

Cheryl Ehlers, President
SDAG OffTrack Gallery
Encinitas, California

Dear Cheryl,

| am submitting my resignation as Secretary of the Board of SDAG. It has been a great experience for me, and |
appreciate the confidence that was put in me to handle the job.

| will remain as a member of the gallery, and look forward to future events there.

There are other matters that need my attention at this time, and other opportunities to pursue. Thank you for
your understanding.

Pamela Fox Linton



Draft Letter Management

February 15, 2011

Brook ....Management Firm
NEED INFO and edits (ce)
Attn: Donna, Property Manager,

Re:  Off Track Gallery
A Proposal for a Satellite at the Lumberyard

Dear Donna,

A number of spaces managed by your firm in the Lumber Yard in downtown Encinitas are
conspicuously vacant. We propose a mutually beneficial arrangement that would utilize the
vacant space two doors south of the Off Track Gallery as a satellite art gallery and studio space
this spring and summer on a month-to-month basis until such time as the space is needed for
other tenants.

The San Dieguito Art Guild had just such an agreement with Grub-Ellis two years ago, when we
established an attractive art gallery featuring the works of talented local artists in the vacant
space directly behind the St. Tropez Bistro & Bakery. SDAG paid Grubb-Ellis the costs of
maintenance and utilities, in addition to 20% of total sales each month. We believe this
arrangement was mutually beneficial to Grub-Ellis, SDAG, and other merchants in the Lumber
Yard. Indeed, the arrangement led to the creation of a “permanent” home for the Off Track
Gallery in the space that began as a satellite and a 5-year lease with Grub-Ellis.

We propose a similar arrangement, beginning in early spring, whereby the San Dieguito Art
Guild (SDAG) would operate a satellite Off Track Studio featuring attractive storefront art as well
as an “open studio” environment in which customers could observe artists at work in mini-studio
spaces. The Off Track Studio could also feature larger and more expensive works than are
possible in our current space at the Off Track Gallery. Sales from the Off Track Studio would be
recorded separately from those at the Off Track Gallery, and 20% of all sales there would go to
Grub-Ellis, in addition to basic maintenance and utility costs

SDAG has been a non-profit organization supporting art and artists in the greater Encinitas
community for over 40 years. We currently have over 200 members and the Off Track Gallery
has become a welcome addition to the Lumber Yard over the past two years. We feature
monthly shows at the gallery as well as off-site shows at a number of different venues, including
the Encinitas Library and the Encinitas and Solana Beach City Halls. We also participate in a
number of area street fairs and art walks, including the Encinitas Street Fair, Little Italy Art Walk,
the Leucadia Art Walk, Carlsbad Art Splash and others. Our bi-monthly Featured Artist
Receptions consistently draw up to two hundred guests and excellent media coverage

The benefits to Grubb-Ellis would include:

* Increased traffic for your current tenants at no cost to them or you

» Customers and potential tenants will experience a more active retail center



* Increased publicity for the Lumberyard (we will stage a grand opening of the Off Track
Studio and feature it in our bi-monthly receptions)

» 20% commission on total monthly sales

* Potential tax write-off for defraying the cost of rent to our non-profit

* Recognition, if desired, for supporting a community service

* Ability to terminate the arrangement at any time with 30 days notice

We look forward to discussing this proposal with you at your earliest convenience
Sincerely, Sincerely,

Cheryl Ehlers, President Bruce Stewart, Board Member
San Dieguito Art Guild/Off Track Gallery

February Gallery Committee Meeting

The Meeting took place on Thursday, February 10, 2011. Terry Oshrin, Linda Melvin,
Lynn Ely and Patricia Eldon were in attendance.

Take In day was discussed and Lynn reported that smaller tables were going to be used
and a crew of 3 people with 1 4' table. Lynn has the day’s events under control. The
form has been refined to make the whole process easier.

Bobbi Hirschkoff is staying and has agreed to the payment and staying time needed to
be a renter at the gallery.

The Mother's Day artist are filled and houses assigned to each artist.

Rose Caputo and Marlene Hadge are no longer on the floor due to non-payment and
Rose is to send the gallery the check for Ellablanche Salmi sitting for her.

The empty space on the top of jewelry cubes cannot be occupied, due to keeping
space open so that the paintings can be viewed easily.

The Jury Committee will meet on the 17th of February at Linda Melvin's home and
Patricia will make arrangements for digital and oil and acrylic artists to be judges along
with jewelry artists on that day.

The wall art 2” margin needs to be enforced to keep each artist in own space and for the
overall look of the Gallery.

Lynn Ely will be putting her kinetic are (art that moves) in the monthly show to see how it
will work for renting a space in the gallery in the future.

It has been brought to the committees attention that not many people are around
Lumberyard at 5 - 6 in the evening, and at this time it is still dark. Some of the sitters are
concerned about this. The days are staying light longer so it was decided at this time
we will leave the time the same, staying open until 6:00.

The work on the credit machine was discussed.



SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
2/28/10; 9:46 am

Board members in attendance: Lynn Ely, Linda Melvin, Victoria Cendreda, Karen Fidel, Bruce Stewart
Cheryl Ehlers, Terry Oshrin, Grace Stewart, Sharon Hoffman, Carol Korfin, Patricia Eldon, Judianne Shannon
Board members absent: Pamela Fox Linton had resigned, Jacqueline Howard, & Dolores Renner, Co-Chairs
Judianne Shannon not present during first motion, Victoria Cendreda not present during last two motions.

1. Call to Order 9:46am by Cheryl Ehlers, President, Recording Secretary (absent)

Minutes:

Motion: Lynn Ely motioned to approve, January 24™, 2011, SDAG Board Meeting Minutes,

Recorded by Grace Swanson, standing in for Pamela Linton, Secretary. The minutes were

acknowledged & reviewed by Board Members via e-mail. The Board members voted on the corrected minutes on February 28" 2011. Meeting location:
Department Public Works, Enc. CA 92024

Seconded by Karen Fidel Allin Favor 11 All Against 0 Abstaining 0 Absent Votes 4
Motion Passed

Presidents Report:

Cheryl thanked the members of the board for their attendance and appreciations for all they have and are doing.
Final cut of video in process and will coordinate with Cheryl as soon as ready.

PCI Compliance completed and filed in the Treasure’s files, Karen Fidel was requested to review the bill and look for a billing
charge for Compliance of approximately $25.00 and report findings to Cheryl

Discussion: Credit Card procedures.
Victoria stated that Joanne Chambers most likely knows where it is. Karen to make contact. Cheryl stated she could not
locate it in the files and if need be will obtain a new one. From Elavon for the requirement of Zipcodes being. used.

Zipcodes or personal information is NOT to be placed on vouchers.

Discussion: Terry stated that we can ask separately for name and address for mailing list after transaction is completed.
Carol stated that if the company does not store information we can collect info.

of Mothers days show referenced, we can ask after the transaction is complete if client wants to be places on our mailing list.
any personal information on the vouchers, and not to place zipcode on anything that is store on receipts.

Grace will be at the gallery on Mothers Days (2 days) and if not busy will verify large purchases for artists for the Mothers
Day show

Gallery Compliance: Cheryl presented the books that house the agenda and meeting minutes and requested that they be
complete, and placement of binders is in second drawer, Judianne (Parliamentarian) will provide copies to be filed.
Housekeeping in Gallery: Gallery needs to have glass shelves cleaned and floors were coated. Please get the artists to
maintain their spaces for presentation.

Action Item: Linda will notify her floor artists

Action Item: Lynn commented she will clean her own space, but the staff should do the lids on the front glass shelves.
Carol stated: why not do a courtesy and have the artist in that row of cubes to do the tops too?

Gallery Products: There are little stuffed fringe hearts in the gallery and Cheryl would like them removed. They are not art.
Linda will speak with the artist and gingerly discuss her products of what is acceptable in the gallery

Upcoming Dates: Linda Melvin requested adding March 31 & May 26, 2011 — Thurs, 8am — 7:30pm, Rotation to list
Treasurer’s Report — Karen/Dolores

Currently $40K in the Bank, $2675 in the red ((cash flow for over 5 months)

Valentines week sales of $2400 and Artists Reception over $1,000

Discussion: Carol comment about the <$87> on the statement and asked why is does not say? as it shows a
shortfall.. Response: Karen: IT is actually less since the floor rent funds went in Feb prior the Jan 31 statement.

Comments: Grace: Paypal is installed for Mothers Day on.... And if you require comp tickets contact Phyllis Rothbart now.



Motion: Carol Korfin motioned to approve January 31%, 2011, Treasurer’s Report,
Submitted by Karen Fidel, Co-Treasurer, on February 28" 2011.

Seconded by Terry Oshrin Allin Favor 12 All Against 0 Abstaining 0 Absent Votes 3
Motion Passed

7. Old Business

Proposal for empty space: Procuring logistics for art for empty spaces accepted by Landlord, Awaiting Bruce response to
Itr sent, 2/15/11

Action Item: Bruce to look into the signage for information of contact for landlord, letter to be completed. Members were
advised to look over the draft letter and comment and report back to Cheryl

Notation of Dues —“non-refundable” to be placed into contracts and later into brochures.

Action Item: Carol will place in on the websites wherever there is mention of Membership Fees, The update contracts for
Membership will have notation added ad when we reprint brochures, we will add comment. Members were encouraged to
make note to communicate that fees are none refundable.

Membership Directory:

Action Iltem: Cheryl informed members that Lisa Curry will handle upon her return in March

Foundation creation:

Discussion: A “heads-up” consideration for foundation creation board need to discuss and make a decision on permanent
directors. Victoria mentioned, she stated the Corporation is the directors and should have state in the Corp. Carol
mentioned that the purpose of the foundations as to get grants and Patricia stated that this would be more complex and give
up control of the board.

Action Item: Bruce mentioned we need further review. Victoria stated we need a task force meeting.
Action Item: Cheryl mentioned the checklist needs to be updated in Gallery, Terry will handle.

8. Offsite Chair: (open position)
Discussion: Cardiff 101, July 2nd Birthday Celebrations, Carol commented that: Booths are $50.00, 100 booths available.

9. New Business:

Motion: Acknowledgement and Board approval of e-mail resignations by Cindy Gary, Membership
Chair and Pamela Fox Linton, Board Secretary was made by Cheryl Ehlers, President.

Karen Fidel motioned to approve nominations of two new board members, Lisa Curry, as the

New Membership Chair and Lin Holzinger as the new Board Secretary.

Seconded by Sharon Hoffman Allin Favor 12 All Against 0 Abstaining 0 Absent Votes 3
Motion Passed

Discussion: Cheryl stated Cindy Gary needs to be removed from signature card, Union Bank will wait until all members are
present to come to meeting and will reschedule.

10. 1% VP, Calendar, - Victoria

Discussion: Calendar under control however, short of one sitter and Victoria is covering. APR/May is filling up and there is
one “buy” for May. One sitter was lost when we consolidated spots.

Discussion: Carol suggested list be updated on floor and wall renters for Constant Comment and she needs the names sent
to John et al...and Victoria responded that she does send in the email when calendar is posted, and to John. Carol
requested she would like to know when the list is coming for months ahead.

11. 2" VP, Programs, Katie Jablonski - Absent
Discussion: Memo entry: Next Demo is April 2, 2011

12. Gallery Manager, Terry Oshrin
Discussion:
Lighting — Estimate done by Bob Dudek, Labor $400 (some discount) if Diane gets into the monthly shows.

6 fixtures $300 and cable $90. Total $800. One time fee of $10.00 approximate fee of $800.00
Action Item: Terry to handle

Motion: Grace Swanson motioned to approve for Terry Oshrin, Gallery Manager, to arrange for an
electrician to install much needed lighting in the Off-Track Gallery for an expenditure of $800.

Seconded by Judianne Shannon Allin Favor 12 All Against 0 Abstaining 0 Absent Votes 3
Motion Passed




Mothers Day Show

Grace mentioned it is lots of work and next year a committee needs to be formed to consider dividing tasks up amongst
individuals to handle entire parts of the project. All is under control: The Anderson house remains needing photographing
Pamela Waldman is completing the bookmarks and they will be available in a week and be place in the gallery by March
15" “HAND THEM OUT". Routing maps are being done by Steve Cook & Ginger Johnson and the new signs are being
ordered and Paul Richter and Kevin McGinnis will be placing signage. There is someone in charge of each home and name
tags will be recycled from Try it You Like It.

Report is comprehensive and attached.

Note: Terry will be off to New Zealand from Mar 9 — March 25" Linda will handle the gallery, Cheryl will backup.

13. Wall Chair, Patricia Eldon

Discussion: Patricia reports the waiting list has Rita Shulack, Nick Chill, Cathy Chin, Jon Moore and Yvette Coones, Gina
Prentice and she will email the list to Cheryl Ehlers, Terry Ohsrin, Carol Korfin.

Solana Beach show will be picking up there work soon

Wall Space concern for size restrictions 48” reduces to 44”. Conversation ended with explaining 2” between art is allowed.

14. Floor Chair, Linda Melvin

Discussion: Gallery Minutes were Attached and emailed. 02/25/11. We have 2 Jewelers, 2 Fiber art and 2 people on
waiting list.

Discussion: Rose Caputo — Off the floor, she called to be in on the Mothers Day Show, but she owes $40.00 to Ella
Blanche sitting fees and Victoria $30 for sitting. Comment was made people should not be allowed into events if not paid!
Ellen Cramer will assist in Linda absence during surgery recovery during May.

Action Item: Linda is going to push to refuse her.

Discussion: Consideration toward, Rose First Place winning in Mo. Show. Linda to handle. Gina Prentice won Best of
Show, but was turned down during the jurying process for wall waiting list. The jury committee was Tony Williams, Terry,
Linda, and Carol VanLeewan. Bruce comments we might need to revisit the jurying process.

15. Monthly Show, Lynn Ely

Discussion: Monthly Show brought in sample brought in for approval and acceptance of space in the gallery. Motion
Passed: Acceptance of Kinetic art and the space to cost $45.00, as a tower and to be hung on bar at front of gallery. Linda
Melvin moved to accept, Sharon Hoffman 2",

#

16. Membership, Lisa Curry (Absent)

Discussion: Lisa will pick all this up Membership Directory and updates upon return after March 4, 2011. Copy of the
Directory (last year's copy with some changes). Comments: Mothers Day - Lisa has the Accordion file and will be able to
check to see if Mothers Day Tour members did or did not renew their membership. Member information - Carol Korfin in
her effort to clean up the website, has pointed out many questions regarding the membership file that should be resolved
prior to publishing a Directory.

Sharon Hoffman queried. Any new members?

17. Hospitality, Bruce Stewart
Discussion: Reception went well, everybody seemed to have a good time we made sales totaling over $1000. and the flow
worked well.

18 . Publicity, Grace Swanson

Discussion — Mothers Day report, see #12. Gallery Manager, Terry Oshrin.

Artists reception (April 9th) — Postcards need artists need $45 and jpgs. 1 has paid and it takes care of most of the fees to
produce the cards.

Action Item: Gallery Committee needs to address the “Featured Artists” policy at the next meeting

Try it You Like it expenses were $2,130, we received a grant for $2,700 and $579.00 goes to demos from the City of
Encinitas. Grace needs receipts to cover about $600.00 need to match the fund received. Admission fees were had an
amount of $1270.00.

Action Item: Cheryl requesting tax exemptions for grants, Grace will provide, Cheryl will assist with doing upcoming Grant
for City of Encinitas.

19. Paint Rag, Sharon Hoffman

Discussion: Paint Rag deadline came and went. Get any items to Sharon “now”.

Discussion: “Members” placing add space for private related art items. Ads will cost $10.00 with a business card sixe
space. The first ad will be done free for the artist that had initially requested advertisements. This will bring in more
revenue.



Action Item: Sharon will format and post

Motion: Carol Korfin motioned to approve for Sharon Hoffman, Newsletter Chair, to create one page of
Business, card sized spaces for SDAG members to advertise in the Paint Rag, at a cost of $10 for each
space. First come-first served as space allows. To begin with April Newsletter.

Seconded by Judianne Shannon Allin Favor 11 All Against 0 Abstaining 0 Absent Votes 4
Motion Passed

20. Website: Carol Korfin

Question:: What is paid sitter protocol?

Discussion: Deadline for Feb for Guild Artists Page. Carol needs photos to replace green place markers. Can we
Information posted is, artists bio, your picture, 6-7 photos. Post to send $25.00 to Treasurer, then get in touch with

21. Parliamentarian, Judianne Shannon
Report: Judianne reported rental performance record and floor/wall and Gallery Manager to look at each line item
double check phones #, etc. to match records.

Discussion: Carol suggested Julie Bubar to help with monthly show photography

Motion to Adjourn:
Grace Swanson motioned to adjourn the February 28", 2011 SDAG Board Meeting at 12:13 pm.

Seconded by Bruce Stewart Allin Favor 11 All Against 0 Abstaining 0 Absent Votes 4
Motion Passed

70 plus local artists of the San Dieguito Art Guild
760.942.3636 OffTrackGallery.com

937 South Coast Hwy 101e Encinitas ® Lumberyard Shopping Center
Suite C-103 (behind Starbucks & St.Tropez)







January 23, 2011. Patricia Eldon giving the Dick Blick gift certificate from Moth-
er’s Day to Sunset High. The teacher is Michelle Horsley, shown with some of her
art students.









San Dieguito Art Guild
Presents Chain Maille Demonstration:

6)/2 Qo [/2{1//6 ) . Wire basics

. Chain maille basics

1
‘ 2

((/éloe//(([/ @(3/7’20/[«5.’.0‘(117.0/2/ i Piercing metal for a unique focal piece
5

by . Surface embellishments

Pennie Stavast

Free and open to the public Discussion to include:

When: 1:30 to 3:30 pm, Thursday, April 7, 2011 + Tools

Where: San Diego Bontanic Garden, Ecke Building « Where to purchase

230 Quail Gardens Drive, Encinitas « Reference books available
« Reference websites

Riveting with a cool new tool

We are fortunate to have Pennie Stavast for a demonstration of
chain maille creation that will elevate your work or inspire your « Organizations
potential in jewelry design. Kits are available to early RSVPs
and require two sets of smooth jaw pliers for chain maille.
Join us and watch a master. Pennie Stavast
e Sodhen Galfoma eV
Katie Jablonski (760) 213-9773 : .
VP Programs- SDAG Gem and Mineral Society

(951) 440-5984

OFF TRACK GALLERY penniesart.com@gmail.com
937 South Coast Hwy 101, Encinitas : : : , .
760-942-3636  OffTrackGallery.com Pennies’lapidary, chain maille, and unique

S o e e e designs can be seen at penniesart.com
Encinitas and the Mizel Family Foundation. Photos courtesy of Pennie Stavast




SAN DIEGUITO ART GUILD BOARD MEETING AGENDA

Last Meeting: 2/28/10; 9:46 am, Dept. of PWC, Encinitas

Attendees:

Adjourned @ 12:30am

Officers Present: Lynn Ely, Linda Melvin, Victoria Cendreda, Karen Fidel, Bruce Stewart

Cheryl Ehlers, Terry Oshrin, Grace Stewart, Sharon Hoffman, Carol Korfin, Patricia Eldon, Judianne Shannon
Board members absent: Pamela Fox Linton had resigned, Jacqueline Howard, & Dolores Renner, Co-Chairs
Judianne Shannon, Victoria Cendreda

Officers Absent: Jacqueline Howard, Dolores Renner

Minutes:

03/28/2011
9:45AM
Location:

02/28/2011 sent via email 3/21/2011 via email:

Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024

Call to Order — Cheryl Ehlers, President,

Roll Call - Sign in sheet to Recording Secretary
Approval of 2/28/2011, Amended Meeting’s Minutes
Presidents Report — Cheryl Ehlers, (9:45 — 09:55 am)

« Thank You, Overview
» Updates/photos on Training Video from Roy due in Feb

Ao

5. Upcoming Dates: As noted

Mar 31, 2011 - Rotation

Apr 7,2011 — Thurs., 1:30 — 3:30 pm, Jewelry, Demo at SD Botanic Gardens
Apr. 23, 2011 — Sat., 5p, - 7:30pm — Artist Reception

May 7/ 8, 2011, Mothers Day Tour

May 26, 2011 — Rotation

Jun 2, 2011 — Thurs., 1:30 — 3:30 pm, Stained Glass & Glass Techniques,
Demo at SD Botanic Gardens

Aug 4, 2011 - Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens
Oct. 6,2011 — Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens
Dec, 1, 2011 — Thurs —Holiday Potluck (site to be determined)

6. Treasurer’s Report — Karen/Dolores (10:00 — 10:10 )
e Mo./Sales Review

Approval of Treasurer’s Report:

7. Old Business (10:10 — 10:15)

® Procuring logistics for art for empty spaces accepted by Landlord

8. Committee Reports (10:15 - 11:30)
* 1%'VP, Calendar, Open/Victoria (10:15 — 10:20)

Report, Discussion:
1. Provide Sitters report to Cheryl, Terry from last meeting

e 2"Vp, Programs, Katie Jablonski (10:20 — 10:25)
Report, Discussion:



¢ (Gallery Manager, Terry Oshrin (10:25 — 10:30)
Report, Discussion:

¢ Wall Chair, Patricia Eldon (10:30 — 10:35)

Report/Discussion:
1.

® Floor Chair, Linda Melvin (10:35- 10:40)

Report/Discussion:
1.
& Monthly Show, Lynn Ely (10:40 — 10:50)
Report, Discussion:
1.

® Membership, Lisa Curry (10:50 — 11:00)

Report/Discussion:

1. Status of Membership
New Members

2. Membership Directory
Status and updates

® Hospitality, Bruce Stewart (11:00— 11:05)
Report/Discussion —

® Publicity, Grace Swanson (11:05 -11:15)

Report/Discussion —
1. Mothers Day Tour Update
2. Artist Reception Date Changes to April 23, 2011

e Paint Rag, Sharon Hoffman (11:15 — 11:20)

Report/Discussion —

¢ Website, Carol Korfin (11:20 — 11:25)
Report/Discussion —
1.

¢ Parliamentarian, Judianne Shannon (11:25 - 11:30)
Report/Discussion —
1.
New Business (11:30 — 11:40)

« Need to Discuss Featured Artists Protocol

Adjournment - ( 12:00)












































































































SAN DIEGUITO ART GUILD BOARD MEETING AGENDA

Last Meeting: 3/28/10; 9:46 am, Dept. of PWC, Encinitas
Adjourned @ 12:30am

Attendees: Officers Present: Lynn Ely, Linda Melvin, Karen Fidel, Cheryl Ehlers, Terry Oshrin, Grace Swanson
Sharon Hoffman, Patricia Eldon, Judianne Shannon, Lin Holzinger

Officers Absent: Jacqueline Howard, Dolores Renner, Victoria Cendreda, Bruce Stewart, Linda Melvin,
Carol Korfin, Lisa Curry

Minutes: 03/28/2011 sent via email 4//2011 via email: (No response from Jacqueline, Bruce,
Patricia)

04/25/2011

9:45AM

Location: Department of Public Works, City of Encinitas

160 Calle Magdalena, Encinitas, CA 92024

Call to Order — Cheryl Ehlers, President,

Roll Call - Sign in sheet to Recording Secretary
Approval of 3/28/2011, Amended Meeting’s Minutes
Presidents Report — Cheryl Ehlers, (9:45 — 09:55 am)

+ Thank You, Overview
+ Update on Training Video from Roy CD is ready, need possession
« Payment of Bills, Check Signatures processing

> v -

5. Upcoming Dates: As noted

Mar 31, 2011 - Rotation

May 7/ 8, 2011, Mothers Day Tour

May 26, 2011 — Rotation

Jun.. 2,2011 — Thurs., 1:30 — 3:30 pm, Stained Glass & Glass Techniques,
Demo at SD Botanic Gardens

Jun. 11, 2011 - Artists Reception

Aug.. 4, 2011 - Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens

Oct. 6, 2011 — Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens

Dec. 1, 2011 — Thurs —Holiday Potluck (site to be determined)

Membership Reception

6. Treasurer’s Report — Karen/Dolores (9:55 — 10:05)
e Mo./Sales Review
1. Approval of Treasurer’s Report:
2. Provide memo of_due dates for standard bills (bring to mtg, please)

7. Old Business (10:05 - 10:10)
» Procuring logistics for art for empty spaces accepted by Landlord UPDATE:



8. Committee Reports (10:10 — 11:30)

* 1°'VP, Calendar, Open/Victoria (10:10 — 10:15)

Report, Discussion:
1. Provide Sitters report to Cheryl, Terry from last meeting

e« 2VP, Programs, Katie Jablonski (10:15 — 10:20)
Report, Discussion:
1. Demo Coordination /Suggestions

* Membership, Lisa Curry (10:20-10:30)
Report/Discussion:
1. Status of Membership, New Members
2. Membership Reception
3. Responsibilities

* Publicity, Grace Swanson (10:30 -10:38)
Report/Discussion —
1. Mothers Day Tour Update

* Gallery Manager, Terry Oshrin ( 10:38 — 10:43)

Report, Discussion:
1. Recent Jury in new artist comments, defer to Linda

® Floor Chair, Linda Melvin (10:43 — 10:48)

Report/Discussion:
1. Jury in new artists comments

¢ Wall Chair, Patricia Eldon (10:48 — 10:55)
Report/Discussion:

+ Monthly Show, Lynn Ely (10:55 — 11:00)
Report, Discussion:
1.
* Hospitality, Bruce Stewart (11:00- 11:05)
Report/Discussion —
1. Membership Reception (Cheryl coordinating, will provide)

Paint Rag, Sharon Hoffman (-)
Report/Discussion — (No Items)

+ Website, Carol Korfin (-)
Report/Discussion — (No Items )

* Parliamentarian, Judianne Shannon (11:30 — 11:35)
Report/Discussion —

9. New Business (11:35 — 12:00)
1. Leucadia Artwalk Sponsorship
2. Mizel Grant Submisson (requesting $5,000) have enough income? Do (2) ?
3. Adopt Resoution for Grant

Adjournment - ( 12:00)



SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
4/25/11; 9:48 am

Officers Present: Lisa Curry, Cheryl Ehlers, Lynn Ely, Karen Fidel, Sharon
Hoffman, Lin Holzinger, Katie Jablonski, Carol Korfin, Linda Melvin, Terry Oshrin,
Judianne Shannon, Bruce Stewart, Grace Swanson.

Officers Absent: Victoria Cendreda, Patricia Eldon, Jacqueline Howard,
Dolores Renner

Call to Order: 9:48 am by Cheryl Ehlers, President
Motion: Kate Jablonski motioned to approve, March 28", 2011, SDAG Board
Meeting Minutes. Recorded by Lin Holzinger, Secretary. The minutes were

acknowledged & reviewed by Board Members via e-mail.

The Board members voted on the correct: 13 All Against: 0 Abstaining: O
Absent Votes: 4 Motion Passed.

Presidents Report

Old Business: The new 5-minute video will be ready as soon as the dialog is
added.

New Business:
Resolution No. 04-28-2011

Motion: Grace Swanson motioned to approve Resolution No. 04-28-2011,
authorizing approval for filing a grant application for the City of Encinitas and
Mizel Foundation Community Grant Program for 2011 — 2012. Seconded: Terry
Oshrin. _Allin Favor: 13 All Against: 0 Abstaining: 0 Absent Votes: 4  Motion
Passed.

Cheryl asked about the timeliness of bill paying in order to avoid late charges.
Discussion: Currently Delores picks up mail at the P.O. Box regularly but there
may be a need to pick up mail more often. Also, the mail needs to be placed in a
specially designated box in the office so that it doesn’t get mixed up with other
materials. If Delores is unable to pick up more often, it might be necessary to
designate a member in good standing to take in the mail weekly.

Action: Cheryl suggested a timeline be created that identifies due dates.
Determine a mail holding area in the back office.
Lynn will recruit an additional member to pick up the mail.



Treasurer/ Karen Fidel

Karen reported that the April Artist Reception raised $1945.35. She is hoping
that the ongoing shortfall of $4000.00+ will be made up in May from the Mother’s
Day Art & Garden Tour.

Financials approval:
Monthly financials were not available for review.

Old Business: Cheryl reported on the current status of additional exhibit
space in the Center.

Discussion: s it feasible to take more space at the center? Cheryl didn’t think
that the numbers jived at this point in time. It would be helpful if the committee
would determine what type of space is actually needed. Studio space, gallery
space or open space. Advantage — need the space for larger pieces, additional
wall/display space. Cheryl asked for written comments from board members that
state their opinion about getting additional space.

Action: Board members - forward ideas about more space to Cheryl.
First VP/Judianne Shannon

Judianne mentioned that when a problem arises during a gallery event, it should
be dealt with privately either on the phone or thru email — not during the event.

Second VP/Katie Jablonski
Katie asked for a volunteer to take her place next term.

Discussion: Demos, rotations and Artist Receptions are scheduled within a
short period of time and can make things very hectic for the board member in
charge. Having a demo and reception within a few days of each other also
affects those who come from a distance and are forced to decide between
events. It was suggested taking that into consideration when setting up next
year’s calendar and perhaps change the dates of either event.

It was also mentioned that the Membership Chair attends all Demos. It was
noted that these events are great opportunities to recruit new members.

Discussion: Terry suggested that the option be left up to the next Program
Manager to decide scheduling needs and if it might work for them.

Gallery Manager/Terry Oshrin
The lights are up in the gallery. She had nothing else to report.

Wall Chair/Patricia Eldon
Cheryl for Patricia who was absent — it was decided not to participate in the
Leucadia Art Walk this year.




Floor Chair/Linda Melvin
The next rotation will have more glass people and may include the Cohen’s who
are glass blowers from the Lake Hodges area.

Linda Melvin reviewed dates of upcoming events.
Katie existed the meeting.

Membership/Lisa Curry

Lisa reported that there are seven (7) new members and that she has just
updated the directory. Lisa also thanked Grace Swanson for getting the new
membership directory printed.

Discussion: It is important that all new member information be distributed to
Jon Lovgren who is in charge of the Guild’'s Constant Contact as well as
providing information to Mother Load, the accounting program, and to add new
member information to current directory that is kept at the reception desk.

A New Member Reception is planned for Saturday, July 16" from 4:30 — 5:30.
All board members should try to be there.

Action: Find greeters for the event

Monthly Show/Lynn Ely
Lynn reviewed monthly show revenues for February, March, and April of this

year. Lynn had to refund the fees for 5 pieces of art at the April Show due
to lack of space. There will be new monthly wall space created by the
office door and the Soravia pieces will be hung over the large door. Wall
renter’s spaces remain the same.

Action: Lynn will meet with Patricia and Terry to measure and figure logistics of
moving things around to gain some display space.

Publicity/Grace Swanson
Everything is set for the Mother’s Day Tour. Docent training will be held this
week at the gallery and there is a pre-tour planned for the 30" from 1pm — 4 pm.

Discussion: There was a brief discussion about liability insurance for events.
No action to be taken at this time.

Hospitality/Bruce Stewart
Sales were brisk at the New Artist Reception and Bruce thought that new
members enjoyed themselves.




Discussion: New Artists bring in family and friends to see the show, which
really helps gain exposure for the gallery. It was suggested that the Featured
Artist criteria be reviewed and discussed in the future.

Newsletter/Sharon Hoffman

Sharon is wrapping up this month’s Paint Rag. If anyone is interested in
advertising, a business card-sized ad is $10 per month. She reported good
progress for this month’s edition although getting photos from monthly winners
continues to be challenging.

Parliamentarian/Judianne Shannon
Judianne reviewed all past motions and reported all were in compliance.

Other Business: New Nominations 2012 - Slate
Grace Swanson mentioned that elections for the new Board is set for August and
a nominating committee chair is needed ASAP.

Cheryl asked the Board to scout out their own replacements, should they decide
not to serve another term. Cheryl also asked who is planning not to return. The
Programs Chair position will be open.

Action: Find Committee Chair
Form nominating committee and begin meeting in June.

Motion to Adjourn:

Karen Fidel motioned to adjourn the March 28", 2011 SDAG Board Meeting at
11:58 p.m. Seconded: Lynn Ely

All'in Favor: 12 All Against: 0 Abstaining: 0  Absent Votes: 5

Motion Passed.

Next meeting: May 23, 2011 at 9:45am

Submitted by:

Lin Holzinger, Secretary












OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

May 17, 2011

Community Grant Program
City Manager’s Office

City of Encinitas

505 South Vulcan Avenue
Encinitas, Ca 92024

Re: Fiscal Year 2011/2011, City of Encinitas and Mize! Family Foundation
Community Grant Program

Dear Ladies and Gentlemen,

The San Dieguito Art Guild welcomes the opportunity to provide the application for the
Fical Year 2011/2012 City of Encinitas and Mizel Family Foundation Community Grant

Program.,

Enclosed is (1) one original and (8) eight copies for the application, for your
consideration.

With your support_ it will enable us to reach out to the community and provide the
opportunity for those to share in our projects that create public awareness and

participation of the arts

The San Dieguito Art Guild enjoys and strives toward educating the community in the
arts and we look forward to working together to further our mission.

Singerel

Cheryl Ehlers, President
San Dieguito Art Guild/Off Track Gallery

Lumberyard Shopping Center
937 South Coast Highway 101
Encinitas, CA 92024

760-942-3636




APPLICATION FOR FISCAL YEAR 2011/12
CITY OF ENCINITAS AND MIZEL FAMILY FOUNDATION
COMMUNITY GRANT PROGRAM

ORGANIZATION NAME:{San Dieguito Art Guild

{ Civic @® Arts
Program Title: fTry it You'll Like It' Workshops & Art Demos { Amount of Grant Request: 5,000 |

{Not to exceed $5,000)

tax-exempt organ: PRIy, VY ‘
E%] Non-profit B4 Tax-Exempt
Tax/Employer {dentification Number {TIN/EIN): f25-3169585 ______ o {
A copy of your organization's tetter form the IRS showing status must be enclosed. (Attachment A}

Organization Name: iSan Dieguito Art Guild
{Must match name filed undg’g the Federai TaxfEmgoner idenllﬂ_cation Numgaf)

Street Address: {937 5o Coast Hwy, Suite €103, Encinitas, CA 92024
Mailing Address: .0, Box 235853, Encinitas, CA 92023
Doing Business As (d.b.a.) Name: [Off Track Gallery _

Please list the names and titles of the organization's Board of Directors:

Cheryl Ehlers, President; Victotia Cendreda, 1st, VP; Katie Jablonski, 2nd VP; Lin Holzinger, Secretary; Karei Fide] & Dolores Renner,
rrensurers, Judianne Shannon, Parlimentarfan; Lisa Cutry, Memberships Terry Oshrin, Gallery Manager. Patricial Eldon, Wall Art Char}

nda 'ii‘h, Floors Art Chair; Lynn Ely, Mohtl Sh r; Gr'a'éASA\H)ﬁson, PR/Promotion; Carol r, Website C”h'élr';‘ )

Sharon Hoffman, Newsietter Chalr; Bruce Stewart, Hospitality Chair

Board Approval. A copy of your organization's Resclution or Meeting Minutes reflecting Board Approval must be
enclosed. {Attachment B)-

Summary of Program: (Limit to the space provided)}

Art Demcnstrations are heid every 2 months, and are FREE to the public. A renown artists, demonstrates his/her medium in a forum setting at SD
Botanic Gardens, {Ecke Bidg.). This can atso be an interactive demonstration and supplies are provided FREE. Attendance usually 45-60 people.
Try It You'll Like it Workshops offer 3 sessions with 2n optional 4th, 9am-2pm. Students chose 2 out of 8 classes offered in a variety of mediums;
watercolor, acrylic, pastels, gourds, jewelry, photography, drawing & fiber arts. Short demos begin the sample projects and introduction 1s made
simple to learn the process of working in each medium. it is not expected that you will be able to finish during the day, However, there is an extra
hour of Q&4 and perhaps even the opportunity to finish the pieces. A list of stores/websites are provided to purchase additional supplies and how
much you can expect to spend is available. The class is FREE to 63+ and ALL supplies are provided for FREE. This provides an education in skill,
techniques and exposure to different elements of art. 2010 brought a full session and a waiting list. We are hopefut to be able to schedule two
warkshops for 2011-2012 to accommodate the demand. SDAG was formed in 1965 dedicated to furthering artistic understanding and growth.

Location: [City of nts) |
Total Gost: [7225 _|Time Frame:{October2011-June2012 | Number Served {575 s
Fundralsing Activity: &No O)Yes  Ifyes, please explain:| _—— . _ I

Project Description: §

Other Funding Sources:




APPLICATION FOR FISCAL YEAR 2011/12
CITY OF ENCINITAS AND MIZEL FAMILY FOUNDATION
COMMUNITY GRANT PROGRAM

ORGANIZATION NAME: {San Dieguito Art Guild -
TITLE OF GRANT PROGRAM: 'Tyy it You'lt Like It” Workshops & Art Demos

Contact Person: {individual who will sign the grant agreement and be responsrb!e for the expendlture of any community
grant funds allocated by the City of Encinitas to the organization)

Name and Title: Ehem Ehlers

Mailing Address: f Suite C103, Encinitas, CA 92024
Emaif Address: cparrotrse@yahoo com

Telephone Number: f760-519-1551 |

Understanding of insurance Requirements. A signed Statement of Understanding of Insurance Requirements must be
enclosed. (Attachment C})

| hereby affirm that the information contained in this application is true and correct, to the best of my knowledge,
and that | am authorized by the organization named above to make such representations and statements in the
application. (w /

{Titie: EPresident, San Diegiuto Art Guild

Date Received: Application Complete?; (Eight Copies of Each Required}
__ Application
Attachment A
Attachment B
Attachment C

Meets Eligibility Requirements:

|:] Yes |:| No: Reascns:

Reviewer's Notes:




INTERNAI. REVENUE SERVICE DEPARTMENT COF THE TREASURY

p. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

pate: BPR 12 2007 95-3169585
DLIT:
17053008111.021
SAN DIEGUITO ART GUILD Contact Parson:
510 N HWY 101 JERRY FINKLIN IDE 52674
ENCINYTAS, CA 9S2024-2035 Contact Telephone Number:

{877) 829-5500

Intexnal Revenue Code
Saction 501{ec) {4)

Accounting Period Ending:
AUGUST 31

Foxm 990 Required:
YES

Addendum applies:
NO

Dear Applicant:

Based on information supplied, snd assuming your operations will ke as
stated in your application for recognition of exemption, we have determined
you are exempt from Federal income tax under section s01{a) of tha Internal
Revenue Code as an organization described in the section indicated above.

Unless specifically excepted, you are liable for taxes under the Federal
Insurance Contributions Act {social security taxes) for each employse to whom
you pay $100 or more during a calendar year. And, unless excepted, you are
algso liable for tax under the Federal Unemployment Tax Act for each amployee
to whom you pay 550 or more during a calendar quarter if, during the current
or preceding calendar year, you had one or wore employees at amy time in each
of 20 calendar weeka or you pald wages of $1,500 or more in any calendar
quarter. If you have any questions about exelse, employmant, or other Federzl
taxed, please address them bo this office.

if your sBources of supporﬁ, ox your purposes, character, or methed of
cperation change, please let uz know 50 wWe pan consider the effect of the
change on your exempt status. In the case of an amendment to your organiza-
tional documsnt o bylaws, please send us a copy of the amended document or
bylaws. Also, you should inform us of all changes in your name or address.

In the heading of this letter we have indicated whether you must file Form
990, Return of Orgenization BExempt From Income Tax. If Yes is indicated, you
are required to file Form 990 oply if your 'gross receipts each year are
normally more than $25,000. Howaver, if you receive a Form 220 package in the
mail, please file the return even if you do not exceed the gross recelpts test.
If you are not required to file, simply sttach the label provided, check the
box in the heading to indicate that your annual gross receipts are noxmally
$25,000 or less, and sign the retum.

If a ryetuxn is recuired, it must be filed by the 1Sth day of the £ifth

Letter 948 {DO/CG)

Y-




Resolution No. 04-28-2011

MEETING OF THE BOARD OF DIRECTORS
OF
SAN DIEGUITO ART GUILD

AUTHORIZING GRANT APPLICATION

Whereas a meeting of the Board of Directors of SAN DIEGUITO ART GUILD was held
on April 28, 2011
Whereby a resolution was passed authorizing approval for filing a grant application for
the City of Encinitas and Mizei Foundation Community Grant Program
funding for the city’s 2011-2012 Fiscal Year
Adopted on this 28" day of April

Authorized by her signature, to enter into any and all contractuat obligations on behalf of
this corporation.
A
Lin Holzingey

Secretary, Board of Directors




APPLICATION FOR FISCAL YEAR 2011/12
CITY OF ENCINITAS AND MIZEL FAMILY FOUNDATION
COMMUNITY GRANT PROGRAM

it Wérsb-g & Art eor; o

O M
Grants ; i $0.00
Ticket Revenue Try It You'll Like It Workshop Fee {Pending $1,800.00
Matching Funds 2 Work Shops ( Instructors =16 teachers@$12phrXShrs)  fecured §$1,600.00
_ Va , P o ———————
In-kind Service Donations {Workshop Planning Committee (28hrs@$15hr) _ fpecured 1542000
Matching Funds Jpemo instructors 6 ea. (5100 per demo) Secured 1560000
in-Kind Service Donations |Demo Planning Committee {12hrs@$15h)  pecured T 15180.00
“In-kind Service Donatlons _ |pR/Promotion for Workshop and Demos (20hrs@$20hr) _ pecured 15400.00
| ‘ T fs000 00
........ e '< e
_ps000
_________ 15000
$0.00

 $0.00

Art Supplles/Materials  fMosaics, photo paper, watercolors, acrylics, pastels, sketch Pads, paint pads, pencils § $3,600.00
Art Supplies/Materlals $0.00
Art Supplies/Materlals Itape, plastic holders 50.00 .
Lo e :
Room Fee $(2) Workshop room fees & Demo room fee $525.00 '
Instructor Fees §Demonstrator Fees $400.00 '
o o
‘Administrative $Data Entry, Accounting $100.00
Lnistrative W ALCOURLNG | —————————————— ‘ Al
Printing B $Flyers, Name Tags  $25.00
Marketing/Promotion JAdvertising Fees  $350.00
¥ e -
i .250.00
$0.00
§50.00

{50.00

Pidd




~ APPLICATION FOR FISCAL YEAR 2011/12
CITY OF ENCINITAS AND MIZEL FAMILY FOUNDATION
COMMUNITY GRANT PROGRAM

San Dieguito Art Guild

ORGANIZATION NAME: | s et
TITLE OF GRANT PROGRAM:[Try it You'll Like It" orkshops & Art Demos

UNDERSTANDING OF INSURANCE REQUIREMENTS - ATTACHMENT C

1) All grant recipients are required to obtain and, during the term of the grant cycle,
maintain general liability and property damage insurance from an insurance company
authorized to be in business in the State of California, in an insurable amount of not less
than one million dollars ($1,000,000) for each occurrence.

2) The grantee’s insurance company must provide a “Certificate of Insurance” naming
both:

A) CITY OF ENCINITAS

B) MIZEL FAMILY FOUNDATION
as the “Certificate Holder’ and as an “Additional Insured” by endorsement on these
policies and further, have the endorsement sent to the City of Encinitas, attn: Gina Zenns,
505 S. Vulcan Avenue, Encinitas, CA 92024. If you have questions about this process,
please calt Gina at: (760) 633-2610.

3) The aforementioned insurance poticies shall not be canceled, terminated, or allowed to
expire without thirty days prior written notice to the CITY.

4) Any person who drives an automobile in conjunction with the funded project or program
shall have automobile liability insurance coverage on the vehicle.

| hereby understand and will comply with insurance requirements 1 through 4 of the
Community Grant Program and that | am authorized by the organization named below to

Title: EPresident, San Dieguito Art Guild

make such representations in this %c:t\ion.
= ' LA AL A










San Diequito Art Guild
17th Annual 2011

Mother’s Day Weekend

wﬁﬁ Ga%;n ﬁum{

Saturday and Sunday
May 7th & 8th
10amto4 pm

This two-day, self-guided tour in the North San Diego Coastal area
indudes NINE GARDEN HOMES

with artwork and jewelry for sale and refreshments

Tickets
$20 each

On sale beginning April 1
at the OFF TRACK Gallery
or online at offtrackgallery.com.

During the event, tickets may be purchased
at the gallery or at a tour home.

For more information, please call: 760-942-3636
or visit our website: offtrackgallery.com

Art examples shown:
by Cheryl Ehlers, Bruce Stewart, Grace Swanson, Mo Price,
Linda Melvin, Yanina Cambareri, Bobbi Hirschkoff, Diann Abadie,
Kevin McGinnis, Joan Grine, Jayne Spencer, Carolina Van Leeuwen,
Terry Oshrin, Diane Dudek, and Karen Fidel.








































San Dieguito Art Guild

17th Annual Mother’s Day Weekend

A?‘IE Garden ’lﬁur

Saturday, May 7th and Sunday, May 8th, 2011
10amto4pm

Tickets are $20 each, available at the OFF TRACK Gallery or online.
During the event, tickets may be purchased at the
Gallery or tour home. For more information, please call:

760-942-3636
or visit our website: offtrackgallery.com
Gallery open 10 to 6 daily
937 South Coast Hwy 101, Suite (103, Encinitas, CA
(in the Lumberyard Shopping Center,
behind Starbucks and San Tropez Restaurant)

This Two-Day, Self-Guided Tour
in the North San Diego Coastal Area Includes
NINE Garden Homes
with Artwork & Jewelry for Sale & Refreshments.

OFF TRACK GALLERY

San Dieguito Art Guild NONPROFIT ORG

PO Box 235853

Encinitas, CA 92023 US POSTAGE PAID
ENCINITAS CA

PERMIT NO. 422

Return Service Requested












SAN DIEGUITO ART GUILD BOARD MEETING AGENDA

Last Meeting: 4/25/11; 9:45 am, Dept. of PWC, Encinitas
Adjourned @ 12:30am

Attendees: Lisa Curry, Cheryl Ehlers, Lynn Ely, Linda Melvin, Karen Fidel, Terry Oshrin, Grace Swanson,
Sharon Hoffman, Judianne Shannon, Lin Holzinger, Katie Jablonski, Burce Stewart

Officers Absent: Jacqueline Howard, Patricia Eldon, Dolores Renner, Victoria Cendreda

Minutes: 04/25/2011 sent via email

05/23/2011

9:45AM

Location: Department of Public Works, City of Encinitas

160 Calle Magdalena, Encinitas, CA 92024

Call to Order — Cheryl Ehlers, President,

Roll Call - Sign in sheet to Recording Secretary
Approval of 3/28/2011, Amended Meeting’s Minutes
Presidents Report — Cheryl Ehlers, (9:45 — 09:55 am)

Thank You, Overview

Need possession of CD — Create outline of changes

Mgmt Non Responsive to SDAG obtaining extra space at this time

Grant submitted to COE, Overview of (2) workshops —$7660.00 (Grant is $5000)
Allocation of Funds — July 13, 2011

Try It You'll Like It Workshops slated for Aug 2011 — June 2012; review dates

* Agenda Precedence

AN Ul

5. Upcoming Dates: As noted

May, 26, 2011 — Rotation

May 31, 2011 — Monthly Take-In

Jun.. 2,2011 — Thurs., 1:30 — 3:30 pm, Stained Glass & Glass Techniques,
Demo at SD Botanic Gardens

Jun. 11,2011 - Artists Reception

July 17,2011 - Sat, 4:30 — 5:30pm, Members Reception

Aug.. 4, 2011 - Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens

Oct. 6,2011 —Thurs., 1:30 3:30 pm, Demo at SD Botanic Gardens

Dec. 1, 2011 — Thurs —Holiday Potluck (site to be determined)

6. Treasurer’s Report — Karen/Dolores (9:55 - 10:10)
e Mo./Sales Review
1. Approval of Treasurer’s Report:
2. Provide memo of due dates for standard bills (bring to mtg, please)

7. Old Business (10:10 — 10:15)

+ Nominating committee for slate for new Board needs to be installed by end of
June (comments)
* New nominees need to be canvassed and in position by Mid July



8. Committee Reports (10:15 - 11:10)

* 1°'VP, Calendar, Open/Victoria (10:15 — 10:25)
Report, Discussion:
1. Replacement for Victoria (introduction)

* Membership, Lisa Curry (10:25 — 10:30)

Report/Discussion:

1. Status of Membership, New Members

2. Membership Reception Announcement

* Note: Garden Tour results of potential homes for 2012 report are attached for
future discuss and use.

* Publicity, Grace Swanson (10:30 -10:35)
Report/Discussion —
1.  Mothers Day Tour Report $3219.74 (PayPal)

¢ Gallery Manager, Terry Oshrin ( 10:35 — 10:45)

Report, Discussion:
1. Missing Artists jewelry sale Feb 15" (Diann A) See Attachment

* Hospitality, Bruce Stewart (10:45— 10:50)
Report/Discussion —
1. Action: Artists Reception,June 11", need takein assistance, provide Task
Sheet to Bobbi’s file
2.. Membership Reception, July 16", coordinate with Lisa Curry
3. Action: Inventory needs to be updated

« Paint Rag. Sharon Hoffman (10:50-10:55)
Report/Discussion —
1. Advertizing issues

* Parliamentarian, Judianne Shannon (10:55 — 11:00)
Report/Discussion —
1. Review Motions

s 2" VP, Programs, Katie Jablonski (0)
Report, Discussion:

® Floor Chair, Linda Melvin (0) Absent

* Wall Chair, Patricia Eldon (0)
+ Monthly Show, Lynn Ely (0)
. Website, Carol Korfin (0)
9. New Business (11:00 — 11:10)
Wiedners Opportunity See Attachment

Garden Tour Report from Lisa Curry — For record purposes only, attached
Adjournment — 11:10am



9. New Business (11:00 — 11:10)
Wiedners Opportunity ( information attached)

May 17, 2011
Dear Cheryl, Lisa and the San Dieguito Art Guild Board.

Weidners Gardens is planning on featuring Art InThe Garden during the month of August. We
hope to have a Garden Art Photography contest and designate one or two Weekends for Artists
Live in the Garden. We would invite any painters both professional and or amateur to come and
set up their easels and paint garden scenes or our flowers or anything floral or garden related that
they feel like. They would be encouraged to bring along any art they have for sale. There will be
no charge to come and participate. We would suggest that if they sell any pieces during the visit
that a commission of 20% or whatever seems right go to Weidners.

We in return would advertise it in our monthly email letters that go to over 5,000 customers all
over Southern California, but up banners if you have them and advertise it with press releases

etc.

Would your group be interested in participating? I know that you have a Board meeting coming
up on the 23rd and would hope that you could bring this up on your agenda.

This is still in the planning stage but the sooner we begin to work on it the better attendance we
can anticipate.

If you know of other painting groups that might like to take part I would appreciate knowing.
Thanks, Evelyn Weidner, I am including the address and our website etc. since I spoke with
Jacqui Howard on the phone and she had never heard of us...Made me realize that not everyone

knows Weidners Gardens.

www.weidners.com




Garden Tour For Information

Date: April 30, 2011
Subject: Garden Tour Report 2011
Action: Potential Homes for SDAG 2012 Mothers Day Tour

Today’s tour was totally on Crest Drive.

Two homes have in the past been on our Mother’s Day circuit.
| spoke with the owners and they are both willing to consider being on our tour next year again.

Perfect properties | think for our event.

They are:
Diane K. Smith www.artbydiane.com 760-944-4594 1523 Crest Drive
Ellen Speert www.artRetreats.com 760-436-3310 1905 Crest Drive

Another beautiful property owned and landscaped by the owner, who by the way has landscaped several
other beautiful gardens on Crest, is possibly interested in joining us next year.
Debora Carl www.deboracarl.com 760-212-8819 1791 Crest

Other homes with large areas for artists, but no connection with the owners who were not available today:
1768 Crest Drive a Balinese design with art studio

2 homes with gorgeous settings, large pieces of property, gorgeous, and look like resorts:
1604 Crest Drive ‘Disneyland’ is the description
1658 Crest Drive

| will drop the booklets from the tour in the gallery office on Monday, so you can peruse the descriptions.
Best,

Lisa Curry



SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
5/23/11; 9:48 am

Officers Present: Victoria Cendreda, Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn
Ely, Karen Fidel, Sharon Hoffman, Lin Holzinger, Carol Korfin, Terry Oshrin, Judianne
Shannon, Bruce Stewart, Grace Swanson

Officers Absent: Jacqueline Howard, Katie Jablonski, Linda Melvin, Dolores Renner
Call to Order: 9:48 am by Cheryl Ehlers, President

Karen Fidel motioned to approve, April 25" 2011, SDAG Board Meeting Minutes,
Recorded by Lin Holzinger, Board Secretary. The minutes were acknowledged and
reviewed by the Board Members via e-mail. The Board Members voted May 23, 2011
on the corrected minutes. Meeting location at Department of Public Works Encinitas, CA
92024. Seconded by Lisa Curry  In Favor 12 Against 0 Abstain 0

Absent Vote 3 Corrected e-mail Minutes Motion Passed

Carol Korfin motioned to approve Cheryl Ehlers’ suggestion of recognizing Grace
Swanson and Terry Oshrin’s excellent abilities and efforts Co-Chairing the 2011
SDAG’s, Mother’'s Day Artists’ Studio/ Garden Tour. The Board Members voted via
email for a $100, restaurant, Gift Certificate to be given to each of them.

Seconded by Bruce Stewart In Favor 13 Against 0 Abstain 0 Absent Vote 2
E-mail vote ‘only’ Gift Motion Passed

New Business: Helena Beyer was introduced. She will take Victoria’s place as 1st
VP/Co-Chair for the 2011 — 2012 term.

Victoria Cendreda motioned to approve her resignation as 1% VP, Calendar Co-Chair
and to replace her position with Helena Beyer as acting 1°' VP, Calendar Co-Chair.
Seconded by Carol Korfin & Bruce Stewart In Favor 13 Against 0 Abstain 0 Absent
Vote 2 Motion Passed Bruce Stewart arrived in time for this vote)

Presidents Report

Old Business: The new training video is complete. Cheryl will keep one and two will
be kept at the gallery.

Cheryl reported that the Lumberyard’s owner is not interested in renting SDAG additional
space after all.

Discussion: Patricia asked if we could use the windows to hang art. Grace thought
that our insurance would not cover liability but a ‘hold harmless’ agreement might be a
solution. Additionally, we would have no access, should a client want to purchase
something displayed immediately.

Action: Cheryl will look into it.



Cheryl mentioned the Try It You'll Like It workshops, which were funded by a grant from
the City of Encinitas, have been quite popular. She said that a couple of City staff came
by at the Mother's Day Garden and Art Tour and had good things to say about the
workshops and mentioned the high quality of this year's Mother’s Day event.

Cheryl also requested that Board members send all agenda items in advance of the
Board meeting.

New Business: Sharon Hoffman agreed to chair the Nominating Committee that will
determine the slate for the coming year.
Action: Cheryl to place a notice asking for volunteers in the June newsletter.

New Business: Cheryl mentioned being contacted by Zara Wetterling, a student at
University of Reno, who is from Encinitas and wants to volunteer. She’ll be available
during her summer break - 6/10 — 8/30.

Action: Board to email Cheryl with potential jobs for Zara
Terry will oversee Zara while working in the gallery

1% VP/Info/Calendar Co-Chair/Victoria Cendreda & Jacqueline Howard

Victoria announced that she would be stepping down due to her new assignment as a
linguist with the Marines. She introduced Helena Beyer as her replacement.

Motion: Carol Korfin made a motion to accept Helena as new co-chair. Seconded:
Bruce Hoffman Allin Favor: 12 All Against: 0 Abstaining: 0 Absent Votes: 3
Motion Passed.

Treasurer/ Karen Fidel

Karen distributed financials for March and April 2011. She also pointed out how well
jewelry sales have been doing. The subject of “lay aways” came up. Should they be
allowed?

Discussion: The general feeling was that “Lay aways” should be between the artist and
the client. The Gallery should not be involved. Karen said that the bookkeeping is very
problematic and she prefers we avoid them although a 24-hour hold might be
appropriate.

Grace Swanson motioned to approve that there no longer be any lay-a-way sales on
new purchases at SDAG’S Off-Track Gallery, effective immediately. Seconded by Karen
Fidel In_Favor 12_ Against 0_ Abstain 0 Absent Vote 3 Motion Passed

Action: An e-blast is to be sent to all members advising them of this change in policy.

Motion: Judianne Shannon motioned to approve April 30", 2011 Treasurer’s Report,
Submitted on May 23, 2011. By Karen Fidel, Co-Treasurer. Seconded by Patricia Eldon
In_Favor 12 Against 0 Abstain 0 Absent Vote 3 Motion Passed

Karen also suggested the Board consider doing a second fundraiser. Cheryl told the
Board that she had the opportunity to look at Carlsbad Village Theatre that might be a
good site for a second fundraiser.

Discussion: Possibilities include a Holiday Bazaar for Guild members



Action: A committee needs to be formed
Cheryl to put this on June agenda and to check with the theatre to see if
Sunday, December 4" is available

Second VP/Katie Jablonski
Absent

Parliamentarian/Judianne Shannon
Judianne made corrections to motions reported in the March and April minutes.

Gallery Manager/Terry Oshrin
Terry reported that there have been some jewelry thefts at the gallery recently. Most, but
not all jewelry display areas have locks provided by the individual artists.

Action: Investigate additional measures to guard against theft, such as installing a
surveillance camera and asking members to be more observant while sitting the gallery.

Also, it was decided that the mailbox at the Lumberyard be emptied 3 times weekly and
the US Post Office box be emptied 2 times weekly.

There was also some confusion about the sale of a necklace, where two artists Phyllis
Rothburt and Diane Abbedee were claiming it to be their own.

Action: Terry to send a photo from the customer to Phyllis and ask if she recognizes
the piece as her own.

Wall Chair/Patricia Eldon
Now that there have been a few changes to provide extra wall hanging space, the
gallery layout chart needs updating.

Action: Grace has the chart on her computer and volunteered to re-number the spaces
accordingly and distribute as needed.

Patricia said that Solana Beach City Hall is hosting another off-site Art Show this year
(8/15 — 9/29). The proposed date for its Artist Reception is Wednesday, August 24 and
the theme will be “Ocean Art.” Entry cost: $12 per/any size

Action: Patricia to solicit 5 artists to help with take-in and hanging
Grace to publicize the even
Sharon to include in next newsletter
Carol will provide prepackaged snacks (as previously discussed)

Floor Chair/Linda Melvin
Absent

Membership/Lisa Curry

Lisa reported that she would be gone on 6/2, the day of the next demo. Also that the
new member reception will be held 4:30 - 6pm on Saturday, July 16". Lynn suggested
that there might be a need for help with Hospitality. It was suggested that new member




applications be reviewed for those who have noted an interest in serving on committees.
Lisa also mentioned that the membership list has been updated as of 5/23/11.
Lisa left the meeting at 10:08am

Monthly Show/Lynn Ely
Lynn reviewed monthly take-in dates (5/31, 6/28, 7/26, 8/30, 9/27, 10/25).

Lynn also said that she has willing volunteers with not a lot to do and asked for more
input from the Board.

She also recommended that all monthly show artists be educated about SDAG by
showing them the new training CD. Also, monthly show artists need to be more involved
in the success of the monthly reception and will be asked to contribute a bottle of wine or
pre-packaged food, which should also help to make them feel more a part of the event.

Carol Korfin said that she went to an event that offered only “serving size” bags of
goodies which seemed very popular and suggested we try the same at the Artist
Reception on June 11.

Action: Carol to send out a product list of pre-packaged foods.

Lynn Ely motioned to approve an increase in Monthly Show fees from $10 to $12 for
artwork measuring diagonally up to 17”; from $15 to $17 for 17” to 36” diagonally
measured artwork and from $20 to $22 for artwork measured diagonally over 36”. The
new Monthly Show fees are to be effective with the July Monthly Show currently
scheduled for Take-In on, Tuesday, June 28", 2011. Seconded by Karen Fidel

In Favor 11  Against 0 Abstain 0 Absent Vote 4 Motion Passed

(Bruce left early and Lisa had already left)

Carol Korfin/Web Manager

Carol brought up the possibility of participating in Weidner Nursery’s August 20, 21
event, Art in the Garden, when artists can come and paint or photograph the garden and
display their art. Other events include Garden Expression in August at the Botanical
Garden and Carlsbad Art Walk in the Village.

Action: Carol Korfin to post the information on the website ASAP.

Publicity/Grace Swanson

The Mother’s Day tour netted more than $10,000 this year, although expenses were
higher than years before and ticket sales were down. North County Times did nothing
this year; neither did Home and Garden Magazine. Grace said a new committee is
needed for next year, as she will be stepping down as Chair. Planning for the event
starts in November for 2012.

Also the San Diego Art Guide is gearing up again. There appears to be a new owner.

Discussion: It was decided that Off Track would purchase a 1/3-page advertisement at
a cost of $1000/year.



Terry Oshrin motioned to approve $250 quarterly expense for Grace Swanson, Publicity
Chair to do a 1/4" page advertisement in the San Diego Art Guide. Seconded by
Sharon Hoffman. In Favor 12 Against 0 Abstain 0 Absent Vote 3 Motion Passed.
(Lisa Curry left early) (Co-Chair Victoria Cendreda left early but new Co-Chair Helena
Beyer voted)

Cheryl presented Grace and Terry $100 Visa gift cards with the Board’s thanks for a job
well done. Cheryl said, “the Mother’s Day Tour is a “well-oiled machine and everyone is
very grateful for all your hard work.”

Hospitality/Bruce Stewart

Bruce thanked everyone for helping at the receptions. Also, Bruce will take inventory of
supplies since it has changed post-Mother’s Day tour.

Bruce left the meeting at 11:07 am

Newsletter/Sharon Hoffman
Sharon is still looking for help with getting what she needs around the monthly take-in
(bios and photos).

Grace asked if the Paint Rag should list those artists with top sales for each month,
thinking that it would be good to advertise the Guild’s success in promoting art sales.

Discussion: Should the mentions be based on total sales or number of pieces? It was
decided that top three (3) sales in two categories would be listed (2D and 3D).

Motion to Adjourn:
Lynn Ely motioned to adjourn the May 23, 2011 Board Meeting at 12:15 pm. Seconded
by Terry Oshrin In_Favor 11 Against 0 Abstain 0 Absent Vote 4 Motion Passed

Next meeting: June 27, 2011 at 9:45am

Submitted by:

Lin Holzinger, Secretary



SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
6/27/11; 9:49 am

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel,
Sharon Hoffman, Lin Holzinger, Katie Jablonski, Linda Melvin, Terry Oshrin, Judianne
Shannon, Grace Swanson

Officers Absent: Helena Beyer, Jacqueline Howard, Carol Korfin, Dolores Renner,
Bruce Stewart

Call to Order: 9:49 am by Cheryl Ehlers, President

Lynn Ely motioned to approve, May 23rd, 2011, SDAG Board Meeting Minutes,
Recorded by Lin Holzinger, Board Secretary. The minutes were acknowledged and
reviewed by the Board Members via e-mail. The Board Members voted on the corrected
minutes. Meeting location at Department of Public Works Encinitas, CA 92024.
Seconded by Judianne Shannon  In Favor 11 Against 0 Abstain 0

Absent Vote 4 Corrected e-mail Minutes Motion Passed

Presidents Report

Cheryl thanked Judianne for handling the Calendar duties until Helena returns from
medical leave.

There have been several complaints about a couple of Gallery sitters slipped into the
Suggestion Box.

Discussion ensued about what should be done to mitigate the problem.

Action: Linda Melvin will send a letter to the offending members and Grace Swanson
will set up training for new sitters which will serve dual purposes — a.) stress the
importance of every sitter having a friendly and inviting attitude while on duty and b.) to
familiarize the sitters with the Bio Book which is kept at the reception desk in case
visitors want more information about a specific piece or its artist.

CA Sales tax is changing as of July 1% from 8.85% to 7.75%. Cheryl distributed the new
tax table.

Discussion: Only the Treasurer will make the bank deposits from now on. Cheryl asked
that anyone who has cash or checks for deposit or receipts for reimbursement must
assign the appropriate code prior to passing anything on to the Treasurer (Karen or
Delores).

Treasurer/ Karen Fidel

YTD, SDAG is up $1700 — we are no longer in the red. Financials were distributed to
the group and reviewed.

Motion: Terry Oshrin motioned to approve May 31, 2011 Treasurer’'s Report, Submitted
on June 27, 2011 by Karen Fidel, Co-Treasurer. Seconded by Linda Melvin. In_Favor
12 Against 0 Abstain 0 Absent Vote 3 Motion Passed




Parliamentarian/Judianne Shannon

Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions
listed in the May, 2011 minutes. The recorded May 2011 motions can be found in the
Parliamentarian’s Motion book at the Off Track Gallery.

Old Business

Cheryl opened a discussion about the process for applying for 501-C3 status.

Motion: Grace Swanson made a motion to move forward with the process. Seconded
by Katie Jablonski. In_Favor 12 Against 0 Abstain 0 Absent Vote 3 Motion Passed
Grace Swanson made a motion to approve President, Cheryl Ehlers, moving forward
with the process of applying for a SDAG status change from a 501-C4 non-profit to a
501-C3 Non-profit Corporation. This includes Board approval of $750 for the
application-processing fee and to locate an attorney to assist with the letter of
determination, filling out the 1023, new articles of incorporation and adjustments to the
Bylaws.

The Board briefly discussed and agreed not to sponsor the Leucadia Art walk.
Cheryl mentioned that the new intern, Zora, is prepared to start volunteering.

1%t VP/Calendar/Helena Beyer/Jacqueline Howard

Judianne requested a list of potential renters for August/September rotation so that she
can correctly fill in the August/September staffing calendars for the Off-Track Gallery.

Cheryl & Judianne mentioned that Helena is doing well post-surgery. Linda and Terry
visited Helena stating that Helena’s recovery is going smoothly and that Helena is in
good spirits and looking very well.

Gallery Manager/Terry Oshrin

Terry mentioned that the jewelry display needs to be rotated.
Action: Linda Melvin will do it.

Publicity/Grace Swanson

The instructions for the new training video are complete.
Grace will roll out the publicity for the August mosaic demonstration.
DVD/TV will be ready for training once its batteries are replaced.

Monthly Show/Lynn Ely

There have been no volunteers for board member positions for the coming year. Asked
the Board members present to actively pursue potentials.

Discussion: Some current members have indicated an interest in staying on the Board
but in different positions.

Action: Lynn to provide a list of potential volunteers who may consider serving and a
list of judges, names/emails for gallery files.



Action: Cheryl to provide Lynn with a sample budget to review for future use.

Regarding new monthly show hanging requirements: The Center's management has
fielded complaints about banging noise during the day. Lynn discussed hanging only in
the evenings and will change “take-in” to mid-afternoon, so that it will coincide with
evening hangings.

SD Botanic Garden will be taking in wall art for a 6-week display in the Ecke Building on
July 14", Participating artists can hang two pieces of their work.

Newsletter/Sharon Hoffman

Sharon is still looking for help with getting what she needs around the monthly take-in
(bios and photos).

Carol Korfin/Web Manager

Absent

Floor Chair/Linda Melvin

Linda Melvin will be handling all checks from Wall and Floor artists, code them
appropriately and pass the income on to the Treasurer.
Linda reviewed a sample budget, as Cheryl had not created the form yet.

Wall Chair/Patricia Eldon

Patricia will continue as Wall Chair for the next term. However, Linda Melvin will be
handling all checks from Wall and Floor artists, code them appropriately and pass the
income on to the Treasurer.

Patricia reviewed a sample budget as Cheryl had forgotten to bring her copy.

Second VP/Programs/Katie Jablonski

Needs help with hospitality for the upcoming workshops. She will also streamline food
items to water and cookies in order to simplify and keep costs down.

Discussion: Sample budgets for Demonstrations and Monthly Shows were distributed
and reviewed. There is a need for continuity in processing receipts. Also,
Demonstrations are currently over-budget based on funding calculations.

Action: We will be cutting down on Demonstrations to four per year, thereby dividing
the budget of $1,125.00 accordingly.

Katie left at 12:13pm

Membership/Lisa Curry

Lisa reported that there are currently 227 members. Lisa will make a personal phone call
to those who have not renewed their membership to find out why and will report back to
the board each month.

Discussion: Should membership dues be raised this year and by how much?
Individual Membership increases to $85, Family Membership increases to $95 and



Student Membership increases to $35, for ages 15 to 18 years. All memberships paid
before September 1!, 2011, for the 2012 membership year, can pay the lower, 2011
fees of $75, $65 and $25 respectively. This includes new and renewal members.
Motion: Lynn Ely made a motion to increase the SDAG yearly dues by $10 for each
membership category, effective September 1%, 2011 Seconded by Lisa Curry. In_Favor
12 Against 0 Abstain 0 Absent Vote 3 Motion Passed

Action: Lisa Curry will notify Carol Korfin to send an e-blast out to members regarding
the dues increase.

Hospitality/Bruce Stewart

Absent

New Business

Financials/Budget:

Cheryl recently reviewed the financials in detail and discovered that accounting codes
were not being used consistently. She also informed the Board that there needs to be a
few added to the list she compiled. Karen stated that she and Dolores might have some
edits and additions, which they are working on. Cheryl stated that Mother Lode
requested that this task be completed by the end of July in order to process the codes
for September’s new financials statements.

Action: Cheryl will work with Karen and Dolores to complete the task.

The subject of audits was raised and it was decided that more information is needed.
Discussion: Cheryl requested an audit and asked: when was the last audit? Who can
do another if needed and how often should the organization be audited?

Action: Karen to call Grace Lister at Mother Lode and report back to the Board. JoAnn
Chamber was the past SDAG Treasurer before Karen & Dolores and it was suggested
that JoAnn might remember the date of the last SDAG audit.

Action: Karen to contact JoAnn re: the date of the last audit if Grace doesn’t know.

Cheryl asked about the recent June Mizel Grant deposit of $2400. Grace Swanson said
that the money was reimbursement for expenses related to the City of Encinitas 2010
grant to subsidize Demonstrations (2010 and 2011) and the "Try It, You'll Like It"
workshop (February 2011).

Budgets:

It is imperative to keep accurate records and track expenses for each grant received.
There will be budget maintained on the money received from the grants. Cheryl will
maintain a ledger and requires copies of the receipts to keep in order, to provide a post
program report with receipts and final financial report to the City of Encinitas. The
Treasurers will provide originals of the receipts and will keep copies and they will be
placed into the Presidents folders for anything relating to Demos, and Try it You'll Like it
Shows for up to the year ending 2012. This will help to avoid a last minute rush to find
back up for final reports to Granting organizations. Treasurer will maintain their regular
accounting system, with Cheryl acting as backup to review budgeting monthly.

OTG Budgets



We will be creating budgets for programs and attempting to follow them. In review we
need to reassess expenditures and respond as a business entity, maintain a budget and
records for determination of fund expenditures and their values.

The sheet of codes was given to Karen to share with Dolores and it was requested that
the edits in red be processed and that most of the codes not be changes, however
additions do need to be included. We need to use the codes, as Mother Lode does have
the bulk of codes, we should comply with processing to get accurate reports, given we
do have some new adjustments as well, this all should work very well from now on.

Offsite Shows

Discussion: Deborrah Henry spoke to Cheryl about SDAG paying the entry fee upfront
for an upcoming art walk and then inviting members to co-op on costs.

Motion: Grace Swanson made a motion that interested artists prepay the entry fee
necessary for each upcoming off-site venue that requests funds in advance of the
actual event date. The artists’ checks would be forwarded to the Treasurer, who in turn
would cut a check for the designated venue. Seconded by Lynn Ely. In_Favor 11
Against 0 Abstain 0 Absent Vote 4 Motion Passed

Action: Cheryl will call Deborrah Henry to discuss the Board’s decision.

Motion to Adjourn: Linda Melvin motioned to adjourn the June 27, 2011 Board Meeting
at 12:34 pm. Seconded by Terry Oshrin In_Favor 11 Against 0 Abstain 0 Absent Vote 4
Motion Passed

Next meeting: July 25, 2011 at 9:45am

Submitted by:

Lin Holzinger, Secretary






SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
6/27/11; 9:49 am

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel,
Sharon Hoffman, Lin Holzinger, Katie Jablonski, Linda Melvin, Terry Oshrin, Judianne
Shannon, Grace Swanson

Officers Absent: Helena Beyer, Jacqueline Howard, Carol Korfin, Dolores Renner,
Bruce Stewart

Call to Order: 9:49 am by Cheryl Ehlers, President

Lynn Ely motioned to approve, May 23rd, 2011, SDAG Board Meeting Minutes,
Recorded by Lin Holzinger, Board Secretary. The minutes were acknowledged and
reviewed by the Board Members via e-mail. The Board Members voted on the corrected
minutes. Meeting location at Department of Public Works Encinitas, CA 92024.
Seconded by Judianne Shannon  In Favor 11 Against 0 Abstain O

Absent Vote 4 Corrected e-mail Minutes Motion Passed

Presidents Report

Cheryl thanked Judianne for handling the Calendar duties until Helena returns from
medical leave.

There have been several complaints about a couple of Gallery sitters slipped into the
Suggestion Box.

Discussion ensued about what should be done to mitigate the problem.

Action: Linda Melvin will send a letter to the offending members and Grace Swanson
will set up training for new sitters which will serve dual purposes — a.) stress the
importance of every sitter having a friendly and inviting attitude while on duty and b.) to
familiarize the sitters with the Bio Book which is kept at the reception desk in case
visitors want more information about a specific piece or its artist.

CA Sales tax is changing as of July 1% from 8.85% to 7.75%. Cheryl distributed the new
tax table.

Discussion: Only the Treasurer will make the bank deposits from now on. Cheryl asked
that anyone who has cash or checks for deposit or receipts for reimbursement must
assign the appropriate code prior to passing anything on to the Treasurer (Karen or
Delores).

Treasurer/ Karen Fidel

YTD, SDAG is up $1700 — we are no longer in the red. Financials were distributed to
the group and reviewed.

Motion: Terry Oshrin motioned to approve May 31, 2011 Treasurer's Report, Submitted
on June 27, 2011 by Karen Fidel, Co-Treasurer. Seconded by Linda Melvin. In_Favor
12 Against 0 Abstain 0 Absent Vote 3 Motion Passed




Parliamentarian/Judianne Shannon

Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions
listed in the May, 2011 minutes. The recorded May 2011 motions can be found in the
Parliamentarian’s Motion book at the Off Track Gallery.

Old Business

Cheryl opened a discussion about the process for applying for 501-C3 status.

Motion: Grace Swanson made a motion to move forward with the process. Seconded
by Katie Jablonski. In_Favor 12 Against 0 Abstain 0 Absent Vote 3 Motion Passed
Grace Swanson made a motion to approve President, Cheryl Ehlers, moving forward
with the process of applying for a SDAG status change from a 501-C4 non-profit to a
501-C3 Non-profit Corporation. This includes Board approval of $750 for the
application-processing fee and to locate an attorney to assist with the letter of
determination, filling out the 1023, new articles of incorporation and adjustments to the
Bylaws.

The Board briefly discussed and agreed not to sponsor the Leucadia Art walk.
Cheryl mentioned that the new intern, Zora, is prepared to start volunteering.

15t VP/Calendar/Helena Beyer/Jacqueline Howard

Judianne requested a list of potential renters for August/September rotation so that she
can correctly fill in the August/September staffing calendars for the Off-Track Gallery.

Cheryl & Judianne mentioned that Helena is doing well post-surgery. Linda and Terry
visited Helena stating that Helena’s recovery is going smoothly and that Helena is in
good spirits and looking very well.

Gallery Manager/Terry Oshrin

Terry mentioned that she would rotate the jewelry display in the coming week.

Publicity/Grace Swanson

The instructions for the new training video are complete.
Grace will roll out the publicity for the August mosaic demonstration.
DVD/TV will be ready for training once its batteries are replaced.

Monthly Show/Lynn Ely

There have been no volunteers for board member positions for the coming year. Asked
the Board members present to actively pursue potentials.

Discussion: Some current members have indicated an interest in staying on the Board
but in different positions.

Action: Lynn to provide a list of potential volunteers who may consider serving and a
list of judges, names/emails for gallery files.

Action: Cheryl to provide Lynn with a sample budget to review for future use.



Regarding new monthly show hanging requirements: The Center’s management has
fielded complaints about banging noise during the day. Lynn discussed hanging only in
the evenings and will change “take-in” to mid-afternoon, so that it will coincide with
evening hangings.

SD Botanic Garden will be taking in wall art for a 6-week display in the Ecke Building on
July 14™. Participating artists can hang two pieces of their work.

Newsletter/Sharon Hoffman

Sharon is still looking for help with getting what she needs around the monthly take-in
(bios and photos).

Carol Korfin/Web Manager

Absent

Floor Chair/Linda Melvin

Linda Melvin will be handling all checks from Wall and Floor artists, code them
appropriately and pass the income on to the Treasurer.
Linda reviewed a sample budget, as Cheryl had not created the form yet.

Wall Chair/Patricia Eldon

Patricia will continue as Wall Chair for the next term. However, Linda Melvin will be
handling all checks from Wall and Floor artists, code them appropriately and pass the
income on to the Treasurer.

Patricia reviewed a sample budget as Cheryl had forgotten to bring her copy.

Second VP/Programs/Katie Jablonski

Needs help with hospitality for the upcoming workshops. She will also streamline food
items to water and cookies in order to simplify and keep costs down.

Discussion: Sample budgets for Demonstrations and Monthly Shows were distributed
and reviewed. There is a need for continuity in processing receipts. Also,
Demonstrations are currently over-budget based on funding calculations.

Action: We will be cutting down on Demonstrations to three per year.

New Demo Dates: November 2011, March, July, & November 2012

Katie left at 12:13pm

Membership/Lisa Curry

Lisa reported that there are currently 227 members. Lisa will make a personal phone call
to those who have not renewed their membership to find out why and will report back to
the board each month.

Discussion: Should membership dues be raised this year and by how much?
Individual Membership increases to $85, Family Membership increases to $75 and
Youth Membership increases to $50, for ages 15 to 18 years. All memberships paid by



September 1%, 2011, for the 2012 membership year, can pay the lower, 2011 fees of
$75, $65 and $40 respectively. This includes new and renewal members.

Motion: Lynn Ely made a motion to increase the SDAG yearly dues by $10 for each
membership category, effective September 1%, 2011 Seconded by Lisa Curry. In_Favor
12 Against 0 Abstain 0 Absent Vote 3 Motion Passed

Action: Lisa Curry will notify Carol Korfin to send an e-blast out to members regarding
the dues increase.

Hospitality/Bruce Stewart

Absent

New Business

Financials/Budget:

Cheryl recently reviewed the financials in detail and discovered that accounting codes
were not being used consistently. She also informed the Board that there needs to be a
few added to the list she compiled. Karen stated that she and Dolores might have some
edits and additions, which they are working on. Cheryl stated that Mother Lode
requested that this task be completed by the end of July in order to process the codes
for September’s new financials statements.

Action: Cheryl will work with Karen and Dolores to complete the task.

The subject of audits was raised and it was decided that more information is needed.
Discussion: Cheryl requested an audit and asked: when was the last audit? Who can
do another if needed and how often should the organization be audited?

Action: Karen to call Grace Lister at Mother Lode and report back to the Board. JoAnn
Chamber was the past SDAG Treasurer before Karen & Dolores and it was suggested
that JoAnn might remember the date of the last SDAG audit.

Action: Karen to contact JoAnn re: the date of the last audit if Grace doesn’t know.

Cheryl asked about the recent June Mizel Grant deposit of $2400. Grace Swanson said
that the money was reimbursement for expenses related to the City of Encinitas 2010
grant to subsidize Demonstrations (2010 and 2011) and the "Try It, You'll Like It"
workshop (February 2011).

Budgets:

It is imperative to keep accurate records and track expenses for each grant received.
There will be budget maintained on the money received from the grants. Cheryl will
maintain a ledger and requires copies of the receipts to keep in order, to provide a post
program report with receipts and final financial report to the City of Encinitas. The
Treasurers will provide originals of the receipts and will keep copies and they will be
placed into the Presidents folders for anything relating to Demos, and Try it You'll Like it
Shows for up to the year ending 2012. This will help to avoid a last minute rush to find
back up for final reports to Granting organizations.

OTG Budgets

We will be creating budgets for programs and attempting to follow them. In review we
need to reassess expenditures and respond as a business entity, maintain a budget and
records for determination of fund expenditures and their values.

The sheet of codes was given to Karen to share with Dolores and it was requested that
the edits in red be processed and that most of the codes not be changes, however



additions do need to be included. We need to use the codes, as Mother Lode does have
the bulk of codes, we should comply with processing to get accurate reports, given we
do have some new adjustments as well, this all should work very well from now on.

Offsite Shows

Discussion: Deborrah Henry spoke to Cheryl about SDAG paying the entry fee upfront
for an upcoming art walk and then inviting members to co-op on costs.

Motion: Grace Swanson made a motion that interested artists prepay the entry fee
necessary for each upcoming off-site venue that requests funds in advance of the
actual event date. The artists’ checks would be forwarded to the Treasurer, who in turn
would cut a check for the designated venue. Seconded by Lynn Ely. In_Favor 11
Against 0 Abstain 0 Absent Vote 4 Motion Passed

Action: Cheryl will call Deborrah Henry to discuss the Board’s decision.

Motion to Adjourn: Linda Melvin motioned to adjourn the June 27, 2011 Board Meeting
at 12:34 pm. Seconded by Terry Oshrin In_Favor 11 Against 0 Abstain 0 Absent Vote 4
Motion Passed

Next meeting: July 25, 2011 at 9:45am

Submitted by:

Lin Holzinger, Secretary






SDAG BOARD AGENDA
June 27, 2011

Last Meeting 5/23/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:15pm

Attendees: Victoria Cendreda, Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely,
Karen Fidel, Terry Oshrin, Grace Swanson, Sharon Hoffman, Judianne Shannon,

Lin Holzinger, Katie Jablonski, Bruce Stewart

Officers Absent: Jacqueline Howard, Dolores Renner, Victoria Cendreda,
Linda Melvin

Minutes: 05/23/2011; sent via email June 22, 2011

06/27/2011
9:45AM
Location: Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
1. Call to Order — Cheryl Ehlers, President,
2. Roll Call - Sign in sheet to Recording Secretary
3. Approval of 5/23/2011, Amended Meeting’s Minutes (mis-spellings)
4. Presidents Report — Cheryl Ehlers, (9:45 —10:00 am)

Thank You, Overview

Procedures for budgets for Grant/Demo $4000

Gallery Personnel Complaints

Sales Tax Effective July 1, 2011 if not rescinded by June 30th
Deposit Procedure introduced in new business

Upcoming Dates: As note

May, 28, 2011 — Tues, 9:30 — 12:00pm
Jun,, 2,2011 — Thurs., 1:30 — 3:30 pm,

Jun., 11, 2011 — 4:30 — 6:00pm

June 28, 2011 —Tues, 9:30 — 12:00pm —
July 17, 2011 - Sat, 4:30 — 5:30pm,
Aug., 4, 2011 - Thurs., 1:30 3:30 pm,
Aug.,15 — Sept 29 —

Monthly Take-In

Demo SD Botanic Gardens; Stained
Glass

Artists Reception

Mo. Show Takein

Members Reception

Demo at SD Gardens

Solana Beach Takein

e Email says Aug 16", 10:00 — 12:00 pm from City of SB

Aug., 24, 2011 —

Aug., 20, 2011 — Sat/Sun —

Aug.

Sept. 10 & 11, 2011

Oct., 6, 2011 — Thurs., 1:30 3:30 pm
Dec.,1, 2011 — Thurs —

Solana Beach Artist Reception
Weidner Nursery Photo/Paint Out
Ecke Bldg Take in
ArtWalk on the Bay, SD

Demo at SD Botanic Gardens
Holiday Potluck TBD



Treasurer’s Report — Karen/Dolores (10:00 — 10:20 )
1. Mo./Sales Review
2. Approval of Treasurer’s Report:

Parliamentarian: Judianne Shannon (10:55 — 11:00)
Review Motions

Old Business (10:20 — 10:35)
1. SDAG Non-Profit Status to 501 3 (c) (change)

2. Move to reconsider the motion voted against; Leucadia Artwalk sponsorship
funding? This is a yes or no ques? We proceed from there
3. Implementation of Volunteer Zara? For July/August?

Committee Reports (10:35 - :)

1% VP, Calendar: Helena(10:35 — 10:45) Absent
Status of changeover/assistance)

Gallery Manager: Terry Oshrin ( 10:35 — 10:45)

Missing Artists jewelry sale Feb 15™ Is this resolved?
Outline of Training DVD Training done/scheduling?

Publicity: Grace Swanson (10:45 -10:55) Report/Discussion

Try It You'll Like It Workshops scheduled for Aug/Sept./?
Membership Brochure edits recap

Monthly Show: Lynn Ely (10:55-11:05)

Slate for nominating committee : results '

Action: Need List of Volunteers Centralized Bring to meeting
Action:Provide List of Judges available to date, if you have, bring to ,mtg
Monthly Show Hanging Proposal of Resolution

Paint Rag.: Sharon Hoffman (11:05-11:11)

Assistant
Slate for nominating committee results
Action: Del Mar Fair Awardees Posted

Website: Carol Korfin (0)
Action: Del Mar Fair Awardees Posted



Floor Chair: Linda Melvin (11:11-11:16))
Action: Need List of Volunteers? Centralized, bring to meeting

Wall Chair: Patricia Eldon (11:16-11:20)
Action Need List of Volunteers Centralized bring to meeting

2" VP, Programs: Katie Jablonski (11:20-11:25))
Demo Update for July
Request for review of SDAG non-Profit Status moved to Old Business

Membership: Lisa Curry (0) Absent
Status of Membership, New Members
Action: Membership Reception Announcement to be placed?

Hospitality: Bruce Stewart (11:25- 11:30)
Update on reception rediness

New Business (11:30 — 12:00)

Membership Fees Consideration to be raised to $85.00

Off Site Show Fees: Raised to match new fees? $12 and up? Implement?

Off Site Show Chair: (Exhibitions) Deborah Henry (Funds)

Discuss: By Cheryl Event budgets, Grant budgets/ Gallery budgets

Discussion by Cheryl: All deposits will be made by Treasurer (s). Chairs will provide deposit
receipts/list of what it is for to Treasurer and notify them of deposit $ via phone/email, place
a copy in their file.

Adjournment — 12:05pm



SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
5/23/11; 9:48 am

Officers Present: Victoria Cendreda, Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn
Ely, Karen Fidel, Sharon Hoffman, Lin Holzinger, Carol Korfin, Terry Oshrin, Judianne
Shannon, Bruce Stewart, Grace Swanson

Officers Absent: Jacqueline Howard, Katie Jablonski, Linda Melvin, Dolores Renner
Call to Order: 9:48 am by Cheryl Ehlers, President

Karen Fidel motioned to approve, April 25", 2011, SDAG Board Meeting Minutes,
Recorded by Lin Holzinger, Board Secretary. The minutes were acknowledged and
reviewed by the Board Members via e-mail. The Board Members voted May 23, 2011
on the corrected minutes. Meeting location at Department of Public Works Encinitas, CA
92024. Seconded by Lisa Curry  In Favor 12 Against 0 Abstain 0

Absent Vote 3 Corrected e-mail Minutes Motion Passed

Carol Korfin motioned to approve Cheryl Ehlers’ suggestion of recognizing Grace
Swanson and Terry Oshrin’s excellent abilities and efforts Co-Chairing the 2011
SDAG’s, Mother’s Day Artists’ Studio/ Garden Tour. The Board Members voted via
email for a $100, restaurant, Gift Certificate to be given to each of them.

Seconded by Bruce Stewart In_Favor 13 Against 0 Abstain 0 Absent Vote 2
E-mail vote ‘only’ Gift Motion Passed

Presidents Report

Old Business: The new training video is complete. Cheryl will keep one and two will
be kept at the gallery.

Cheryl reported that the Lumberyard’s owner is not interested in renting SDAG additional
space after all.

Discussion: Patricia asked if we could use the windows to hang art. Grace thought
that our insurance would not cover liability but a ‘hold harmless’ agreement might be a
solution. Additionally, we would have no access, should a client want to purchase
something displayed immediately.

Action: Cheryl will look into it.

Cheryl mentioned the Try It You'll Like It workshops, which were funded by a grant from
the City of Encinitas, have been quite popular. She said that a couple of City staff came
by at the Mother's Day Garden and Art Tour and had good things to say about the
workshops and mentioned the high quality of this year's Mother’s Day event.

Cheryl also requested that Board members send all agenda items in advance of the
Board meeting.



New Business: Sharon Hoffman agreed to chair the Nominating Committee that will
determine the slate for the coming year.
Action: Cheryl to place a notice asking for volunteers in the June newsletter.

New Business: Cheryl mentioned being contacted by Zara Wetterling, a student at
University of Reno, who is from Encinitas and wants to volunteer. She’ll be available
during her summer break - 6/10 — 8/30.

Action: Board to email Cheryl with potential jobs for Zara
Terry will oversee Zara while working in the gallery

1! VP/Info/Calendar Co-Chair/Victoria Cendreda & Jacqueline Howard

Victoria Cendreda announced that she would be stepping down due to her new
assignment as a linguist with the Marines. She introduced Helena Beyer as her
replacement. Victoria motioned to approve her resignation as 1°* VP, Calendar Co-Chair
and to replace her position with Helena Beyer as acting 1°' VP, Calendar Co-Chair.
Seconded by Carol Korfin & Bruce Stewart In_Favor 13 Against 0 Abstain 0 Absent
Vote 2 Motion Passed Bruce Stewart arrived in time for this vote)

Treasurer/ Karen Fidel

Karen distributed financials for March and April 2011. She also pointed out how well
jewelry sales have been doing. The subject of “lay aways” came up. Should they be
allowed?

Carol Korfin motioned to approve delayed vote for March 31%, 2011 Treasurer’s
Report, given verbally on April 25, 2011 and written report presented on May 23, 2011,
both submitted by Karen Fidel, Co-Treasurer. Seconded by Lynn Ely In_Favor 12
Against 0 Abstain 0 Absent Vote 3 Motion Passed

Discussion: The general feeling was that “Lay aways” should be between the artist and
the client. The Gallery should not be involved. Karen said that the bookkeeping is very
problematic and she prefers we avoid them although a 24-hour hold might be
appropriate.

Grace Swanson motioned to approve that there no longer be any lay-a-way sales on
new purchases at SDAG’S Off-Track Gallery, effective immediately. Seconded by Karen
Fidel In_Favor 12_ Against 0_ Abstain 0 Absent Vote 3 Motion Passed

Action: An e-blast is to be sent to all members advising them of this change in policy.

Motion: Judianne Shannon motioned to approve April 30", 2011 Treasurer’s Report,
Submitted on May 23, 2011. By Karen Fidel, Co-Treasurer. Seconded by Patricia Eldon
In_Favor 12 Against 0 Abstain 0 Absent Vote 3 Motion Passed

Karen also suggested the Board consider doing a second fundraiser. Cheryl told the
Board that she had the opportunity to look at Carlsbad Village Theatre that might be a
good site for a second fundraiser.

Discussion: Possibilities include a Holiday Bazaar for Guild members



Action: A committee needs to be formed
Cheryl to put this on June agenda and to check with the theatre to see if
Sunday, December 4" is available

Second VP/Katie Jablonski
Absent

Parliamentarian/Judianne Shannon
Judianne made corrections to motions reported in the March and April minutes.

Gallery Manager/Terry Oshrin
Terry reported that there have been some jewelry thefts at the gallery recently. Most, but
not all jewelry display areas have locks provided by the individual artists.

Action: Investigate additional measures to guard against theft, such as installing a
surveillance camera and asking members to be more observant while sitting the gallery.

Also, it was decided that the mailbox at the Lumberyard be emptied 3 times weekly and
the US Post Office box be emptied 2 times weekly.

There was also some confusion about the sale of a necklace, where two artists Phyllis
Rothbart and Diane Abadie were claiming it to be their own.

Action: Terry to send a photo from the customer to Phyllis and ask if she recognizes
the piece as her own.

Wall Chair/Patricia Eldon
Now that there have been a few changes to provide extra wall hanging space, the
gallery layout chart needs updating.

Action: Grace has the chart on her computer and volunteered to re-number the spaces
accordingly and distribute as needed.

Patricia said that Solana Beach City Hall is hosting another off-site Art Show this year
(8/15 — 9/29). The proposed date for its Artist Reception is Wednesday, August 24 and
the theme will be “Ocean Art.” Entry cost: $12 per/any size

Action: Patricia to solicit 5 artists to help with take-in and hanging
Grace to publicize the even
Sharon to include in next newsletter
Carol will provide prepackaged snacks (as previously discussed)

Floor Chair/Linda Melvin
Absent

Membership/Lisa Curry

Lisa reported that she would be gone on 6/2, the day of the next demo. Also that the
new member reception will be held 4:30 - 6pm on Saturday, July 16". Lynn suggested
that there might be a need for help with Hospitality. It was suggested that new member
applications be reviewed for those who have noted an interest in serving on committees.
Lisa also mentioned that the membership list has been updated as of 5/23/11.




Lisa left the meeting at 10:08am

Monthly Show/Lynn Ely
Lynn reviewed monthly take-in dates (5/31, 6/28, 7/26, 8/30, 9/27, 10/25).

Lynn also said that she has willing volunteers with not a lot to do and asked for more
input from the Board.

She also recommended that all monthly show artists be educated about SDAG by
showing them the new training CD. Also, monthly show artists need to be more involved
in the success of the monthly reception and will be asked to contribute a bottle of wine or
pre-packaged food, which should also help to make them feel more a part of the event.

Carol Korfin said that she went to an event that offered only “serving size” bags of
goodies which seemed very popular and suggested we try the same at the Artist
Reception on June 11.

Action: Carol to send out a product list of pre-packaged foods.

Lynn Ely motioned to approve an increase in Monthly Show fees from $10 to $12 for
artwork measuring diagonally up to 17”; from $15 to $17 for 17” to 36” diagonally
measured artwork and from $20 to $22 for artwork measured diagonally over 36”. The
new Monthly Show fees are to be effective with the July Monthly Show currently
scheduled for Take-In on, Tuesday, June 28", 2011. Seconded by Karen Fidel

In Favor 11 Against 0 Abstain 0 Absent Vote 4 Motion Passed

(Bruce left early and Lisa had already left)

Carol Korfin/Web Manager

Cheryl brought up the possibility of participating in Weidner Nursery’s August 20, 21
event, Art in the Garden, when artists can come and paint or photograph the garden and
display their art. Other events include Garden Expression in August at the Botanic
Garden and Carlsbad Art in the Village.

Action: Carol Korfin to post the information on the website ASAP.

Publicity/Grace Swanson

The Mother’s Day tour netted more than $10,000 this year, although expenses were
higher than years before and ticket sales were down. North County Times did nothing
this year; neither did Home and Garden Magazine. Grace said a new committee is
needed for next year, as she will be stepping down as Chair. Planning for the event
starts in November for 2012.

Also the San Diego Art Guide is gearing up again. There appears to be a new owner.

Discussion: It was decided that Off Track would purchase a 1/3-page advertisement at
a cost of $1000/year.

Terry Oshrin motioned to approve $250 quarterly expense for Grace Swanson, Publicity
Chair to do a 1/3 page advertisement in the San Diego Art Guide. Seconded by Sharon



Hoffman. In Favor 12 Against 0 Abstain 0 Absent Vote 3 Motion Passed. (Lisa
Curry left early) (Co-Chair Victoria Cendreda left early but new Co-Chair Helena Beyer
voted)

Cheryl presented Grace and Terry $100 Visa gift cards with the Board’s thanks for a job
well done. Cheryl said, “the Mother's Day Tour is a “well-oiled machine and everyone is
very grateful for all your hard work.”

Hospitality/Bruce Stewart

Bruce thanked everyone for helping at the receptions. Also, Bruce will take inventory of
supplies since it has changed post-Mother’s Day tour.

Bruce left the meeting at 11:07 am

Newsletter/Sharon Hoffman
Sharon is still looking for help with getting what she needs around the monthly take-in
(bios and photos).

Grace asked if the Paint Rag should list those artists with top sales for each month,
thinking that it would be good to advertise the Guild’s success in promoting art sales.

Discussion: Should the mentions be based on total sales or number of pieces? It was
decided that top three (3) sales in two categories would be listed (2D and 3D).

Motion to Adjourn:
Lynn Ely motioned to adjourn the May 23, 2011 Board Meeting at 12:15 pm. Seconded
by Terry Oshrin In_Favor 11 Against 0 Abstain 0 Absent_Vote 4 Motion Passed

Next meeting: June 27, 2011 at 9:45am

Submitted by:

Lin Holzinger, Secretary





































































Open Daily 10 am to 6 pm
(760) 942-3636 Paintings
Photography
Glass
Jewelry
Ceramics
Cards
Sculpture
Fiber Arts
Mosaics
Gourds

Lumberyard Shopping Center

937 South Coast Highway 101 Encinitas 92024
Suite C-103 located behind Starbucks & St. Tropez
hitp://www.offtrackgaliery.com




SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
7/25/11; 9:50 am

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel,
Sharon Hoffman, Lin Holzinger, Katie Jablonski, Carol Korfin, Linda Melvin, Terry
Oshrin, Judianne Shannon, Bruce Stewart

Officers Absent: Helena Beyer, Jacqueline Howard, Dolores Renner, Grace Swanson

Guests: Sandy Heath (proposed 2012 co-chair, Programs), Pamela Waldman (sitting in
for Grace Swanson, Publicity)

Call to Order: 9:50 am by Cheryl Ehlers, President

Patricia Eldon motioned to approve, June 27th, 2011, SDAG Board Meeting Minutes,
Recorded by Lin Holzinger, Board Secretary. The minutes were acknowledged and
reviewed by the Board Members via e-mail. The Board Members voted on the corrected
minutes. Meeting location at Department of Public Works Encinitas, CA 92024.
Seconded by Linda Melvin In Favor 13 Against 0 Abstain 0 Absent Vote 2 Corrected
e-mail Minutes Motion Passed

Presidents Report/Cheryl Ehlers

Cheryl reported that the grant agreement would be signed in a few days and submitted
to the City of Encinitas next week. The grant was approved for less than the original
request therefore we will plan for two “Try It You'll Like It” workshops and three
Demonstrations for 2012. All related events must be completed by July 2012.

Cheryl announced that Gail Baker has agreed to take on Hospitality. All Board members
are expected to attend the August “transitional” Board meeting.

Discussion: There was some interest in having this meeting at the Ecke Building at
SDBG instead of the City’s DPW conference room.

Action: Katie will check with SDBG for availability of the room and send a notice to all
BOD members.

Action: Katie will also check with SDBG for availability of the ECKE building for SDAG
demonstration dates scheduled for the coming 12 months. Demo Dates: November
2011, March, July, & November 2012

Parliamentarian/Judianne Shannon

Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions
listed in the June 27, 2011 minutes. The recorded June 2011 motions can be found in
the Parliamentarian’s Motion book at the Off Track Gallery.

Motion: Carol Korfin motioned to amend the June 27, 2011 motion regarding SDAG
Membership dues by deleting the phrase 'increase dues by $10 for each category' and
inserting the actual fee for each category of $85 Adult membership, $95 for Family
membership and $35 for Youth membership.

Seconded by Terry Oshrin. In_Favor 13 Against 0 Abstain 0 Absent Vote 2 Motion
Passed




Second VP/Programs/Katie Jablonski

Katie introduced Sandy Heath who will work with Katie Jablonski as Programs Co-chair.
Katie also mentioned the upcoming Mosaics workshop on August 4™.

Discussion: The annual Holiday Party at SDBG (December 1) has yet to be decided
upon. Should there be a similar event as last year or should we hold a bazaar where
members can see and buy each other’s work, or hold an art book/magazine swap? No
decision was made at this time.

Action: A committee was formed (Carol Korfin, Sandy Heath and Katie Jablonski).
They will meet this month and make a recommendation at the August meeting.

Action: Ask Grace Swanson if she’s willing to lead a gourd workshop. If so, put on
schedule.

Website/Carol Korfin

Carol mentioned that a member (Deborah Henry) has been marketing her real estate
services to the membership, which is not allowed.

Action: Carol to send an e-blast reminding all members that the membership list should
not be used for personal promotional efforts and is to be used for Guild business
exclusively. If Deborah’s emails continue, Carol will make a personal call to her and ask
her to stop.

Publicity/Grace Swanson (absent)

Pamela Waldman sat in for Grace. Pamela has been part of the Publicity team by doing
the photography for SDAG promotional postcards.

Discussion: During the meeting, board members urged Pamela to take the Publicity
Chair position (Grace Swanson stepping down to take over Membership). Pamela said
that she did not want to handle the job alone and would be more likely to take it on as a
co-chair. She also said that she needed more time to consider and would speak to
Grace prior to informing the board of her decision.

Discussion: Those present talked about how to attract and “package” the benefits of
being a Featured Artist.

Action: Pamela will write up the features and benefits in order to attract participants in
the future before the August board meeting.

Bruce Stewart arrived at 10:30am

Membership/Lisa Curry

Lisa reported that there are currently 235 members. Lisa, who is stepping down from
the position, turned in the Membership Chair items that will be passed on to Grace, who
will take the position for the new 2012 term.

Lisa left the meeting at 11:10am

Treasurer/ Karen Fidel

Karen reported that SDAG had a $50 surplus as of June 2011. Financials were
distributed to the group and reviewed.



Motion: Bruce Stewart motioned to approve June 30, 2011 Treasurer’s Report,
Submitted on July 25, 2011 by Karen Fidel, Co-Treasurer. Seconded by Katie
Jablonski. In_Favor 14 Against 0 Abstain 0 Absent Vote 1 Motion Passed

Sandy Heath and Pamela Waldman left the meeting at 11:05 am.
Old Business

Cheryl reported that the process for applying for 501-C3 is continuing and that the fees
may be a bit higher than the earlier estimate. A first check was sent to the attorney who
is helping with the process.

Motion: Karen Fidel made a motion to amend the previous estimate of legal costs for
processing the change from non-profit 501-C-4 to non-profit 501-C-3 from $750 to
$1000. Seconded by Sharon Hoffman. In_[Favor 11 Against 0 Abstain 0 Absent Vote
4 Motion Passed

Cheryl also reported that we’ll need five years of tax records for the new tax status,
articles of incorporation may need to be modified and bylaws won’t need more than an
update.

After doing a bit of research, Cheryl found out that SDAG has not been audited for 5
years.
Action: Cheryl to recommend a next step regarding an audit at the August meeting.

Action: Cheryl to meet with Karen and the accounting person to finalize accounting
codes this coming month.

1%t VP/Calendar/Helena Beyer/Jacqueline Howard

Judianne spoke on behalf of Helena (who is planning to return to being active on the
Board in September). Although Connie Malin has committed to help with the Calendar
spreadsheet temporarily, Helena will still need additional help. Potential jobs include
featured artist coordination, calendar and telephone assistance, etc.

Discussion: The group talked about the wall and floor calendars and what still doesn’t
work in the current system.

Motion: Terry Oshrin made a motion to require a written notice of intent to vacate
rental/display space from wall and floor renters before vacating. If 60 days notice is not
given, the gallery renter's deposit will not be refunded. Also, the artist’s status will no
longer be shown as a member in good standing. Seconded by Pat Eldon. In_Favor 11
Against 0 Abstain 0 Absent Vote 4 Motion Passed

Gallery Manager/Terry Oshrin
Pamela Waldman suggested that more lighting is needed in the gallery.
Action: Terry will get an estimate for additional lighting fixtures and installation.

Cheryl left the meeting at 11:59am.

Monthly Show/Lynn Ely




Lynn reported on the positive and negative feedback she’s received regarding the new
‘take-in’ hours. Lynn also asked for more jobs so she can assign them to wall and floor
artists when they come to the gallery during take-in.

Newsletter/Sharon Hoffman

There is still a problem with the way the newsletter looks online.

Action: Sharon is to find out who actually posts the newsletter online and have them
make the appropriate changes immediately.

Action: Sharon will post the new slate of officers for 2012 on the website ASAP.

Floor Chair/Linda Melvin
Linda had nothing additional to report.

Wall Chair/Patricia Eldon
Patricia reported that all wall spaces are filled with 4 more people (juried in) on the
waiting list.

Hospitality/Bruce Stewart

Bruce reported that the Artist Reception went very well and thanked everyone for their
support.

New Business

Discussion about the rotation of Juried Membership to be tabled for next meeting.
Motion to Adjourn: Karen Fidel motioned to adjourn the July 25, 2011 Board Meeting at
12:24 pm. Seconded by Linda Melvin. In_Favor 10 Against 0 Abstain 0 Absent Vote 5
Motion Passed

Next meeting: August 29, 2011 at 9:45am

Submitted by:

Lin Holzinger, Secretary









SDAG BOARD AGENDA

July 25, 2011

Last Meeting 6/27/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:34pm

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon
Hoffman, Lin Holzinger, Katie Jablonski, Linda Melvin, Terry Oshrin, Judianne Shannon, Grace

Swanson

Officers Absent: Helena Beyer, Jacqueline Howard, Carol Korfin, Dolores

Renner, Bruce Stewart

Minutes: 06/27/2011; sent via email July 23, 2011

07/25/2011

9:45AM

Location: Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024

1. Call to Order — Cheryl Ehlers, President,

2. Roll Call - Sign in sheet to Recording Secretary

3. Approval of 6/27/2011, Meeting’'s Minutes

4. Presidents Report — Cheryl Ehlers, (9:45 — 9:58am)

1. Thank You, Overview

2. Grant Agreement Status, Budgets will be effective September 2011 for three
projects (2 = Try It You'll Like It) and ( (4) Demos) discussed below

3. New Members Invitation to Aug 22nd:Board mtg:; Hospitality Gayle Baker &
Sharon Heath, Programs, Publicity: Open

Upcoming Dates: As note

Jun., 28, 2011-Tues, 3:30 - 6::00pm —
July, 17, 2011 -Sat, 4:30 — 5:30pm,
Aug., 4, 2011 - Thurs., 1:30 3:30 pm,
Aug.,13, 2011 — Sat, 5:00pm 7”30pm
Aug.,15 — Sept 29 —

Aug., 20, 2011 — Sat/Sun

Aug., 24, 2011 — Time

Aug., 292011 - 10:00 — 2:00pm
Sept or ?

Sept., 10 & 11, 2011

Oct., 6, 2011 — Thurs., 1:30 3:30 pm
Or November 3, 2011

Dec.,1,3,4, 2011 Tine:

Jan 5, 2011, Mar 1, Jun 2, 2012

Upcoming Dates

Fundraising events:

Demos- Jan 5, 2011, Mar 1, Jun 2, 2012
Mothers Day :

Try It You'll Like It Workshop

Mo. Show Takein

Members Reception

Demo at SD Gardens

Artist Reception

Solana Beach Takein CONFIRM

Email says Aug 1 6" 10:00- 12:00 pm from City of SB
Weidner Nursery Photo/Paint Out

Solana Beach Artist Reception

Ecke Bldg Take down

Try It You'll Like It Workshop (need 4 before July 2012
ArtWalk on the Bay, SD - Deborah Henry Handling
Demo at SD Botanic Gardens - (grant funds

Demo at SD Botanic Gardens — (grant funds)
Holiday Potluck TBD

Demo at SD Botanic Gardens (need 4 before July 2012

TO BE DETERMINED ACTION ITEMS - :
Under 501 3 (c) status needs brainstorming now
(need completed before before July 2012
Committee brainstorming now

Committee (need completed 4 before July 2012



Parliamentarian: Judianne Shannon (10.00 — 10:07)
1. e-mail voting (All board members must use 'REPLY ALL' when voting)
2. Reading of last board motions.

Committee Reports (10:07 — 11:20)

2" VP, Programs: Katie Jablonski (10:07-10:15)

(Will be excused and existing meeting after report)

1.Demo:Mosaic's workshop on Aug 4

2.Demo: Grace had mentioned that she would probably do a gourd workshop.

3.Program Chair: Introduction of Sandy Heath

4.Holiday party that won't be at the SDBG and needs a change., Still have the SDBG reserved.

Website: Carol Korfin (10:15-10:20)
(Carol will be excused and existing meeting, has appt.)
1. Protocol for posting to Constant Contact to be enforced

Publicity: Grace Swanson (10:20-10:27) Absent
(Pamela Waldman will be excused and exiting meeting after report))

1.Suggestions for the postcards; featured artists to sign up and pay during the rotations and have their
participation count as a job. If too many sign up pull names out of a hat.

2000 cards instead of 1000 and send out to our membership as well and to more of our client list. It costs
less than $60 for the extra 1000, but there would be added postage and we would need another person
to assist with the labels and mailing.

<Grace/Cheryl: comments: Current: Postage $220 for 500 cards sent and 500 placed in gallery,
Postcards $120.Total Approx. $340 Added 1000 postcards ($60) plus postage ($440) adds Total $500
to costs. We currently throw away about 100 leftovers.of the 1000 that are not passed out and have
returns via mail.>

Membership: Lisa Curry (10:27-10:32)

(Will be excused and exiting meeting after report; to gallery)
1.Status of Membership, New Members - Closeout

LR R S s s S e R S e e e e S s e S s L e LT T LT s s

Treasurer’s Report — Karen/Dolores (10:32 — 10:40 )
1. Mo./Sales Review

2. Approval of Treasurer’s Report:

3. Progress of Accounting Information for Mother Lode

Old Business (10:40 — 10:38)

1. Gallery Forms in the Computer, we have many missing

2. 501 in process: Structure dictated by IRS documents requirements

Tax preparer: Codes for Mother Lode, must be used as they are linked to Taxes.

501 Status; Tax preparer, Jean Smith, 501 records are extremely scrutinized by IRS. SDAG to make
efforts to pay special attention to simplification of using their codes to categories to keep accurate as
possible. She is linked to Mother Lode’s accounting charts.

3. Grant budgets, will be in effect September 2011 Records/receipts are extremely important
records to be kept in separate folders (clarification/procedure to be discussed with Treasurer’s)



Try It You’ll Like It Workshops scheduled for Aug/Sept./ committee procured?(grant funded)
Demos: Schedule: Oct or Nov. 2011 Jan, Mar,Jun 2012 (grant funded)
Membership Brochure edits recap/status (Grace question)

. Cheryl would like to schedule meeting with Karen/Dolores/ to review/discuss processing of
information for budget and grants.

NOoO O A

Committee Reports continued (10:38 — 11:20)

1%t VP, Calendar: Helena(10:38 — 10:48) (Absent ) Judianne will address issues

. Update on Helena Beyer
. Update on Connie Malin/a splendid worker
. RE: e-blast that went out to the renters on 7/19/11
. Aug/Sep Calendars completed, & in Gallery for Rotation Day
Fri 8/5 4-8 shift. Need W/F Chairs to ask renters on Rotation day, until one volunteers
. Future Oct/Nov Calendars in Gallery on Rotation Day for Renter sign-ups.
. Wall/Floor Chair Co-ordination of Artists coming off & on Rental Spaces
. Enforcing 30 day notice & renter completing current rotation responsibilities.
. Gallery Committee communicating/ just juried in Artists that are ready to rent.
. Can Jurying dates be planned for the first month of a rotation period instead of the 2nd month?
. Paid Sitters list finalized. Needs to be put in Paintrag

AWON -

O©OWoO~NOO,

Gallery Manager: Terry Oshrin (10:48-10:53)

1. Is DVD Training Video being used?
2. Jurying In process: Who tracks and how is it communicated for notification. Can we streamline?

Monthly Show: Lynn Ely (10:53-11:05)

1. Slate for nominating committee :results 'Hospitality, Gayle Baker; Programs: Sandy Heath
2. New Hours Posted and received ; any feedback?

3 Any List of Volunteers Centralized Bring to meeting

4. List of Judges available to date, if you have, bring to ,mtg (6/27/11)

Paint Rag.: Sharon Hoffman (11:05-11:10)
1. Slate for nominating committee results: Hospitality; Gayle Baker; Programs: Sandy Heath

Floor Chair: Linda Melvin (0)
1. Action: Any List of Volunteers? Centralized, bring to meeting (6/27/11)

Wall Chair: Patricia Eldon (11:10-11:15)
1. Wall Results

Hospitality: Bruce Stewart (11:15- 11:20)

1. Update on Membership

2. Budget:Monthly Show Take-In collected $130 for this reception. Did this $$ arrive for the reception?
$67.97 for food (Bruce): + $23.00 Lisa, Ice Budget $50.00, (Costs are covered)

3. Preparation for reception Task List GIVEN TO BOBBIE/ FILES, Invite Gayle Baker, New Hospitality to
assist

New Business (11:20 — 11:45)

1.Rotation of Juried Membership , comments, and to be tabled for next meeting,
discussion/determinations (food for thought)

Adjournment — 11:45pm







































MOSAIC DEMONSTRATION

FREE AND OPEN TO THE PUBLIC

AT THE SAN DIEGO BOTANIC GARDEN

1:30 - 3:30 PM THURSDAY, AUGUST 4,
Sponsored by the San Dieguito Art Guild

Funded in part by a grant from the City of Encinitas

and the Mizel Family Foundation.

Lumberyard Shopping Center, Coast Hwy 101, Encinitas
Open Daily 10t0 6 (760} 942-363& offtrackgallery.com















SDAG BOARD MEMBERS 2011 — Sept 2012

Position

President
Secretary
Treasurer
Co-Treasurer
Parliamentarian

Calendar 1%t VP

Gallery
Manager

Monthly Show
Chairperson

Wall
Chairpersonr

Floor
Chairperson

Membership
Programs,
2"vVp
Co Chair
Programs

Publicity
Webmistress
Newsletter

Hospitality

Last
Ehlers

Holzinger
Fidel
Renner
Shannon
Beyer
Oshrin
Ely

Eldon
Melvin
Swanson
Jablonski
Heath
Waldman
Korfin
Hoffman

Baker

First
Cheryl

Lin
Karen
Dolores
Judianne
Helena
Terry
Lynn
Patricia
Linda
Grace
Katie
Sandy
Pamela Taylor
Carol
Sharon

Gayle

Phone
760-519-1551

858-401-9001

858.451-6703

760.685-3764

760-753-7088

760-975-8349

760-942-3294

760-434-0444

760-942-9406

858.481-3431
Cell:619-200-3431.

760-942-6109

760-213-9773

760-580-2838

760-942-3016

858.793-5482

858.487-8379

760-274-4204

Address
2070 Gayle Way

7906 Calle Posada

16162 Avenida Venusto #4
2050 Willowood Lane

931 Greenlake Court

318 Toyon Court

2015 Shady Tree Lane

PO Box 469

222 Cereus St.

843 Santa Regina

1565 Gascony Road

1387 Ranch Road

30246 Airflight Drive

204 N. El Camino Real #224
5643 Willowmere Lane
15615 Avenida Alcachofa, # H
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CA ayle@gcbdesigns.com



SDAG Meeting Minutes
Emergency Meeting of the Board
Lumberyard Shopping Center
Encinitas, CA
7/29/11 12:30 pm

Officers Present: Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Lin Holzinger, Katie Jablonski, Carol
Korfin, Linda Melvin, Terry Oshrin

Officers Absent: Helena Beyer, Lisa Curry, Sharon Hoffman, Jacqueline Howard, Dolores Renner, Judianne
Shannon, Bruce Stewart, Grace Swanson

Call to Order: 12:45 pm by Cheryl Ehlers, President

Discussion Topic:

Cheryl reported that there have been several incidents involving SDAG members and the next-door tenant in
recent days. Some were so serious that the center’s management informed her that the gallery was in jeopardy
of losing its lease and could possibly be sued for slander.

The incidents involved the next door tenant at Mog & Rue and three members in particular — Ron Like, Rikki
Ungar and Rita Shulak who made disparaging remarks directly to the tenant and/or her staff.

Actions: Board members decided on a course of action in order to mitigate possible legal actions by the next-
door tenant or the center’s management that will include:
00 Immediately send an email blast of a Memorandum on Gallery Ethics and Business Practices to all
SDAG members
0  Mail out hard copies of the same memo via US Mail in order to insure that every member has been
informed
[0 Disciplinary committee members (Cheryl Ehlers, Terry Oshrin) to speak personally to
each offending member with the goal of requesting that they step away from being SDAG
members otherwise face dismissal by the Board.
00 Linda Melvin, Carol Korfin and Karen Fidel will complete the mailing to the general
membership on Sunday, July 31, 2011.

Motion: Katie Jablonski motioned to approve the actions noted above. Seconded by Linda Melvin. In_Favor 9
Against 0 Abstain 0 Absent 8 Motion Passed

Meeting ended: 1:30 pm

Submitted by:

Lin Holzinger, Secretary



SDAG Meeting Minutes
Grace Swanson’s Home
1565 Gascony Encinitas, CA 92024
8/22/11; 10:10 am

Officers Present: Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin
Holzinger, Carol Korfin, Linda Melvin, Terry Oshrin, Judianne Shannon, Bruce Stewart, Grace
Swanson

Officers Absent: Helena Beyer, Katie Jablonski, Dolores Renner

Incoming Officers (2011 - 2012) present: Gayle Baker, Sandy Heath, Pam Waldman

Call to Order: 10:10 am by Cheryl Ehlers, President

Carol Korfin motioned to approve the revised, June 27th, 2011, SDAG Board Meeting Minutes,
recorded by Lin Holzinger, Board Secretary. The minutes were acknowledged and reviewed by
the Board Members via e-mail. The Board Members voted on the corrected minutes. Meeting
location at Grace Swanson’s home in Encinitas, CA 92024. Seconded by Judianne Shannon In
Favor 13 Against 0 Abstain 0 Absent Vote 2 Motion Passed

Presidents Report/Cheryl Ehlers

Cheryl reviewed sales procedures and policies for the Gallery, as there continues to be reports
on the lack of friendliness and gallery-knowledge of those who sit the gallery. Linda Melvin
mentioned that there is a binder, which provides ample information about the artists who exhibit
their work, which should help the sitters. Terry Oshrin suggested that all Sitters be encouraged
to review the floor and wall position of each artist in the gallery on their days to sit. Jewelry
artists will be asked to keep a supply of business cards mounted on their display shelf.

Cheryl also asked that the Sitters keep the area in front of the Monthly Show clear (no chairs,
trash cans, etc.) as these things can detract from the art displayed there.

Judianne mentioned that when problems arise at the Gallery, they should be referred to the
appropriate Chairperson rather than contacting the President about every issue.
Action: Carol Korfin will email all floor and wall artists about the above-mentioned issues.

Cheryl also reiterated the necessity for filling out post-event income and expense reports so that
the Treasurer can effectively track event financial results.

Cheryl continues to work on the nonprofit status change for SDAG and will be requesting
another progress check for the attorney.

Treasurer/ Karen Fidel

Karen reported that the Gallery received a counterfeit Traveler's Check for $100.

Motion: Karen Fidel motioned to no longer accept Traveler's Checks at the Gallery. Seconded
by Terry Oshrin. In Favor 13 Against 0 Abstain 0 Absent_Vote 2 Motion Passed.

Karen also reported at SDAG is $269 in the black YTD. Sales are good, especially since
several local galleries, including Trios in Solana Beach, are closing.

Karen led a discussion about intake of cash at each reception and confirmed that all money
should be placed in the “reception” envelope in the Membership Box for Gayle (Hospitality
Chair) to use for future receptions.



Karen also said that Grace Swanson has offered to host a Holiday Sale for SDAG artists as a
fundraiser for SDAG on Saturday, December 10th. All proceeds will go to increase the Guild’s
general fund.

Carol Korfin motioned to approve July 31, 2011 Treasurer's Report, Submitted on August 22,
2011 by Karen Fidel, Co-Treasurer. Seconded by Linda Melvin. In_Favor 13 Against 0
Abstain 0 Absent Vote 2 Motion Passed.

Bruce Stewart arrived at 10:52 am

Parliamentarian/Judianne Shannon

Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions listed in
the July 25, 2011 minutes. The recorded July 2011 motions can be found in the
Parliamentarian’s Motion Book at the Gallery.

Old Business

Cheryl reported that all necessary actions were completed with regard to the three members
needing a reprimand. All related paperwork has been filed in the SDAG office.

Motion Amendment:

Disciplinary committee members to speak personally to each offending member with an
explanation of offense, with the goal of providing a first reprimand that they comply or otherwise
face dismissal by the Board of the San Dieguito Art Guild.

Sharon Hoffman motioned to approve the motion amendment as stated. Seconded by Patricia
Eldon. In_Favor 11 Against 0 Abstain 0 Absent Vote 4 Motion Passed.

1! VP, Calendar/Helena Beyer
Absent due to recovery from surgery.

Second VP/Programs/Sandy Heath

Sandy discussed her committee’s plans for the Annual Meeting/Holiday Bazaar, to be held on
December 01, 2011 at the SDBT Ecke Building. Plans include collecting food for North County
Food Bank plus a potluck and a surprise for the attendees.11 — 2pm

Sandy will use E-Vite to promote the Annual Meeting, Donna Butnick will create a promotional
flyer and Pam Waldman will send out an e-blast to encourage member attendance.

Membership/ Grace Swanson
Grace distributed updated membership lists to the Board.

Also, Grace recently placed ads in the UT in conjunction with the Downtown Encinitas
Association, which will promote the Taste of Encinitas event in September.

Gallery Manager/Terry Oshrin

Terry stated Cheryl showed photos of a new display case that will allow for four more floor
artists to display as well as generate additional rental fees and the number of artists to sit the
gallery.

Action: Get BOD approval for purchase and installation.

Discussion: There is an ongoing concern about maintaining a balance of art, such as
photography and other 2-D images such as pastels, watercolors, oils, mixed media, etc. and 3-
D items such as sculpture, jewelry, glass works and ceramics in the gallery’s available space.



Action: Terry will meet with members of the Gallery Committee and report back on the
percentage of each type of art in September.

Floor Chair/Linda Melvin
Linda mentioned that the December rotation will move to Friday, the 2" in order to not compete
with the Annual Meeting on December 1, 2011

Wall Chair/Patricia Eldon
Patricia talked about the Solana Beach offsite show reception that was held on August 24™.
Pick up is scheduled for September 29",

Monthly Show/Lynn Ely

Lynn reported that the December Monthly Show could have a Small Image Show within it in
order to generate additional interest and potential sales.

Action: Make a decision about including small images and report back to the Board.

Publicity/Pam Waldman
Pam spent some time with Grace Swanson recently to review her job duties and feels confident
that she’ll have the support she needs to do the job well this coming term.

Website/Carol Korfin
Nothing to report at this time.

Newsletter/Sharon Hoffman
The problem with the way the newsletter looks online is being resolved and although not
perfect, it has improved.

Hospitality/Bruce Stewart/Gayle Baker

Bruce suggested that the committee enhance the Featured Artist protocol so that qualifications
are more meaningful than just willingness to pay a fee to be featured.

Action: Gallery Committee to take his suggestion under advisement and report back to the
Board at the September meeting.

New Business
Installation of New Officers: Sandy Heath/Programs, Gayle Baker/Hospitality, Pam
Waldman/Publicity, and Grace Swanson/Membership

Motion to Adjourn: Lynn Ely motioned to adjourn the August 22, 2011 Board Meeting at 12:23
pm. Seconded by Sharon Hoffman. In_Favor 14 Against O Abstain 0 Absent 1 Motion
Passed

Next meeting: September 26, 2011 at 10:15am

Submitted by:

Lin Holzinger, Secretary



SDAG Meeting Minutes
Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024
9/26/11; 10:34 am

Officers Present: Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin
Holzinger, Carol Korfin, Terry Oshrin, Judianne Shannon, Grace Swanson, Pam Waldman
Officers Absent: Gayle Baker, Sandy Heath, Katie Jablonski, Linda Melvin, Dolores Renner

Call to Order: 10:34 am by Cheryl Ehlers, President

Karen Fidel motioned to approve the August 22, 2011, SDAG Board Meeting Minutes, recorded
by Lin Holzinger, Board Secretary. The minutes were acknowledged and reviewed by the
Board Members via e-mail. The Board Members voted on the corrected minutes. Seconded by
Carol Korfin. In_Favor 10 Against 0 Abstain 1 (Patricia Eldon) Absent4 Motion Passed

Judianne Shannon arrived at 10:55am
Presidents Report/Cheryl Ehlers

Cheryl confirmed that Helena Beyer has resigned from the Board and we are currently looking
for a replacement.

Cheryl opened a discussion about Board votes completed via email. It was agreed that future
email votes would only come into play if a decision must be made between regularly scheduled
Board meetings. Judianne also explained that according to Roberts Rules of Order, when
voting via email, all discussions must be complete prior to the actual vote.

Carol Korfin moved that the Board agree to follow Judianne’s recommendations as stated
above. Seconded by Grace Swanson. . In_Favor 9 Against 0 Abstain 2 (Cheryl Ehlers and
Terry Oshrin) Absent Vote 4 Motion Passed.

Cheryl also asked that Committee Chairs use their committee members (if they have some) to
brainstorm ideas and make decisions to bring to the Board for approval, rather than using the
Board’s time to brainstorm.

Cheryl mentioned that the Attorney who is helping draft the changes in the SDAG nonprofit
status is preparing a 2-year budget which will be presented to the Board in the near future.

In addition, Cheryl reiterated that Karen and Delores are managing a file which tracks all
expenses related to Grants. And to please be sure to file all receipts there for future follow-up
reports due to the Grantor.

Treasurer/ Karen Fidel
Karen was thrilled to report that the Guild finished the fiscal year $8695.05 in the black due to
record sales this year.

The recent blackout seemed to have caused a glitch with the computer, which dropped some
sales transactions. Karen and Dolores Renner spent a full day recreating the first sale of the
day records. The result is that some artists’ fees would be delayed a bit.

Carol Korfin motioned to approve August 2011 Treasurer’s Report, Submitted on September 26,
2011 by Karen Fidel, Co-Treasurer. Seconded by Lynn Ely. In_Favor 11 Against 0 Abstain 0
Absent Vote 4 Motion Passed.




Parliamentarian/Judianne Shannon

Secretary Lin Holzinger made note of Judianne’s corrections needed for the motions listed in
the August 22, 2011 minutes. The recorded August motions can be found in the
Parliamentarian’s Motion Book at the Gallery.

Old Business

Mail pick up at the USPS box still needs to be resolved. Presently, Terry and Cheryl are doing it
but another volunteer needs to be found. Lynn will make an announcement at the next rotation
with the hope that an Encinitas resident/member will volunteer. Grace will purchase a second
key. Terry will continue to get the mail from the box at the Lumberyard.

Lin Holzinger volunteered to chair the 2012 Mother’'s Day Tour committee. Grace and Terry will
meet with her to review details from 2011. Pamela Waldman agreed to join the committee and
it was thought that Diane Abadie would continue to manage the docents.

Small Image Show — Lynn Ely said that the show, “Small Images and More” will have take-in on
November 24, 2011 and will accept 2 entries per artist.

The Christmas Bazaar at Grace Swanson’s home is scheduled for December 11, 2011 from
9am — 5pm. Grace will supply more details at the October Board meeting.

New Business
Judianne mentioned that the new racks have taken up space that affects wall renters.
Consequently, Terry will review the layout and reevaluate the shrink-wrap area, in particular.

The need for Seller's Permits and Business Licenses was discussed in great detail. It was
agreed that the necessary State BOE information be provided to the artists and upon request
from an artist, a Resale certificate will be provided as well.

Lynn Ely suggested that SIS judge fees should be increased in order to attract well-qualified
judges. Grace Swanson motioned to raise judge fees from $75 to $105. Seconded by Terry
Oshrin. In_Favor 11 Against 0 Abstain 0 Absent Vote 4 Motion Passed.

Cheryl said that the Mission Valley Library is interested in hanging SDAG member art at their
Hazard Center location.
Action: Cheryl to forward details once she hears back from the Library.

1% VP, Calendar/Helena Beyer

Position currently vacant. Judianne and Connie Malin have set up the Calendar for the coming
year. The Board is currently looking for a replacement. Judianne distributed examples of the
calendar spreadsheet they created.

Judianne also mentioned that all juried-in artists are to attend a training event prior to sitting the
gallery and receive a copy of the training disk. Also, new artists will be double-staffed for their
first time and will sit ‘solo’ thereafter.

Second VP/Programs/Sandy Heath
Judianne spoke on behalf of Katie Jablonski, who was absent, and requested that the Board
approve $496 budget for the Christmas Party/Annual Meeting. It was decided that the vote for




funding approval would be decided at the October meeting after the Board reviews budget
details.

Membership/ Grace Swanson
Nothing to report

Gallery Manager/Terry Oshrin

Terry brought up the subject of jewelry and what constitutes art suitable for placement in the
Gallery.

Discussion: The Board talked about common processes. Ultimately it was agreed that it was
impossible to make generalizations.

Motion: The jury committee has the authority to decide whether an artist has contributed
sufficiently to the design and/pr construction of a submitted piece of artwork on a case-by-case
basis. Patricia Eldon motioned to accept the motion as written. Seconded by Carol Korfin. In
Favor 11 Against 0 Abstain 0 Absent Vote 4 Motion Passed.

Terry left the meeting at 12:40pm

Floor Chair/Linda Melvin
Absent

Wall Chair/Patricia Eldon
Nothing to report at this time.

Monthly Show/Lynn Ely
Nothing to report at this time.

Publicity/Pam Waldman
Pam brought in copies of the new printed, advertising-supported version of the Paint Rag for the
Board to see. Also, the new brochure had been printed and is available at the Gallery.

Website/Carol Korfin
Nothing to report at this time.

Newsletter/Sharon Hoffman
Nothing to report at this time

Motion to Adjourn: The motion to adjourn the September 26, 2011 meeting was unanimous.
In Favor 10  Against 0 Abstain 0 Absent5 Motion Passed

Next meeting: October 24, 2011 at 10:15am

Submitted by:

Lin Holzinger, Secretary



City of Encinitas

FY 2011/2012 City of Encinitas and
Mizel Family Foundation Community Grant Program

IMPORTANT DATES and DEADLINES!

July 1, 2011 - FY2011/12 CGP Program/Project Cycle
June 30, 2012:
Aungust 26, 2011 Due Date for Original, Signed Contractual

Agreement with Certificate of Insurance
and Endorsement

June 22, 2012: Final Day to Submit Request for
Reimbursement
June 30, 2012: Final Day to Submit Evaluation Form

Tel 760/633-2600 FAX 760/633-2818. 505 Scuth Vulcan Avenue, Encinitas, CA 92024 TDD 760/633-2700







SDAG BOARD AGENDA
August 22, 2011

Last Meeting 7/25/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:00pm

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin Holzinger, Katie
Jablonski, Carol Korfin, Linda Melvin, Terry Oshrin, Judianne Shannon, Bruce Stewart

Officers Absent: Helena Beyer, Jacqueline Howard, Dolores Renner, Grace Swanson
Guests: Sandy Heath, Co-Chair Programs, Pamela Waldman (sitting in for Grace Swanson, Publicity)

Minutes: 07/25/2011; sent via email Aug.18, 2011

08/22/2011
10:00 AM
Location: Grace Swanson’s, home located at 1565 Gascony, Encinitas, CA 92024

1. Call to Order — Cheryl Ehlers, President,
2. Roll Call - Sign in sheet to Recording Secretary
3 Approval 6/27/2011, Meeting’s Minutes
7/29/2011 Amend Emergency Meeting Minutes (10:02 — 10:07) After reading
4. Presidents Report — Cheryl Ehlers, (10:07 — 10:12)
1. Thank You, Overview, Welcome
2. Gallery Sales/Client Procedures:
3. Reprimands for Ron Like, Ricki Ungar and Rita Shulak were communicated on Aug.7, 2011
4. 501 in Form 1023 sent and in process:

Upcoming Dates: As Noted:

Aug., 24, 2011 — 5:30— 7"30pm Solana Beach Artist Reception

Aug., 29 2011 - 10:00 — 12:00pm Ecke Bldg Take down

Aug. 30, 2011 - 3:30 — 6:00pm Monthly Show Takein

Sept. 10 & 11, 2011 ArtWalk on the Bay, SD - Deborah Henry Handling
Sept 27, 2011 — 3:30 - 6:00pm Monthly Show Takein

Sept. 29, 2011 Rotation Wall/Floor

Sept. 29, 2011 — 10:00am Solana Beach Pickup

Oct., 06, 2011 — Thurs., 9:00 — 1:00 pm Try It You'll Like It

Oct. 08, 2011 — 5:30— 7:30pm Featured Artists Reception

Oct. 25, 2011 — 3:30 - 6:00pm Monthly Show Takein

Nov. 17, 2011 - Wall/Floor Rotation

Nov. 29, 2011 Possible Small Image Show Takein

Dec. 1, 2011 - 11:00 — 2:00pm Holiday Art & Celebration ?2?

Jan 5, 2011, Mar 1, Jun 2, 2012 Demo at SD Botanic Gardens (need 3 before July 2012
TBD Upcoming Dates

Fundraising events: 501 3 (c) status needs brainstorming now
Demos: Date Pending (need completed before before July 2012

Small Image Show: ?2?

Mothers Day: : Committee brainstorming now

JAN TBD Monthly Show Takein

Treasurer’s Report — Karen/Dolores (10:12 —10:19 )
1. Mo./Sales Review

2. Approval of Treasurer’s Report:

3. Introduction of an idea



Parliamentarian Reading of Motions — Judianne Shannon (10:19 — 10:23)
1. Reading of July motions
2. Reading of July 29 motion
Motion to Amend: July 29 Motion to read:
o Disciplinary committee members to speak personally to each offending member with an explanation of offense,
with the goal of providing a first reprimand that they comply or otherwise face dismissal by the Board of the San
Dieguito Art Guild

Old Business (10:24 — 10:29)
o Gallery Issues:
o 1. Reprimands for Ron Like, Ricki Ungar and Rita Shulak were communicated on Aug.7, 2011 and were
sent to Secretary to attach to meeting minutes in file.
o 2. Gallery Forms in the Computer, we have many missing/edits/update

Committee Reports (10:30 — 11:21)

1°' VP, Calendar: Helena Beyer(10:30 — 10:35)
1. Discussion: Various communication methods, Calander Update

2" vp, Programs: Sharon Heath (10:36-10:41)

1. Previous Action: Katie will also check with SDBG for availability of the ECKE building for SDAG demonstration dates
scheduled for the coming 12 months. Demo Dates: PENDING, March, July, & November 2012 — Awaiting Scheduling
from Ecke Building

1. Previous Action: Holiday Info: Committee was formed (Carol Korfin, Sandy Heath and Katie Jablonski). Results and
recommendation.( Still have the SDBG reserved) Results?
2. Previous Action: Ask Grace Swanson if she’s willing to lead a gourd workshop. If so, put on schedule

Membership: Grace Swanson (10:41-10:46)

1. Status of Membership, New Members -
2. Try It You’ll Like It Workshops scheduled for Oct. 6, 2011.?(grant funded): (Budget Provided by Grace)

Gallery Manager: Terry Oshrin (10:47-10:53)

1. Is DVD Training Video being used? Assigned individuals cast?
2. Previous Action: Terry will get an estimate for additional lighting fixtures and installation.
3. Additional Jewelry round glass shelved case, 2’X 5’H - Discussion

Floor Chair: Linda Melvin (10:54 — 10:59)
1. Bring edits for contract to be posted
2. Gallery Minutes

Wall Chair: Patricia Eldon (10:59-11:05)

1. Report: Solana Beach Take in results

2. I would like to ask that a certain percentage of the take-in money of offsite shows be set aside as a minimum to
promote the show, without needing to ask the board to vote about it, More money could be added to this amount or not,
depending on circumstances.

3.. We may need another art jury before the October/ November wall rotation.

Monthly Show: Lynn Ely (10:53-10:57)
1. Bring List of Judges to ,mtg (8/22/11)

Publicity: Pamela Waldman (10:58 — 11:04)
1. Discussion:

Website: Carol Korfin (11:05 - 11:10)
1. Discussion:; ?

Paint Rag. Sharon Hoffman (11:10-11:15)
1. Paid Sitters list finalized. Needs to be put in Paint Rag



Hospitality: Bruce Stewart / Gayle Baker (11:15—- 11:21)
1.. Budget:Monthly Show Take-In collected $170 for this Aug reception.

2. Meeting will be set with Cheryl to go over Inventory and stock
3. Recommendations re: controlling missing items

New Business (11:22 — 11:45)

1. INSTALL NEW OFFICERS - Slate/nominees results:
Hospitality, Gayle Baker; Programs, Sandy Heath, Publicity, Pamela Waldman,;

Membership, Grace Swanson

Position Candidate Yes No
Calendar Helena Beyer 57 0
Floor Chair Linda Melvin 57 0
Gallery Manager Terry Oshrin 59 0
Hospitality Gayle Baker 57 0
Membership Grace Swanson 59 0
Monthly Show Lynn Ely 57 0
Newsletter Sharon Hoffman 58 0
Parliamentary Judianne Shannon 58 0
President Cheryl Ehlers 58 1
Programs Katie Jablonski 57 0
Programs Assistant Sandy Heath 58 0
PR/Promotion Pamela Taylor Waldman 58 0
Secretary Lin Holzinger 58 0
Treasurer 1 Karen Fidel 58 0
Treasurer 2 Dolores Renner 57 0
Wall Art Chair Patricia Eldon 57 0
Website Carol Korfin 57 0
NOTE:

99 ballot emails were opened by SDAG members
61 ballots were submitted to Sharon Hoffman for tabulation

57 members voted for
ALL

1 ballot had nothing marked, and 3 ballots were selectively cast

2. Artists Opportunities: (11:45 — 12:00)

a.. People's Choice Award "for our monthly shows. | think it would be fun to invite visitors to
the gallery to cast a vote for their favorite artwork”, Membership request.

b.. Mary Sparks, FACE Foundation, mary@face4pets.org, 858-450-3223, Artists for Animals

c.. Project referral from City of Encinitas:  Kerri de Jager , RESIDENT SERVICES COORDINATOR |
Cantebria Senior Homes, Art Activities, Class kdejager@mercyhousing.org,

Adjournment — 12:00pm



SDAG BOARD AGENDA
August 22, 2011

Last Meeting 7/25/11; 9:45 am, Dept. of PWC, Encinitas ; Adjourned @ 12:00pm

Officers Present: Lisa Curry, Cheryl Ehlers, Patricia Eldon, Lynn Ely, Karen Fidel, Sharon Hoffman, Lin Holzinger, Katie
Jablonski, Carol Korfin, Linda Melvin, Terry Oshrin, Judianne Shannon, Bruce Stewart

Officers Absent: Helena Beyer, Jacqueline Howard, Dolores Renner, Grace Swanson
Guests: Sandy Heath, Co-Chair Programs, Pamela Waldman (sitting in for Grace Swanson, Publicity)

Minutes: 07/25/2011; sent via email Aug.18, 2011

08/22/2011
10:00 AM
Location: Grace Swanson’s, home located at 1565 Gascony, Encinitas, CA 92024
1. Call to Order — Cheryl Ehlers, President,
2. Roll Call - Sign in sheet to Recording Secretary
3. Approval 6/27/2011, Meeting’s Minutes
7/29/2011 Amend Emergency Meeting Minutes (10:02 — 10:07) After reading
4. Presidents Report — Cheryl Ehlers, (10:07 — 10:12)

1. Thank You, Overview, Welcome

2. Gallery Sales/Client Procedures:

3. Reprimands for Ron Like, Ricki Ungar and Rita Shulak were communicated on Aug.7, 2011
4. 501 in Form 1023 sent and in process:

Upcoming Dates: As Noted:

Aug., 24, 2011 — 5:30 - 7730pm Solana Beach Artist Reception

Aug., 29 2011 - 10:00 — 12:00pm Ecke Bldg Take down

Aug. 30, 2011 — 3:30 — 6:00pm Monthly Show Takein

Sept. 10 & 11, 2011 ArtWalk on the Bay, SD - Deborah Henry Handling
Sept 27, 2011 - 3:30- 6:00pm Monthly Show Takein

Sept. 29, 2011 Rotation Wall/Floor

Sept. 29, 2011 — 10:00am Solana Beach Pickup

Oct., 06, 2011 — Thurs., 9:00— 1:00 pm Try It You'll Like It

Oct. 08, 2011 - 5:30 - 7:30pm Featured Artists Reception

Oct. 25, 2011 — 3:30 - 6:00pm Monthly Show Takein

Nov. 17, 2011 - Wall/Floor Rotation

Nov. 29, 2011 Possible Small Image Show Takein

Dec. 1, 2011 - 11:00 — 2:00pm Holiday Art & Celebration ?2?

Jan 5, 2011, Mar 1, Jun 2, 2012 Demo at SD Botanic Gardens (need 3 before July 2012
TBD Upcoming Dates

Fundraising events: 501 3 (c) status needs brainstorming now
Demos: Date Pending (need completed before before July 2012

Small Image Show: ?2?

Mothers Day: : Committee brainstorming now

JAN TBD Monthly Show Takein

Treasurer’s Report — Karen/Dolores (10:12 —10:19 )
1. Mo./Sales Review

2. Approval of Treasurer’s Report:

3. Introduction of an idea



OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

7609423636 OffTrackGallery.com

937 South Coast Hwy 101, Suite C103, Encinitas
(Lumberyard Shopping Center behind Starbucks and San Tropez Restaurant)

LOCAL ARVISTS

PAINTINGS-PHOTOGRAPHY=-CERAMICS -JEWELRY
SCULPTURES-GLASS-GOURD ART-WEAVINGS
OPEN EVERY DAY

Try It, You’ll Like It workshop
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