












































DRAFT 

SDAG Meeting Minutes 

Department of Public Works, City of Encinitas 

160 Calle Magdalena, Encinitas, CA92024 

 

The meeting was held on July 23, 2012 at 10:30 a.m. 

Officers Present:  Karen Fidel, Cheryl Ehlers, Sandy Heath, Sharon Hoffman, Pamela Waldman, Linda 
Melvin, Gayle Baker, Lynn Ely, Carol Korfin, Grace Swanson, Terry Oshrin,  and Judianne Shannon 

Officers Absent: Dolores Renner, Lin Holzinger  and Patricia Eldon 

Call to Order: 10:35 by Cheryl Ehlers, President 

President’s Report – Cheryl Ehlers 

Cheryl  thanked Carol Korfin for her work on the  new slate of officers. 

She advised that Terry Allen, the incoming president, needs to change the Board meetings from Monday 
to Fridays, 10:30 to 1:00.  This will begin in January 2013.  Meetings will remain on Mondays for the 
balance of 2012. 

Sandy Heath will coordinate the annual meeting with the Demo on October 30 at the Botanic Garden.  
The holiday party will be separate. 

Correction to minutes of last meeting on June 25, 2012 – spelling of Jon Lovegren.  Lynn Ely motioned to 
approve the corrected Board Meeting Minutes.  The Minutes were originally acknowledged and 
reviewed by the Board members via e-mail.   Judianne Shannon seconded the motion.  In favor 11; 
against 0; abstain 1; absent votes 3.  Motion passed. 

Treasurer’s  Report – Karen Fidel 

Karen reported that in June we had artist sales in the amount of $6369, net income of $251 for the 
month, and net profit of $23,341 for the ten months ended June 30, 2012.  Carol Korfin motioned to 
approve the June 30, 2012 Treasurer’s  
Report submitted by Karen Fidel, Co-Treasurer on July 23, 2012. .  Seconded by Linda Melvin.  In favor 
11; against 0; abstain 1; absent votes 3.  Motion passed.   

Old Business – Cheryl Ehlers 

Grace Swanson gave Sandy Heath the Try It You’ll Like it budget. 



Our 501 application has been assigned to an IRS reviewer.  This will take one or two more months to 
complete.   Cheryl asked to be the point of contact, rather than the gallery. 

501 Cash Reserves can be one-third of annual income, up to $60,000. 

 

New Business – Cheryl Ehlers 

Strategy meeting will be August 9 from 9:00 to 3:00 at SD Botanic Garden.  This will be a combined 
meeting of the new and old Board, installation of officers and strategic planning and potluck. 

We will have to arrange with Union Bank to update our signature card after election results.  We will be 
adding Linda Melvin and Lin Holzinger as signers. 

     Action:  Cheryl will contact Lin about combined meeting 

     Action:  Sandy to contact Botanic Garden to confirm time on August 9 from 9:00 to 3:00 

Programs – Sandy Heath 

Sandy discussed collecting art supplies at the gallery for TERi.  There will be a collection box placed in 
the gallery during the two months of August and September. 

There will be wall space for TERi to display their art as featured artists in the August 11 reception.  She 
suggested we have extra food and staffers for this in anticipation of a larger than usual crowd. 

     Action:  Arrange for 3 staffers and extra helpers to set up and clean up.  Pamela will call Julie Bubar 
and others to help out. 

     Action:  Cheryl will make name badges for the TERi artists for the August gallery reception. 

Sandy discussed having  a “post-holiday” event in January instead of our usual holiday event.  The board 
was enthusiastic about this and Sandy will follow up. 

Sandy said she has planned three demos.  It was agreed that she could plan a fourth demo, even if it 
meant going over budget. 

Calendar – Pamela Waldman and Judianne Shannon 

Judianne said the gallery would remain open until 8:00 p.m. on Friday and Saturday nights for the whole 
month of September.  Pamela distributed to the Board members the future rotation sign-up sheets for 
the months of October and November.  

Pam made a motion that if an artist is juried into the gallery, they can be in a show.  However, if they 
have not been previously juried in, they will need to be juried in to participate in each specific event.  
Carol seconded the motion.  In favor 11; against 0; 1 abstain; 3 absent votes.  Motion passed. 



 

 

Membership – Grace Swanson 

Grace talked about  the Holiday Bazaar on December 1.  Sandy, Karen, Linda and Carol volunteered to 
help Grace.  Grace is planning $55 per person to participate.  She will re-measure the space available to 
confirm the number of people that will be able to participate in the sale.  We discussed limiting the 
number of jewelers in the show.  We also discussed the possibility of having TERi participate and have a 
table as well. 

     Action:  Sandy will check with TERi if they want to participate and possibly using their mailing list. 

Grace advises that we currently have 249 members. 

Floor Chair – Linda Melvin 

Linda discussed the jewelry committee meeting and distributed Jewelry Categories and Jewelry Space 
Renters.  She advised that committee members are Terry Oshrin, Sandy Heath, Dolores Renner, Gayle 
Baker, Lynn Ely, Jon Lovegren,  Laura Stearn, Carol Korfin and Phyllis Rothbart.  They will be having 
another meeting regarding raising the quality of their products. 

Julie Bubar and Wynn Breen have been juried in as new Floor renters. 

Publicity – Pamela Waldman 

Pam showed us our ad and write-up in “92024”, a free Encinitas magazine.  She said we also will have an 
ad in Sun Entertainment soon. 

Webmistress – Carol Korfin  

Carol submitted for approval  the Slate of Officers Ballot that she will email.  Sharon Hoffman made a 
motion to accept the slate of officers and support sending vote to membership.  Terry Oshrin seconded 
the motion.  In favor 11; against 0; 1 abstain 3 absent votes.  Motion passed. 

Lynn Ely – Monthly Show 

Lynn advised that we had $913 in entry fees for the July show.  She has collected $130 in Hospitality fees 
for the August reception and will take in more next month.  Gayle Baker will have extra budget for more 
food this larger reception. 

Motion to Adjourn 

Motion was made to adjourn the meeting by Lynn Ely, seconded by Terry Oshrin at 12:40 p.m. 

Next Board of Directors and Strategic Planning meetings: August 9, 2012 

Submitted by _________________________________ 

                    Karen Fidel, Acting Secretary for Lin Holzinger 

 

 

 

 

 

 

 

 


