Hildegarde Stubbs
March 18, 1927 — November 21, 2019
Age 92

The San Dieguito Art Guild lost a Life Member last year. As a young woman, Hildegarde
Stubbs worked as a professional florist in Beverly Hills and Santa Monica. At 22 years
old, she got married, had children. “Art wasn’t my greatest priority then,” Stubbs said. “I
wasn’t doing much of it. I had never painted at that point.”

When her four children grew up, Stubbs dove into oil painting. Her late husband encour-
aged her. And she had a lingering passion for art that could be traced to Coronado High
School. In the late 1970s, she enrolled at the Laguna Beach School of Art. Later, she
attended workshops from regarded water colorists like Robert E. Wood and Rex Brandt.

In the 1980s Stubbs became well known for watercolors of the California missions and
Carlsbad’s flower fields. She served as president of the San Diego Dieguito Art Guild in
1989 and 1991.

Hildegarde was a sweet and genltle soul who will be remembered with great fondness by
many of the “old time” SDAG members.
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San Dieguito Art Guild
Board Of Directors Meeting Minutes
US Bank, Encinitas
February 24, 2020

Call to order: 10:00 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Karen Fidel, Sharon Hoffman, Carol Korfin,
Linda Melemed, Linda Melvin, Terry Oshrin, Lily Pourat, Judy Salinsky, Grace Swanson, Nancy
Atherton West, Cheryl Ehlers.

ABSENT: Ellen Cramer, Julie Harris, Sandy Heath.

Secretary’s Notes - Nancy West explained two corrections to the notes from the January
minutes that she made after the original draft was sent via email.

Motion: Karen Fidel moved to approve the minutes from January with corrections and Cheryl
Ehlers seconded. The motion was approved unanimously.

President’s Notes - none.

Treasurer’s Report - Linda Melemed presented the financial report summarizing that on January
31st, 2020, SDAG had total cash on hand of $141,669. Artist sales year to date for the month
ended January 31st were $40,026, down from the prior year sales of $41,089. Net profit Year
to Date is $49 down from the prior year profit of $1,395.

Motion: Karen Fidel moved to accept the Treasurer’s Report; Jeff Brosbe seconded. The
Treasurer’s Report was unanimously approved.

After approval of the Treasurer’s Report the Board discussed various ideas for raising revenue.
The discussion ranged from raising fees and/or commissions, eliminating the 10% discount
during events when sales are highest, to creating online competitions with associated fees.

Linda Melvin asked Judy Salinsky and Cheryl Ehlers to write up a proposal with specifics for
the Board to review and discuss. Jeff Brosbe commented that if we make changes to any of
the current fees or commissions we will need to examine all our contracts and any other place
these are referenced, including our web site.

Fundraising - Sharon Hoffman reported that the Mother’s Day committee met on the 12th,
there are currently 8 houses and the committee is working on distributing artists to each home.
The order of houses is not yet worked out; the committee is working on the order and driving
directions at this time. Note that Donna will need this information to continue work on the
booklet.

Tickets will be ready for sale and in the gallery on April 8th. The bookmarks have been
published and will be in the gallery soon.

Judy Salinsky and Grace Swanson are working on improvements for promoting the Mother’s
Day event on our website and will work with Carol Korfin on implementation.

Linda Melvin reported that the Artists in Charge (of each house) will meet with her at her home
on March 10 at 9am. We need one more Artist in Charge.



Cheryl Ehlers reported that she will work on the liability insurance for the homeowners.
Photography for the publications is done.

Publicity - Grace Swanson reported that the Featured Artist for the upcoming reception is
Charlene Meeker. Judy Salinsky needs the names of her paintings for publicity and will call
Charlene.

The Community Center show starts Thursday with a reception on April 11, the same night as
our reception. Grace will coordinate who needs to work and/or bring food to the Community
Center.

Grace continued that she needs volunteers to help clean the storage unit on March 18th.
Linda Melvin offered to have a garage sale of things we want to dispose of at her home on
Saturday, March 21 from 7am to noon.

Social Media - Judy Salinsky reported that she learned how to get into activity on Instagram for
the gallery. “Engagement” is when someone “likes” your work. In August of 2018 we had 485
“likes”. In December of 2019 only 25. Judy gave more examples of data, including
“Impressions” which is the number of times a post is seen, and “Reaches” which is when a
viewer engages in the post. Judy Salinsky strongly suggests we use the Paint Rag newsletter
and our website to increase the use of Instagram. She urges all artists to post photos of your
work to Instagram and like your post to the gallery account. The tag @Offtrackgallery will link
your post to the gallery feed.

The Board discussed the fact that not all artists understand exactly how to do this and offered
a “class” to teach how to use Instagram taught by Judy Salinsky and Lily Pourat.

Calendar Report - Carol Korfin reported that calendar management is going smoothly.

Wall Report - Deborah Buffington reported that no one is leaving the wall and that there are
seven artists on the waiting list. She also reminded all that wall renters must use the same
methods for framing and hanging that are required for the monthly shows.

Floor Report - Lily Pourat brought up the fact that the line between what is art and what is craft
can make jurying in of floor renters difficult. Especially since we still have open cubes. She
posed the question - should we allow 3D art that is more toward craft than we normally have
accepted. The Board discussed guidelines and Grace Swanson moved to loosen our
definitions or art vs. craft. Judy Salinsky commented that art shows and should induce
emotion and expression, while crafts show craftsmanship. Lily Pourat seconded Grace’s
motion. Carol Korfin asked to amend the motion to include close monitoring of the
craftsmanship and quality of the work by the Floor Chair.

The Board voted on the motion with nine ayes and two nays. The motion was passed.

Calendar Report - Carol Korfin reported that from Memorial Day to Labor Day the gallery will
have expanded hours and reception night hours until 9 or 9:30.

Carol Korfin reported that the website improvements are coming along nicely. Some expenses
have been as expected, other not. Carol continued with some examples concluding that our
web site is in its fifth year since rebuilding and we should be in good shape for some time now.



Jobs Report - Jeff Brosbe reported that the current jobs list has been sent out via email. He
reminded the Board that he needs to know when a person joins or leaves a team. No luck in
finding a Parliamentarian. He is hoping for a member who has been with the gallery five plus
years.

Following up from last month as the Board asked Ursula Shroder and Joyce Ford, whose
responsibility it is to find outside shows and opportunities to provide a report of their work, Jeff
Brosbe reported that they both have asked for different jobs.

Monthly Show - Cheryl Ehlers reported that the monthly show take in is working fine with the
online registration. Cheryl also reported on judging and the difficulty with no “categories”. She
explained that our judges could use the following five criteria and a point system to make the
judging more fair, faster, and easier. The criteria would be artistic composition, technical
craftsmanship, design elements (5), originality, and creativity.

Gallery Chair Report - Terry Oshrin had emailed the Gallery Committee minutes to the Board
previously and there were no questions.

Newsletter - Sharon Hoffman asked the Board if the newsletter should still run the ad for rental
of cubes, and it was agreed it should stay.

Motion: Karen Fidel moved to adjourn the meeting; Linda Melemed seconded. All in favor,
meeting adjourned 11:49.

Submitted by Nancy Atherton West, Secretary
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San Dieguito Art Guild
Board Of Directors Meeting Minutes
via ZOOM online conference
April 24, 2020

Call to order: 10:00 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Ellen Cramer, Cheryl Ehlers, Karen Fidel,
Julie Harris, Carol Korfin, Linda Melemed, Linda Melvin, Terry Oshrin, Lily Pourat, Judy
Salinsky, Grace Swanson, Nancy Atherton West, Cheryl DelLain.

ABSENT: Sandy Heath, Sharon Hoffman, Marrisa Wright.

President’s Notes - Linda Melvin thanked everyone for participating in our first ever Zoom
teleconference and wished everyone good health during the global COVID 19 pandemic.

Treasurer’s Report - Linda Melemed presented the financial report summarizing that on April
31st, 2020, SDAG had total cash on hand of $121,600. Net profit Year to Date is $3,351. Year
to date income is a loss of $8,443 compared to an $18,623 loss for the same period last year.
Linda also noted that since the gallery has been closed due to the COVID 19 virus, all
expenses through April have been paid and she closed the books for April.

Motion: Karen Fidel moved to accept the Treasurer’s Report; Carol Korfin seconded. The
Treasurer’s Report was unanimously approved.

Secretary’s Report - Carol Korfin noted a correction to the February meeting minutes regarding
website rebuilding which has been incorporated for the record.

Motion - Karen Fidel moved to accept the February minutes; Jeff Brosbe seconded. The
minutes were approved unanimously.

Special Topic: Bylaws Update by Resolution - Cheryl DelLain joined this special meeting to
advise the Board on a proposed change to our Guild bylaws regarding the definition of a
“quorum” of the membership. A signed copy of the Resolution is attached at the end of these
minutes.

Motion - Karen Fidel moved to amend the Bylaws by resolution to define a “quorum” of the
membership as 15%. Grace Swanson seconded; the motion was approved unanimously.

SpecialTopic: Nominating Committee - Linda Melvin announced the need to set up a
nominating committee for the coming year’s Board of Directors. The nominating committee is
made up of one board member and two others from the membership. Grace Swanson will fill
the role from the Board. The open positions are: President, Treasurer, Gallery Manager,
Fundraising Chair, Newsletter Editor, and Co-Calendar Chair (to share this job with two others
remaining in their current role as such). Carol Korfin will fill the Parliamentarian position next
year. Cheryl Ehlers noted that she needs a co-chair for the Monthly Show role and Judy
Salinsky offered to fill that role.

Special Topic: Wall and Floor Rental Fees - With the Gallery closed for an unknown period of
time due to COVID 19, the financial viability of the Guild could be in jeopardy. The Board
discussed the pros and cons of numerous options to keep the gallery afloat until such time as
we can open and reestablish a stream of income. The discussion focused on how to handle



wall and floor rental fees, and also create easy ways that members and customers can donate
to the Guild during this difficult time. It was agreed that two communications would go out -
one to all members, the other to renters. These email communications are included at the end
of these minutes for reference.

Special Topic: COVID 19 related available grants/loans - Cheryl DelLain has been asked by the
Board to lead a discussion for the understanding and voting upon available special small
business grants and loans the government is offering during this time that could help the Guild
bridge the gap financially until such time as we can reopen.

The first grant/loan is called the Economic Income Disaster Loan (EIDL). At the time the EIDL
was first rolled out by the SBA, up to $10,000 of the loan would be considered a grant as long
as the money was spent on rent and utilities. Any loan amounts over $10,000 were to be
repaid at a rate of 2.75% (for non-profits) over a 30 year period with no pre-payment penalty.
Our By Laws require a unanimous vote by the Board in order to incur an “indebtedness”.
Therefore the Board voted first for the grant and then for the loan in two separate votes.

The board discussed setting a maximum amount of the EIDL loan amount to limit our liability.
Because the majority of our revenue comes from the annual Mothers Day tour (which was
cancelled this year due to COVID 19) the board agreed to set the maximum amount for the
loan at $20K which is our typical income from the event.

Motion - Carol Korfin made a motion to apply for/accept the EIDL grant; Judy Salinsky
seconded. The motion was approved unanimously.

Motion - Carol Korfin made a motion to apply for the EIDL loan in a maximum amount of $20K.
Also if SDAG is approved for the loan, bring the topic of accepting and use of the loan back to
the board for discussion and approval; Nancy West seconded. The motion was unanimously
approved.

The second available small business loan is the Payroll Protection Program (PPP) which is a
vehicle to allow payment to employees and those entities who receive a 1099. These loans
come from participating banks, in our case US bank. The interest rate is 1%. The loan could
be forgiven if the Guild can provide documentation showing that the funds were used properly.
The board discussed aspects of the liability this could create for the Guild and specifically
those board members who would be required to sign for such a loan with our bank. Another
unclear issue would be how the funds could be disbursed fairly to “pay employees” in our
case. It was agreed and decided that this loan vehicle is not appropriate for our Guild and
should not be pursued.

Gallery ReOpening - because of the unknowns relating to government guidance going forward
in allowing businesses to reopen, the board agreed to take a stepwise approach and at this
time agree to remain closed through May.

Motion - Ellen Cramer made a motion to remain closed through May; Karen Fidel seconded.
The motion was carried unanimously.

Motion - Carol Korfin moved to adjourn the meeting; Linda Melvin seconded. Meeting
adjourned at 2:59.

Submitted by Nancy Atherton West, Secretary
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San Dieguito Art Guild
Board Of Directors Meeting Minutes
via ZOOM online conference
May 21, 2020

Call to order: 10:05 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Ellen Cramer, Cheryl Ehlers, Karen Fidel,,
Carol Korfin, Linda Melemed, Linda Melvin, Terry Oshrin, Lily Pourat, Grace Swanson, Nancy
Atherton West.

ABSENT: Julie Harris, Sandy Heath, Sharon Hoffman, Marrisa Wright.

President’s Notes - Linda Melvin opened the meeting by leading a discussion of how to handle
rotation fees for wall and floor renters. She said she has had a number of phone calls from
members expressing concern about paying their fees when the gallery is closed. (Note that all
artists displaying currently in the gallery are paid for April/May; payment would normally be due
this month for June/July).

Many options were discussed including asking for full payment and seeing if any artists
respond saying they cannot or wish not to pay and handling each on a case by case basis.
Another option discussed was allowing for payment per month instead of for the two month
period as is normal. Also discussed were only asking for 1/2 of the normal fees, and asking the
broader membership for donations because the wall and floor members should perhaps not
shoulder the bulk of the financial burden while closed.

It was noted that since we sent the email asking for financial support due to the pandemic with
a link for donating, $730 has been received so far from members and customers.

There was a long companion discussion regarding how concerned we should be about our
solvency at this time and how we should communicate with our membership. Jeff Brosbe
expressed his unease with the level of much of the Board's concern over the financial situation,
feeling that we can sustain the gallery longer than other Board members feel is possible. Linda
Melemed had the opportunity to clarify the details of some accounts, which are not as liquid as
they may seem if we wish to keep the interest levels at the current rate. Other members
reminded the Board about the length of our lease (5 years) and how we would need to be
prepared financially if we were to face bankruptcy at some point during those 5 years and have
to hire an attorney to break the lease.

Carol Korfin reviewed the results of the survey that had previously been sent out to display
artists asking their feelings about payment of rotation fees during this time. Carol reported that
the majority are willing to pay their full fees.

In terms of communication, Jeff Brosbe expressed concern about offering many options for
payment or non-payment or staffing for another person instead of payment, saying that it may
encourage people not to pay or to staff instead of paying.

Carol Korfin reported that the Gallery Committee proposed that a possible target date to open
would be June 15 which would give time to get art down, clean the gallery per government
guidelines, and rehang the art while maintaining social distancing. Carol added however that
she has strong concerns about opening and the safety for our members that would come back
to staff there.



Cheryl Ehlers reviewed the city of Encinitas published guidelines (copied to the board prior to
the meeting) for reopening. She described the steps as 1) Clean the gallery, 2) Require
customers to wear face masks and maintain 6 foot social distance, and 3) Require staffers to
wear face masks and maintain social distance.

Cheryl Ehlers also stated that the Guild must disclose our Form 990 financial report because
she had heard from some members expressing concern about asking for full payment while we
are closed because we have a $100,000 savings account. Linda Melemed replied that the
President gives a full financial report to the entire membership at the annual meeting every
year, and a copy of the Form 990 report is always in the gallery and can be reviewed.

Back to the topic of re-opening the gallery, Cheryl Ehlers continued by saying we need a Safety
Officer to sign the paperwork that is required to be displayed at the gallery door when we re-
open certifying that we have and are following the City of Encinitas safety and cleanliness
guidelines and she offered to take that role and sign the paperwork.

Carol Korfin asked specifically are there guidelines regarding whether those persons that have
been defined as “vulnerable” (over 65, those with underlying health conditions, those with
compromised immune systems) should come back to work. Cheryl Ehlers said no, once again
reviewing the city guidelines.

The Board discussed the steps to reopen in terms of cleaning staff, gloves, hand sanitizer,
wipes, and moving to credit card only transactions.

Grace Swanson proposed a timeline for preparing to re-open as the following: all art out of the
gallery by May 31st; clean the gallery June 1st to 2nd; rehang art while maintaining social
distance June 3rd to 7th; a soft opening June 8th to 14th; and full reopening on June 15th.
Grace will send an email with this information (or similar) to all board members for their
feedback.

Karen Fidel asked if we know if the bathroom is open? Linda Melvin will contact the landlord
and find out when the bathrooms will be cleaned and open. Many agreed we cannot open
without a bathroom!

The discussion moved to the Monthly Show. Cheryl Ehlers said she will coordinate the take
down of the current work with Lily Pourat and Debi Buffington. Cheryl continued that the walls
would remain empty for the second half of June with Monthly shows resuming in July. Cheryl
added that the take in will be streamlined to fewer workers in order to maintain social distance
and that payment would need to be done online with registration. She continued that we need
a paypal button with no specified amount that would link the member to paypal where they
would enter what they owe. Also monthly volunteer jobs would need to be signed up for
online.

Secretary’s Report - Nancy West noted she would change the reference to “two”
communications to members in the last meeting minutes to “one”.

Motion - Karen Fidel moved to accept the previous month’s minute; Linda Melemed seconded.
The minutes from April were approved unanimously.

Treasurer’s Report - Linda Melemed reported that on April 30th, 2020, we had total cash on
hand of $121,988. Artist sales year to date for the month ended April 30th were $51,626 down
from the prior year sales of $61,256. Net loss Year to date is $8,147 compared to the prior year
loss of $18,623. The $10,000 difference from the prior year is due to $7,000 in Mother’s Day




expensed from the prior year and $1,000 in loss of art sales commission and loss of Mother’s
Day artist fees.

Linda reported she was pleased to see on our bank statement but the government had
deposited a $1000 EIDL grant. Linda also reminded the board that there is government
Pandemic Assistance for those that are self employed. The details of this program had been
sent out to all members.

Linda also reported that the Guild has received a notice that we are listed as a creditor in a
bankruptcy settlement of Lambert, owner of BK Books. She noted that she would contact
Cheryl DelLain as to how to proceed.

Motion: Jeff Brosbe moved to accept the Treasurer’s Report; Karen Fidel seconded. The
Treasurer’s Report was unanimously approved.

Membership - Linda Melemed brought up the fact that the Guild was planning to raise the
membership dues this August and suggested that we could offer a prepayment incentive to
drive some near term cash flow. The Board discussed the fact that we have not raised dues in
two years, and that the family membership add on of $25 is too low. Also discussed was when
to communicate this and all agreed we should wait until the gallery is open and things are
beginning to settle down.

Motion - Karen Fidel made a motion for the SDAG to raise single member dues from $95 to
$105 as of September 1st, the family level membership be raised to $150, and that a
prepayment incentive option at the current dues rate for single and family memberships would
be offered if payment is received before September 1st. Jeff Brosbe seconded the motion. The
motion was unanimously passed.

Publicity/Nomination Committee - Grace Swanson reported that she had discontinued the
Coast News advertisement and would reinstate it in a couple weeks.

Grace continue with progress of the Nominating Committee saying they have a few “maybes”,
but not all positions are filled at this time. They have “maybes” for Treasurer, Co-Gallery Chair,
and Co-Monthly Show Chair.

Calendar - Carol Korfin told the board that Bea Gold is making and selling face masks with the
proceeds going to the gallery.

Carol continued that the Gallery Committee foresees a slow start when reopening, and had
considered shorter hours but will wait to see what happens. She added that they are
eliminating overlapping shifts for training and also the later summer hours. Training methods
will need to be addressed as well in light of required social distancing.

Website - Carol Korfin reported that to save costs we are in a holding pattern now and that we
will support any breaks or issues with the website but not spending on improvements.

Floor Chair Report - Lily Pourat reported that we have one new person coming onto the floor.
She continued that we have one open cube. Some artists want to sell face masks, and we also
have identified a company that will make face masks with our artwork on them if we would like.
Lily confirmed that she would be coordinating the take out of art with the other Chairs (Debi
Buffington and Cheryl Ehlers) in order to maintain social distance, and that the virtual jewelry
sales platform is up and running.

Jobs Chair Report - Jeff Brosbe reported that he has been watching changes in the Board and
floor and wall renters is looking at needs for new jobs. Jeff asked to be kept up to date on




floor and wall renter changes going forward as well as any changes from the Nominating
Committee.

Gallery Manager Report - Terry reported that she will manage the cleaning of the gallery with
our current service when we agree on the exact dates.

Monthly Show Chair Report - Cheryl Ehlers will work with Carol Korfin to get the paypal button
needed on the website for payment of monthly show fees. Cheryl also confirmed she will be
changing staffing for take in day and will work with Jeff Brosbe as to how this affects jobs.

Cheryl Ehlers reported that she will eliminate professional judges for now thus saving the
gallery $100 per month. The judging will be done on a point system that is used by the San
Diego County Fair and the Refections program.

Cheryl Ehlers expressed her strong opinion against adding more art to the Monthly show as
suggested by the Gallery Committee, stating that this would mean displaying art too low on the
wall, or in less than ideal lighting and she feels this is unfair to the artists.

Motion - Karen Fidel made a motion to adjourn; Linda Melemed seconded. The motion was
passed unanimously.

Meeting adjourned at 12:00

Submitted by Nancy Atherton West, Secretary
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The San Dieguito Art Guild was organized in 1965 by a group of twelve enthusiastic
artists who lived in the San Dieguito area (which includes the coastal cities located
between Del Mar and Carlsbad). Their purpose was to promote greater understanding
and appreciation of fine art within their community.
Presently the guild of more than 200 members owns and operates the Off Track Gallery,
located in downtown Encinitas in the Lumberyard Shopping Center. It is open daily
from 10am to 6pm with extended weekend hours during the summer.

Thank you for your patronage.

Want to give us suggestions, comments or the opportunity to showcase your garden in 2021?
Email: sdagmothersday@sandieguitoartguild.com

Many thanks to our team of volunteers who made this year’s Mother’s Day Weekend
Art, Garden, & Studio Tour a success. Event Chair: Sharon Hoffman, Committee: Carol
Korfin, Grace Swanson, Linda Melvin, Karen Fidel, Virginia Ann Holt. Graphics: Donna
Butnik, Home descriptions: Lin Holzinger, Greeter training: Laura Lowenstein

And each guest artist on the tour for taking on individual jobs to make the event a success.

Artist and Host Home humber

Amirah Hall
Bruce Norton ..
Carol Korfin ...
Cheryl DeLain

Christina Zeller
Cindy Alcoset ..
Debora Buffingt
Diann Abadie ..
Dolores Renner
Grace Swanson ..
Haixin Li ..
Jennifer Hewi
Jill Treadwell Svendsen
Joyce Ford .....ccccocovvvnns
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Bumann Ranch 1
3666 Bumann Road

Olivenhain

his Olivenhain ranch has recently been recognized

Artists

Virginia Holt

Cheryl DeLain

Judi Pheiffer

Kert & Vicky Jans

Jill Treadwell Svendsen
Judy Salinsky

as a California historic site. This is great news for the TE R,

Baumann family since they've been caring for this ranch

for more than 125 years. You'll find a lovely, up-to-date family home here along

Cheryl
Pelsain

with other long time residents like their favorite
steer, Mr. T, a California desert tortoise (who
shall remain nameless), a requisite gathering of
barnyard chickens, plus a flock of hummingbirds
that owners Twink and Richard feed regularly.
Twink will also have her table top quilts, a variety
of fabric goods, plus her homemade jams &

jellies for sale. Of
course, exhibiting
artists will be eager

to show and discuss
the original artwork
they'll have on display
like hand painted silk
clothing, jewelry,

oil paintings, and
bronze sculptures.

Judi Pheiffer ..... 1 Patricia Watkins ... 3
Judianne Shannof 2 Rosemary Valente 2
Judy Salinsky 1 Sarwat Suleiman .4
Julie Harris ... 6 SoraviaCollection 8
Karen Fidel ... 7 Susan Harris ... .. 6
Kert & Vicky Jans .. 1 Susan Schulte w5
Lilly Pourat 2 TER.. 1
Linda Melvin .7 Terry Oshrin ... . 8
Margot Carrera .. 2 Toni Williams .. 5
Mark Rafter ... 7 Twink Bumann . 1
Marsha Rafter ... 7 UrsulaSchroter. .3
Muffy & John Peug 6 Virginia Holt w1
Nora Dewey 8

Pam Jara 4

Juciy Salinsky

Paintings, Yogj Surf Crossing T-shirts

Sculptures & Abstracts

;JLIAl’}S. almskq.c,um

Every time | open my studio
door, 1 can hear creative

. |
voices from all directions,
“Start with me first!” “No,
over here!”

I am driven to the sea to

qu&c’f those voices, so | may

I’Li\‘(’ a Cl(’.il' {"‘()CUS as to

> ’st'c‘P in my artistic

Pl'()((’ﬁﬁ.

760.807.0727

and fused glass pieces for sale.

Pourat 2
3101 Circa de Tierra
Olivenhain

Artists

Judianne Shannon

Rosemary Valente

Margot Carrera

Carol Korfin

Dolores Renner

Lilly Pourat

avish displays of pottery, ceramics, sculpture and glass adorn this lovely
homestead. Our host, a well-known potter and pottery teacher, will
be pleased to show you around. Her new studio is open so you can watch
demonstrations, play with clay or ask to try your hand at her potter’'s wheel. While
you're at it, take notice of the succulent topiary adorned with her hand made tiles.
Garden delights include fruiting trees from Pakistan, Russia, and Palestine. You'll
also discover that our exhibiting artists have one-of-a-kind paintings, photography,

Tic Toc Tech Clocks
www. TicTocTechClocks.com
Harvey Korfin + 858.793.5482
Harvey@TicTocTechClocks.com
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Margot S.Carrera Artists
CarreraFineArtGallery.Com Pat,”,c a Watkms

Haixin Li
Margot@carrerafineart.com Joyce Ford

Ursula Schroter

Photography s y . ) : .
he’s a fiber artist and he’s a gardener who have lived on this two acre parcel

for thirty years. A few years ago, they decided to reimagine their extensive

garden and hired none other than Nan Sterman who is an award-winning garden
writer, gardening expert, and horticulturist. With her help, the garden’s segments
are ideally matched to their microclimates with designs dedicated to redirecting
and especially retaining water. Highlights include a fragrant
Glass trays from my stand of citrus, a collection of hybrid tea roses, a forested
nature photography . area, as well as a rock garden, a meadow and a glen.

‘s,g?fsc}(egiu;::gs:: naturte hot N Guild artists will have textiles, silk printed pieces, drawings,

9 9 Ty e ure pro ooy paintings and jewelry displayed throughout the garden.

Shannon Maixin Li

Painting, Drawing, Fashion Jewelry
‘ﬁr’twor’kg 5 haixin08@gmail.com
858.395.2178

HaixinLi-ArtStudio.com

Tom « Judianne
Brittany

judiannejonnelle8@gmail.com
Pearls Delight Faithful Jewels + Judianne

Seagull’s Point of View-Big Sur + Tom Windsurfing on Kauai * Tom

Zeller 4

1678 Crest Drive
Cardiff

Artists
Jennifer Hewitson
Pam Jara

Sarwat Suleiman
Christina Zeller

ack by popular demand, this is the beautifully designed home of a world

traveling artist and her architect spouse. It’'s an ideal example of casual
San Diego indoor/outdoor living with hand carved wood, ceramic and textile
pieces displayed throughout. There’s a new artist studio to peek into as well as a
variety of Guild artists to meet who will be showing and selling their original works
of art. An added bonus for car buffs - there may be “Woodies” on display in the
lower garden outside their automobile restoration garage.

CHRISTINA ZELLER

christinazellerart.com czellerdesign@gmail.com

39 464 5926
instagram.com/czellerdesig
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SucculentsNJewels.com
(858) 212-1541

Sparkles by Sarwat

Sarwat Suleiman
Artist/Designer
One of a Kind Jewelry

sarwatsuleiman@yahoo.com Minuteman SAJNT TR@OPEZ MondayitolGriday,

Instagram & Etsy L.
sparklesbysarwat Pra ESSW Bl it L ")/7 A
Facebook . R e S
sparkles by sarwat “J Print Local
760-803-8241 (760)634-5349

947 § Coast Hwy 101 Suite 103-D Encinitas, CA 82024
Phone: 760-633-0084

 £] Open Daily 8am - Bpm www.sttbistro.com

Valid at all on. Cannot be
combi

unt. Not valid

OCEAN VIEW
DINING never ends

where summer

Carlsbad (State Street) ® Del Mar Plaza

LOCAL, CASUAL AND DELICIOUS San Diego (Headquarters, Seaport Village)
. ac G Palm Desert (JW Marriott
Environmentally & Community Conscious Palm Desert (Desert Springs Marketplace)

Ki’s Restaurant
2591 South Coast Highway 101
Cardiff-by-the-Sea

(760) 436-5236 cocorose.com
858.356.9774

info@cocorose.com

5 Humber
678 Arden Drive

Encinitas

Artists
Susan Schulte
Grace Swanson
Toni Williams

n front of this modest California cottage you'll see a few weathered metal

sculptures along with water wise plants from Australia and New Zealand. The . . L ,
bgckyard, however, offer_s guests a more elaborgte garden. Take some t!me fora B _a ! 2l (. I L [ O 3
leisurely stroll through this lovely backyard English Garden, replete with lily pond 13240 sl
and twin arbors adorned with antique leaded glass. Also, feel free to take a turn ping
on the backyard swing or linger a while at the conversation pit. Guild artists will
be happy to chat with you about their classic oil paintings, quirky driftwood I OTIV VIS A OO
figures, gourd art and more. : California Art Club & American Impressionists Society

“Fallouwing i geain of Saliforme hngrassionsn”

ignature Member: Oil Painters of America & Laguna Plein Air Painters Association

SUE’S GEMS
Seind WMo e. %fm(’/{/
Susan Schulte

760.406.1953
susanschulte2001@yahoo.com

NEW burned and dyed wood panels.

Grace Swanson
GourdsByGrace.com GEMSTONES
swanson121@cox.net PEARLS
PRECIOUS METALS
WIRE WRAPPED

DESIGNS




6 Peugh
230 La Veta Ave
Encinitas
Artists
Diann Abadie
Amirah Hall
Susan Harris
Julie Harris
Muffy and John Peugh

pon arriving, you'll notice right away that our
hosts share a love of art. He’s the creator
of large, recycled resin sculptures, most famously
custom surf fins; she's an enamelist who weaves
and fuses copper and glass to create one of a kind
sculptural pieces. He works out of their garage, she
has a backyard studio, you'll be able to peek into both.
Also, you'll want to keep a look out for their distinctive
hanging planters brimming with a variety of succulents
and cactus. You'll also find that our exhibiting
Guild artists will have their own unique artworks on
display such as ceramics, mixed media, watercolors
and jewelry

15/1 _/4‘{0[!!1([ t/l(’ C()‘Zl’l@“l
Artistic Ceramic Fish

Susan Harris Ceramic Artist 619-913-1169
A1beachmom@aol.com PO Box 235916 Encinitas, CA 92023

Eckberg
505 Orpheus

Leucadia

Artists
Debora Buffington
Karen Fidel

Linda Melvin
Mark Rafter
Marsha Rafter

One of the hosts here is a docent at the San Diego Botanic Garden, so her
in-depth knowledge helped when they decided to redesigned the garden
of this eclectic mid-century beach bungalow. You're sure to see a kaleidoscope
of butterflies as well as a colorful display of subtropical plantings. We're told
that this is a happy, fun place, ideally suited to showcase the works of our Guild
artists. Look for paintings, jewelry, sculpture, mosaics, ceramics, and pottery.

Deborah ‘Bqﬁ:[ngton

Qil & Acrylic paintings
Enameled copper

buffineart@hotmail.com
(858) 217-6494

KAREN FIDEL

POITTERY INSPIRED BY NATURE

KARENEIDEL@FOIMAIL.COM

760.632.8888

" oME
541 S. Coast Highway 101, Encinitas, CA 92024

Watercolor classes - Beginning and Intermediate

619.200.3431 painter197@aol.com

Roy Soravia
Mid 20th Century
Optical Art Painter

SDAG Soravia Collection
Coordinator — Aleksandra
alzisandra.owczaraik@yango.com




Mark Rafter
Metal, Glass, Acrylic — 2D and 3D MARCHA

Figurative and Abstract Sculptures

for Home, Garden & Gallery L ,ET .
markrafter.com MOSAIC ARTIST
marsha@marsharafter.com
mark@markrafter.com 530 277 5494
858.945.0466 marsharafter.com

etsy.com/shop/MarkRafterArt

2020 COMMISSION WORK
SCHEDULING NOW

CLASSES WORKSHOPS COMMISSIONS

 Gafner —~ ]
950 Saxony Road (|

Leucadia

Artists

Cindy Alcoset
Nora Dewey

Terry Oshrin

Bruce Norton
Soravia Collection

his concrete home, situated on almost an acre in central Leucadia, boasts a

180 degree ocean view as well as a see-through home interior with garage
style roll-up doors that open the living space onto an expansive patio area.
Owner, “Jammin Stan” and his wife make the most of their garden (more than
30 fruit trees, a veggie and herb garden ) by selling his tantalizingly unique jams
both sweet and spicy. They also host culinary classes that bring together students
with local chefs and instructors several times a year. Guild artist will be stationed
throughout the back garden area with fine art and handmade crafts for sale.

(760) 436-3244 (760) 436-8612 fax

155 Quail Gardens Dr. « Encinitas, CA 92024 « sunshinegardensinc.com

NoraDeweyFineArt.com
Land % Sea < SRy

Original Oils of

California

Member: San Dieguito Art Guild,
Rancho Santa Fe Art Guild
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East West Art & Frame

5670 El Camino Real Suite L
Carlsbad, CA 92008
(760) 602-2994

Located off El Camino Real
North of the Palomar Airport in Gateway Center

$50.00 OFF

Liane embodies the art of
framing for home decor.

East West Art & Frame
(760) 602-2994 She was selected as 50 people

----------------------- o to watch in North County
"""""""""""""" ) Business Magazine.

$25.00 OFF

with a minimum purchase of $100

'
'
] i

with a minimum purchase of $200 | Her experience in the art world \ ( [ (“_i ( (
] assures exceptional quality. \V
' -
'

For special heirloom pieces,

h
|

|

t antique clothing, etc., she will . N

| float art or materials in shadow 230 Quail Gardens Dr. , Encinitas, CA
|

|

|

East West Art & Frame boxes with balanced beauty. 760/ 436-3036

(760) 602-2994
.......................... ! SDBGarden.org ]
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Encinitas Blvd.

= N 1 3666 Bumann Road, Olivenhain
Requeza St. & 2 2 3101 Circa de Tierra, Olivenhain
¥ Regal Rd. 2 . 3 3220 Circa de Tierra, Olivenhain
» ega £ s 4 1678 Crest Drive, Cardiff
[$] < 5 678 Arden Drive, Encinitas
santaFeDr.__Jm 6 230 La Veta Ave, Encinitas
o 7 505 Orpheus, Encinitas
=) 8 950 Saxony Road, Leucadia
MAP NOT 8 CARDIFF
TO SCALE
Birmingham
Upcoming 2020 Events

Artists’ Receptions at the gallery from 4- 7, second Saturday of every other month: next
reception June 13, 2020. Free and open to the public.

Holiday Bazaar, Encinitas Community Center, Saturday, December 5.

Want to hear more about the guild’s events? Send your name and email address
to pr@sandieguitoartguild.com to be added to our list of friends.

Would you like your home to be considered for the 2021 tour?
Please contact sdagmothersday@sandieguitoartguild.com ¢ Within 15 miles

THIS BOOKLET IS YOUR TICKET, [T IS GOOD ON BOTH DAYS.

anonamtt sicharomiaton,  PLEASE PRESENT AT EACH HOME FOR ENTRY.

They own and operate the
Off Track Gallery
937 South Coast Highway 101
Suite C-103

Encinitas, CA 92024
OffTrackGallery.com
SanDieguitoArtGuild.com
760-942-3636




NEW SAFETY PROCEDURES FOR OPERATING GALLERY DURING COVID19

All staffers will be asked to sign a guidelines sheet recommended by County of San
Diego. All staff will either take their own temperature before coming to staff or
ascertain that they do not have COVID19 symptoms (cough, shortness of breath,
trouble breathing, or two of the following — fever, chills, repeated shaking with chills,
muscle pain, headache, sore throat, new loss of taste or smell). All staffers will wear a
mask when at gallery and will follow all procedures which the Gallery has from the
County of San Diego and will have posted on the front door. We will not have
overlapping shifts or summer late hours this year.

1.

Don’t use binders unless absolutely necessary. (If you have to use them, clean
cover and pages [this will smear] with a disinfectant wipe after use)

. Don’t use Member Directory. On side cart, under the plastic will be a list of all

members and their phone numbers to use when calling member after a sale is
made and to call next day staffers. USE YOUR OWN CELL PHONE RATHER
THAN THE GALLERY PHONE.

Under the glass on the desk will be these procedures and calendars, as well as
instructions for cleaning credit card machine. Leave them under the glass.

DO NOT SPRAY LIQUID ON CREDIT CARD MACHINE.

Don’t use nametags.

We will not be taking any cash sales, only credit/debit card sales. Let customer
insert own card when it asks for credit or debit card.

We will not enter sales into sales log for this time period. When a staffer staffs,
they can check the pink copy of the old sales receipt books, which will be left in
the side cart drawer.

It will probably be very slow in the gallery. If you want to bring something to read
or do during the time no customers are in the gallery that is OK for now, as long
as no customers are in the gallery.

WHEN YOU ENTER GALLERY IN THE MORNING:

1.
2.
3.
4.

Have your mask on and keep it on.

Bring lock box and key in with you and open door all the way.

Turn on lights and unlock back door.

Wear rubber glove when you use a disinfectant wipe to clean key, lockbox, door
handles, light switches, frame of sign desktop, top of desk and side cart, desk
drawers fronts and handles and side car drawer/door fronts and handles, and
pens & pen holders, stapler, calculator and tape dispenser on the desk. Put sign
out front.



5. In back office if you use computer, wipe with a disinfectant wipe as well as file
drawer handles or safe handle.

6. Wash your hands in back office at sink. Soap and paper towels will be by sink,
along with trash container with plastic liner. (Happy Birthday twice!) ONLY
STAFF CAN WASH HANDS IN BACK OFFICE, CUSTOMERS WILL NEED TO
USE RESTROOM FACILITIES.

WHEN CUSTOMERS COME IN: There will be a sign on the on the door with
government and our guidelines. Door will be left open. No more than 10 customers

allowed in at one time. Floor will be marked with safe distance markers [hOW?]. A
station will be set up at entry to gallery or next to desk that will have disposable masks,
hand sanitizer and disinfectant wipes on it. A trash can with plastic liner will be there for
disposal of paper masks and wipes.

1. If they are not wearing a mask, ask them to put one on from the box at the front
door. If they have a mask on but it is not up, ask them to please put their mask
up. They are not to come in without a face covering. If they say they don’t want to
wear a mask, tell them we will be glad to welcome them back in the future when
they no longer need to, but you are required to adhere to our procedures dictated
by the county.

2. Ask each customer to use hand sanitizer in order to keep everything in the
gallery sanitized.

3. Sales will be made by credit / debit card only. There will be two pen holders on
the desk. One marked “Sanitized”. One marked “Used”. Have then use one from
the sanitized holder and put it in the used holder. At end of your shift, wipe
down the pens in the used holder and put them into the sanitized holder.
DON'T enter sales in sales log, but DO ENTER IT ON YOUR WHITE
ENVELOPE and put your envelope in the safe at end of your shift.

4. At the end of your shift wipe down all surfaces as you did in the beginning of it.

5. Ask them [them who?] to read all instructions above again.

WHEN AFTERNOON SHIFT ARRIVES:

1. Read all instructions from the top and follow steps that apply.

2. When preparing to leave, after putting your envelope in the safe, wipe down back
office surfaces you touched, lock back door and wipe down handle, wipe down
desk and cart surfaces, pens & pen holders, stapler, tape dispenser, calculator,
credit card machine, light switches, bring in sign and wipe frame, lock door and
wipe down handle, key and lockbox after putting it back.



SAN DIEGO READY

Responsible COVID-19 Economic Reopening (RECOVER)
STRATEGIES TO REOPEN SAN DIEGO'S ECONOMY

SIANSDIEGIO
READY TO RECOVER

The coronavirus pandemic has shut down or
significantly altered most of the economy,

testing the resiliency of all San Diegans. Necessary
public health measures to prevent the spread of
the virus have halted tourism, shuttered
restaurants and bars, forced many to work from
home, severely limited most businesses from
interacting with their customers, and caused
unemployment and uncertainty for tens

of thousands in the San Diego region.

As hospitals build out the capacity to care for
COVID-19 patients, and state and local
governments take initial steps to reopen parts of
our society, our community must be prepared with
strategies that return San Diegans to work while
still preventing the spread of the virus. Our goal is
to ensure San Diego will be ready to safely begin
its economic recovery when state and local health
orders are lifted.

On April 17, 2020, City of San Diego Mayor

Kevin Faulconer and County Supervisor Greg
Cox launched a binational and bipartisan group
of nearly thirty industry experts and civic
leaders to advise how businesses can prepare to
safely reopen.




San Dieguito Art Guild
Board Of Directors Meeting Minutes
via ZOOM online conference
May 21, 2020

Call to order: 10:05 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Ellen Cramer, Cheryl Ehlers, Karen Fidel,,
Carol Korfin, Linda Melemed, Linda Melvin, Terry Oshrin, Lily Pourat, Grace Swanson, Nancy
Atherton West.

ABSENT: Julie Harris, Sandy Heath, Sharon Hoffman, Marrisa Wright.

President’s Notes - Linda Melvin opened the meeting by leading a discussion of how to handle
rotation fees for wall and floor renters. She said she has had a number of phone calls from
members expressing concern about paying their fees when the gallery is closed. (Note that all
artists displaying currently in the gallery are paid for April/May; payment would normally be due
this month for June/July).

Many options were discussed including asking for full payment and seeing if any artists
respond saying they cannot or wish not to pay and handling each on a case by case basis.
Another option discussed was allowing for payment per month instead of for the two month
period as is normal. Also discussed were only asking for 1/2 of the normal fees, and asking the
broader membership for donations because the wall and floor members should perhaps not
shoulder the bulk of the financial burden while closed.

It was noted that since we sent the email asking for financial support due to the pandemic with
a link for donating, $730 has been received so far from members and customers.

There was a long companion discussion regarding how concerned we should be about our
solvency at this time and how we should communicate with our membership. Jeff Brosbe
expressed his unease with the level of much of the Board's concern over the financial situation,
feeling that we can sustain the gallery longer than other Board members feel is possible. Linda
Melemed had the opportunity to clarify the details of some accounts, which are not as liquid as
they may seem if we wish to keep the interest levels at the current rate. Other members
reminded the Board about the length of our lease (5 years) and how we would need to be
prepared financially if we were to face bankruptcy at some point during those 5 years and have
to hire an attorney to break the lease.

Carol Korfin reviewed the results of the survey that had previously been sent out to display
artists asking their feelings about payment of rotation fees during this time. Carol reported that
the majority are willing to pay their full fees.

In terms of communication, Jeff Brosbe expressed concern about offering many options for
payment or non-payment or staffing for another person instead of payment, saying that it may
encourage people not to pay or to staff instead of paying.

Carol Korfin reported that the Gallery Committee proposed that gallery closing be extended to

June 15 rather than June 30, so we could reevaluate if things change before then. Carol added

however that she has strong concerns about opening and the safety for our members that
would come back to staff there.



Cheryl Ehlers reviewed the County of San Diego published guidelines (copied to the board prior
to the meeting) for reopening. She described the steps as 1) Clean the gallery, 2) Require
customers to wear face masks and maintain 6 foot social distance, and 3) Require staffers to
wear face masks and maintain social distance.

Cheryl Ehlers also stated that the Guild must disclose our Form 990 financial report because
she had heard from some members expressing concern about asking for full payment while we
are closed because we have a $100,000 savings account. Linda Melemed replied that the
President gives a full financial report to the entire membership at the annual meeting every
year, and a copy of the Form 990 report is always in the gallery and can be reviewed.

Back to the topic of re-opening the gallery, Cheryl Ehlers continued by saying we need a Safety
Officer to sign the paperwork that is required to be displayed at the gallery door when we re-
open certifying that we have and are following the County of San Deigo safety and cleanliness
guidelines and she offered to take that role and sign the paperwork.

Carol Korfin asked specifically are there guidelines regarding whether those persons that have
been defined as “vulnerable” (over 65, those with underlying health conditions, those with
compromised immune systems) should come back to work. Cheryl Ehlers said no, once again
reviewing the city guidelines.

The Board discussed the steps to reopen in terms of cleaning staff, gloves, hand sanitizer,
wipes, and moving to credit card only transactions.

Grace Swanson proposed a timeline for preparing to re-open as the following: all art out of the
gallery by May 31st; clean the gallery June 1st to 2nd; rehang art while maintaining social
distance June 3rd to 7th; a soft opening June 8th to 14th; and full reopening on June 15th.
Grace will send an email with this information (or similar) to all board members for their
feedback.

Karen Fidel asked if we know if the bathroom is open? Linda Melvin will contact the landlord
and find out when the bathrooms will be cleaned and open. Many agreed we cannot open
without a bathroom!

The discussion moved to the Monthly Show. Cheryl Ehlers said she will coordinate the take
down of the current work with Lily Pourat and Debi Buffington. Cheryl continued that the walls
would remain empty for the second half of June with Monthly shows resuming in July. Cheryl
added that the take in will be streamlined to fewer workers in order to maintain social distance
and that payment would need to be done online with registration. She continued that we need
a paypal button with no specified amount that would link the member to paypal where they
would enter what they owe. Also monthly volunteer jobs would need to be signed up for
online.

Secretary’s Report - Nancy West noted she would change the reference to “two”
communications to members in the last meeting minutes to “one”.

Motion - Karen Fidel moved to accept the previous month’s minute; Linda Melemed seconded.
The minutes from April were approved unanimously.

Treasurer’s Report - Linda Melemed reported that on April 30th, 2020, we had total cash on
hand of $121,988. Artist sales year to date for the month ended April 30th were $51,626 down
from the prior year sales of $61,256. Net loss Year to date is $8,147 compared to the prior year
loss of $18,623. The $10,000 difference from the prior year is due to $7,000 in Mother’s Day




expensed from the prior year and $1,000 in loss of art sales commission and loss of Mother’s
Day artist fees.

Linda reported she was pleased to see on our bank statement but the government had
deposited a $1000 EIDL grant. Linda also reminded the board that there is government
Pandemic Assistance for those that are self employed. The details of this program had been
sent out to all members.

Linda also reported that the Guild has received a notice that we are listed as a creditor in a
bankruptcy settlement of Lambert, owner of BK Books. She noted that she would contact
Cheryl DelLain as to how to proceed.

Motion: Jeff Brosbe moved to accept the Treasurer’s Report; Karen Fidel seconded. The
Treasurer’s Report was unanimously approved.

Membership - Linda Melemed brought up the fact that the Guild was planning to raise the
membership dues this August and suggested that we could offer a prepayment incentive to
drive some near term cash flow. The Board discussed the fact that we have not raised dues in
two years, and that the family membership add on of $25 is too low. Also discussed was when
to communicate this and all agreed we should wait until the gallery is open and things are
beginning to settle down.

Motion - Karen Fidel made a motion for the SDAG to raise single member dues from $95 to
$105 as of September 1st, the family level membership be raised to $150, and that a
prepayment incentive option at the current dues rate for single and family memberships would
be offered if payment is received before September 1st. Jeff Brosbe seconded the motion. The
motion was unanimously passed.

Publicity/Nomination Committee - Grace Swanson reported that she had discontinued the
Coast News advertisement and would reinstate it in a couple weeks.

Grace continue with progress of the Nominating Committee saying they have a few “maybes”,
but not all positions are filled at this time. They have “maybes” for Treasurer, Co-Gallery Chair,
and Co-Monthly Show Chair.

Calendar - Carol Korfin told the board that Bea Gold is making and selling face masks with the
proceeds going to the gallery.

Carol continued that the Gallery Committee foresees a slow start when reopening, and had
considered shorter hours but will wait to see what happens. She added that they are
eliminating overlapping shifts for training and also the later summer hours. Training methods
will need to be addressed as well in light of required social distancing.

Website - Carol Korfin reported that to save costs we are in a holding pattern now and that we
will support any breaks or issues with the website but not spending on improvements.

Floor Chair Report - Lily Pourat reported that we have one new person coming onto the floor.
She continued that we have one open cube. Some artists want to sell face masks, and we also
have identified a company that will make face masks with our artwork on them if we would like.
Lily confirmed that she would be coordinating the take out of art with the other Chairs (Debi
Buffington and Cheryl Ehlers) in order to maintain social distance, and that the virtual jewelry
sales platform is up and running.

Jobs Chair Report - Jeff Brosbe reported that he has been watching changes in the Board and
floor and wall renters is looking at needs for new jobs. Jeff asked to be kept up to date on




floor and wall renter changes going forward as well as any changes from the Nominating
Committee.

Gallery Manager Report - Terry reported that she will manage the cleaning of the gallery with
our current service when we agree on the exact dates.

Monthly Show Chair Report - Cheryl Ehlers will work with Carol Korfin to get the paypal button
needed on the website for payment of monthly show fees. Cheryl also confirmed she will be
changing staffing for take in day and will work with Jeff Brosbe as to how this affects jobs.

Cheryl Ehlers reported that she will eliminate professional judges for now thus saving the
gallery $100 per month. The judging will be done on a point system that is used by the San
Diego County Fair and the Refections program.

Cheryl Ehlers expressed her strong opinion against adding more art to the Monthly show as
suggested by the Gallery Committee, stating that this would mean displaying art too low on the
wall, or in less than ideal lighting and she feels this is unfair to the artists.

Motion - Karen Fidel made a motion to adjourn; Linda Melemed seconded. The motion was
passed unanimously.

Meeting adjourned at 12:00

Submitted by Nancy Atherton West, Secretary

On May 27, 2020, Linda Melvin, President, sent an email request to all Board members for a
yes or no vote on reopening the gallery per the County of San Diego guidelines, and the
schedule laid out by Grace Swanson.

Motion - Nancy West made a motion to reopen the gallery as discussed in our May Board
meeting via Zoom, and per the detailed plans laid out in subsequent emails in accordance with
the requirements of the county of San Diego. Karen Fidel seconded the motion. All members
voted in yes in favor of reopening via email.



Proposed motion for vote by SDAG Board of Directors: Defining a “Member’s Quorum”

Given the unusual and uncertain economic climate, we should consider adding a Bylaw
provision that the Legal Committee wanted to propose to the Board last summer before we got
sidetracked by other Bylaws issues.

Last year our attorney told us that certain guild issues, especially certain major financial issues
(such as mergers, sale of assets, etc.), require a vote by a quorum of guild members. Absent a
Bylaws provision stating otherwise, California law defines a membership quorum as one-third of
the members. Our current Bylaws don’t define a quorum which means SDAG currently requires
a response from at least 33.33% of guild members to move forward on certain major issues The
only voting that SDAG members have done in recent years is to vote annually for Board
members and our response rate for that major event averages around 20-25%.

Our attorney said we could change the Bylaws to allow for a smaller number than one-third to
constitute a member’s quorum. In fact, he said many non-profits choose a lower percentage
because most members of non-profits join for reasons other than a desire to manage and in
general tend to be disinterested.

Given the current economic climate, if we have to do something extraordinary to survive (ie, a
merger, etc.) and if any of those decisions require a vote by a quorum of the membership, we
may not get a one-third response rate which means we may miss out on potential opportunities.
This may be a good time to vote in a Bylaw provision defining a membership quorum as 20% or
even less. This should be voted on before the next Board is sworn in in August so that it is in
effect for the next fiscal year.

2. APPENDIX B, Article II, shall add the following Section 4:
QUORUM: For those votes that require a quorum of voting Members, and except as otherwise
provided in these Bylaws, 15% of the eligible Membership shall constitute a quorum.



RESOLUTIONS ADOPTED AT A MEETING
OF THE BOARD OF DIRECTORS
0)3

SAN DIEGUITO ART GUILD,
A California nonprofit public benefit corporation

At a meeting called and held of the Board of Directors of the San Dieguito Art Guild on April 24, 2020,
there being a quorum present, the Board took the following actions and adopted the following resolution:

Whereas, it has been brought to the attention of the Board that there are inconsistencies and provisions in
the Bylaws that need to be corrected or edited;

Whereas, pursuant to the Bylaws of the Corporation, the Board of Directors has the power to amend the
Bylaws;

Now therefore be it resolved that the Bylaws are hereby amended as follows:
2. APPENDIX B, Article II, shall add the following Section 4:
QUORUM: For those votes that require a quorum of voting Members, and except as otherwise provided

in these Bylaws, 15% of the eligible Membership shall constitute a quorum.

The Board directs that these resolutions be filed with the Minutes of the proceedings of the Board of
Directors of this corporation.

These Minutes and resolutions are executed pursuant to Bylaws of this corporation.
Dated: April 24, 2020
Signed:

Nancy West
(Secretary of the Meeting)




With Encinitas businesses being given the okay to open if they meet certain guidelines by the County,
we are making tentative plans for reopening the Gallery.

You were sent some info by Floor and Wall Chairs about getting the gallery ready.

We don’t have an exact date yet but are hoping for some time in June.

All staff will have to either take their own temperature before coming to staff or ascertain that they do
not have COVID19 symptoms (cough, shortness of breath, trouble breathing, or two of the following
— fever, chills, repeated shaking with chills, muscle pain, headache, sore throat, new loss of taste or

smell).

All staff will need to wear a mask the whole time they staff.

We will clean the gallery before opening and will have materials and procedures for everyone
to follow during their shifts to stay safe.

All customers entering will have to wear a mask and a County form that we fill out explain-
ing that and a sign will be posted on our door saying that.

We will provide a mask for anyone who isn’t wearing one.

We will tell customers to use provided hand sanitizer so they can touch items safely.

We will be cashless and only take credit or debit cards.

| — -

| already have an assigned shift for June and July
| am able to staff my shifts in June and July

| am not able to staff my shifts in June and July because

| am unsure about staffing my shifts in June and July

| am willing to pay for someone to staff my shifts in June and July ($40)

I have not signed up for a staffing slot yet
____lam able to staff

____lam not able to staff because

____lam unsure about staffing

| am willing to pay for someone to staff my shifts in June and July ($40)

____lam available to volunteer unpaid extra staffing shifts to help out for staffers who cannot staff due
to age/health conditions.
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San Dieguito Art Guild
Special Board Of Directors Meeting Minutes
via ZOOM online conference
June 9, 2020

Call to order: 10:00 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Cheryl Ehlers, Karen Fidel, Carol Korfin,
Linda Melemed, Linda Melvin, Terry Oshrin, Lily Pourat, Grace Swanson, Nancy Atherton West.

ABSENT: Ellen Cramer, Julie Harris, Sandy Heath, Sharon Hoffman, Marissa Wright.

Special meeting regarding the SBA-EIDL - Linda Melvin reviewed for the members the email
previously sent discussing the pros and cons of accepting the US Small Business
Administration Economic Injury Disaster Loan. The memo discussed the background of the
loan as it relates to SDAG, reasons for a yes vote, one reason for a possible no vote, and a
request to members for additional pros and cons. The memo is attached to these minutes for
reference.

Carol Korfin reported that she did not receive any additional pros or cons for the vote.

One member asked to abstain initially but when it was explained that for this type of vote
regarding taking on an indebtedness, the vote would need to be unanimous. The Board
discussed how the loan would be used to pay business expenses, and since the pandemic
could adversely affect the gallery operations and profitability for some time into the future, it
was pragmatic to take the loan for security with the intent to pay it off as soon as possible.

Motion: Jeff Brosbe made a motion to accept the SBA-EIDL; Carol Korfin seconded. The
motion was passed by unanimous vote.

Meeting was adjourned.
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San Dieguito Art Guild
Board Of Directors Meeting Minutes
via ZOOM online conference
June 29, 2020

Call to order: 10:08 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Cheryl Ehlers, Karen Fidel, Carol Korfin,
Linda Melemed, Linda Melvin, Terry Oshrin, Lily Pourat, Grace Swanson, Nancy Atherton West,
Marissa Wright.

ABSENT: Ellen Cramer, Julie Harris, Sandy Heath, Sharon Hoffman.

President’s Notes - Linda Melvin noted that the date on the agenda sent via email for this
meeting was in err and should read June 29, 2020.

Linda Melvin led a discussion of possible additional ways to increase revenue during the
pandemic such as traveling shows at various outdoor places of interest in the area. Some
locations discussed were Bumann Ranch in Encinitas, the Heritage House, private homes
(outdoors) and the Flower Fields. The Board discussed how the Guild would make money,
whether displaying artists would be charged, and commission structure. The discussion was
brainstorming in nature and Linda Melvin asked the Board to continue to think about creative
ways we can generate more income for our artists and the Guild.

Monthly Show - Cheryl Ehlers reported that for the next monthly show she has 23 to 24
participants bringing in $673 in registration fees. A normal month pre-pandemic would
typically yield $800-$900. Members were pleased that our first monthly show since the
pandemic is doing fairly well.

Secretary’s Report - Linda Melvin asked for a motion to approve the Secretary’s minutes from
the precious month’s meeting.

Motion - Grace Swanson moved to accept the previous month’s minutes; Debi Buffington
seconded. The minutes from May were approved unanimously.

Treasurer’s Report - Linda Melemed reported that as of May 31, 2020 we had total cash on
hand of $116,353. Artist sales year to date for the month ended May 31st were $51,836 down
from the prior year sales of $69,393. Net loss Year to Date is $14,148 compared to the prior
year profit of $1,730. The $12,418 difference from the prior year is due to the loss of Mother’s
Day income and commission from art sales. Linda Melemed further reported the current
month’s income through June 23rd as $2,363.

Carol Korfin posed a question regarding credit card fees increasing from roughly $2,000 to
$3,480. Linda Melemed agreed to investigate the reason for the higher fees.

Motion: Karen Fidel moved to accept the Treasurer’s Report; Jeff Brosbe seconded. The
Treasurer’s Report was unanimously approved.

Membership - Karen Fidel reported that the online membership renewal is available.
Publicity/Nomination Committee - Grace Swanson reported nothing new in Publicity, but that

she would send another eblast to customers reminding them that we are open and
encouraging them to come see us in the gallery.

Grace continued with progress of the nominating committee for next year’s Board of Directors,
saying she would present the slate at the next meeting. The biggest challenge is not having a
candidate for President. Grace continued that the committee is not seeking a Fundraising



Chair at this time, since there are no real fundraising activities allowed. Grace will take on
Social Media, but will be requesting a web overseer from Jeff Brosbe, Jobs Chair.

Grace Swanson continued that Carol Korfin would be the candidate for Treasurer, and Judy
Richardson will seek the Parliamentarian position.

Grace shared with the Board that she has been researching on-line art sales methods like
Shopify and suggested the Board create a team to pursue this for our members. She reported
that customers could be directed to our Shopify online “store” directly from our Guild website.
Shopify could have it’s own paypal accounts for payments and shipping would be the
responsibility of each artist.

Carol Korfin added that there is a service in Encinitas that would pick up sold items from the
gallery, package them professionally and ship to the customer. There is a cost but the
assurance of consistency and safety in packaging and delivery might be worth the cost.

Jeff Brosbe added that you can go into a UPS (or similar) store and they will do this for you
also. There could be options depending upon from where the item was shipping - the gallery
or an artist’s home.

Grace suggested the committee should give thought to how to monitor the quality of items
offered in order to maintain a quality of artwork that is consistent with what we offer in the

gallery.

Lily Pourat asked to be on the committee with Grace, as she has also been doing research in
this area.

Grace agreed to send a questionnaire to the membership to gauge interest in participating and/
or being on the committee.

Calendar - Carol Korfin asked the Board to go online to the calendar and pick two possible
dates for August and September and send them to her via email. Carol asked for feedback
from members who have staffed as to how things are going under the new requirements.
Feedback was generally positive with the exception of the mysterious disappearance of 50
face masks in a short time. Carol reported that she had sent an email to staffers reminding
them that they must wear their own mask, and only give one out from the gallery supply if a
visitor does not have their own. Further, that the gallery masks are not for the use of staffers or
worse, taken home.

Carol Korfin reported on the City of Encinitas small business grant program and our
application. The city has $250,000 slated for providing grants from $2,000 to $10,00 to small
deserving businesses during the hardship of the pandemic and Cheryl DelLain has stepped up
to make an application on behalf of the Guild.

Carol Korfin asked the Board for a motion to name her as a Board member acting as agent for
the Guild to sign for the loan portion of the Economic Injury Disaster Loan, but specifically not
personally responsible.

Motion: Grace Swanson made a motion that Carol Korfin, as an elected Board Member and
agent for San Dieguito Art Guild and as approved by motion of its Board of Directors, be able
to provide signature for the federal Economic Injury Disaster Loan, and is specifically not
responsible individually. Karen Fidel seconded the motion. The motion was passed by
unanimous vote.

Wall Chair Report - Debi Buffington reported that one half wall renter is changing to the floor. A
new wall renter will take his place and be trained accordingly.

Debi continued that she had created a schedule for the next wall rotation to take place in a
“domino effect” manner where one artist takes their work down and moves it to an already
empty space and another moves into their vacated space, and so on, in order to provide for



good social distancing. Debi continued that she would need up to two helpers per shift; Jeff
Brosbe asked Debi to get a description of the helpers’ jobs to Bobby Harrington for
assignment.

Floor Chair Report - Lily Pourat reported that two new people will be in cubes, one from the
half wall and one new artist. Lily continued that she has organized cube rotation with two
artists switching with one another at a time, in order to social distance.

Jobs Chair Report - Jeff Brosbe asked the Board to please review his email with the latest jobs
report for accuracy. Linda Melvin brought up that Lily Pourat, Floor Chair, needs a person to
draw up the diagram of the floor rotation of cube artists every two months. Grace is currently
drawing up the wall rotation “map”. Both jobs could be done by the same person. It was
decided Grace would send Jeff a job description of both and he would recruit another member
for this job.

Jeff Brosbe brought up the fact that many jobs are not able to be performed at this time during
the pandemic, an example being anything related to Hospitality. The Board discussed whether
the persons in “suspended” jobs should be reassigned elsewhere. Carol Korfin noted that the
calendar may need extra shift workers for some time forward due to members being unable or
unwilling to work in the gallery because of the pandemic, and their individual health or family
situation. It was agreed that persons in “suspended” jobs be left in those positions, but be
eligible to be called upon to perform other temporary additional work such as staffing on an as
needed basis.

The Board discussed the impact of Holly Wolfe moving out of state, leaving the wall and also
the jury for 3D art and jewelry. Several members voiced their support for Lily being the
replacement juror as she is a sculptor herself.

Gallery Manager Report - Terry Oshrin and members of the Gallery Committee reported that
the plexiglas shield has been installed at the desk to protect staffers and visitors during
interaction and/or transactions. The restrooms in the complex will now be open until 8pm.

Finally the Board discussed upcoming events such as the next jury session and the installation
of the new Board in August. Since these are normally “in person” events, the Board will have
to decide whether these can be held as usual or online this year. This will be decided closer to
the dates of the events.

Motion - Jeff Brosbe made a motion to adjourn; Carol Korfin seconded. The motion was
passed unanimously.

Meeting adjourned at 11:22

Submitted by Nancy Atherton West, Secretary
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San Dieguito Art Guild Board Of Directors Meeting Minutes
via ZOOM online conference

July 26, 2020

Note - on July 17, 2020, via email, Linda Melvin, President
asked the board to vote to approve Julie Swartz as Social Media
Chair for the vacant seat. Her email and the subsequent report
of approval via email on July 20, 2020 appear below:

July 17, 2020 Linda wrote: I would like to have the board vote
to approve a replacement for the empty board position of Social
Media. The board can do this if there is a vacancy, and it would
be good to have a vote, and be official before the next board
Meeting on July 27. Julie Swartz is eager and enthusiastic about
working on the board in this position. Please send me your vote
so we can move forward and fill this position.

Linda Melvin

SDAG President

July 20, 2020 Linda wrote: The vote for Julie Swartz was voted
on and approved by the Board of SDAG. We look forward to
having her on the board as Social Media chair.

Linda Melvin

Call to order: 10:07 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Cheryl
Ehlers, Karen Fidel, Carol Korfin, Linda Melemed, Linda Mel-
vin, Terry Oshrin, Lily Pourat, Grace Swanson, Nancy Atherton
West, Julie Swartz.

ABSENT: Ellen Cramer, Julie Harris, Sandy Heath, Sharon
Hoffman, Marissa Wright.

President’s Notes - Linda Melvin reported that efforts to find
suitable outdoor venues for potential sales during the pandemic
had proven fruitless. For example, the Flower Fields charges
$5,000 per day to use their grounds! Also it was learned that

at this time the cities are not permitting additional outdoor
events.

The Guild received a letter from member Diane Abadie asking
to see the organization’s financial information. Linda Melemed
stated that the Guild’s tax return is in the gallery office and
available for members to review. (Note that there is a complete
financial report given at th annual members meeting in Janu-

ary).

Linda raised the idea regarding opening the gallery for shorter
hours since traffic and sales has been at times lighter since the
reopening. Carol Korfin had done some research with respect
to the other businesses in the Lumberyard Shopping Center
and reported the following:

A couple of years ago the center had 50 businesses. Now there
are 31 businesses with four to six of those being non-retail. Car-
ol called most of the retail operations and most are open.

Of those open, seven open at 11:00 or 11:30 and remain open
until 6:00 to 10:00. Ten other businesses open earlier because
they serve breakfast. St. Tropez which is close to us is open
from 8:00 to 3:00 Sunday though Tuesday, and 8am to 8pm the
other days. It was mentioned we could ask staffers to record the
timing of traffic. Lily Pourat reported that when she worked re-
cently on a Thursday she had the most sales ever and it seemed
people were hungry to be out shopping Overall the board
agreed to keep the hours the same and continue to track visitors
and sales as normal at this time.

Linda Melvin reported a member wrote to her expressing his
frustration that he was told he had too many shrink wrapped
pieces in the gallery. There is currently a limit of pieces per
artist. He suggested we increase this limit, but the board agreed
that space limitations preclude an increase at this time.
Secretary’s Report - Linda Melvin asked for a motion to ap-
prove the Secretary’s minutes from the precious month’s meet-
ing.

Motion - Karen Fidel moved to accept the previous month’s
minutes; Jeff Brosbe seconded. The minutes from June were
approved unanimously.

Treasurer’s Report - Linda Melemed reported that as of June
30th 2020 we had total cash on hand of $121,554. Artist sales
year to date for the month ended June 30th were $56,261 down
from the prior year sales of $77,315. Net loss Year to Date is
($13,712) compared to the prior year profit of $1,424. The
difference from the prior year is due to the loss of Mother’s Day
income and closure of the Gallery for several months due to
Covid-19 resulting in lower commissions from loss of art sales.
Sales for June 8-30, 2020 = $4,425.

Sales for June 1-30, 2019 = $7,922.

So far for the month of July (1st to the 17th) sales are approxi-
mately $2,000.

Carol Korfin mentioned that the floor rotation fees seemed low
at $1,150. Lily Pourat explained that some display artists pay
yearly and others pay every two months which could be a fac-
tor. Lily explained her payment acceptance and receipt review
process in detail, adding that she would go back and double
check the numbers Carol had questioned.

Motion - Jeff Brosbe made a motion to accept the Treasurer’s
Report; Karen Fidel seconded. The motion was passed unani-
mously and the report was accepted.

Membership - Karen Fidel reported that we are in the middle
of the membership renewal timeframe. Two currents members
have decided not to renew for personal reasons, and four new
members were signed up after the gallery reopened.

Publicity/Nominating Committee Report - Grace Swanson
reported that the nominating committee is presenting the fol-
lowing slate of candidates for the SDAG board for the next year



(2020/2021):

President: Patricia Watkins

Vice President and Membership Chair: Karen Fidel
Fundraising Chair: Vacant

Calendar Co-Chairs: Dolores Renner, Sandy Heath, Ellen
Cramer

Social Media Chair: Julie Swartz

Monthly Show Co-Chairs: Cheryl Ehlers and Marcy Evers
Gallery Manager Co-Chairs: Hiaxin Li and Linda Melvin
Parliamentarian/Secretary: Judy Richardson and Nancy
Atherton West

Newsletter Chair: Ry Beloin

Wall Chair: Deborah Buffington

PR Chair: Grace Swanson

Treasurer: Carol Korfin

Hospitality: Marissa Wright

Jobs Chair: Jeffrey Brosbe

Floor Chair: Lily Pourat

Grace reported that we don’t currently have someone to
take over the website but that Jeff Brosbe will continue to
recruit and Grace offered to manage it in the meantime.

Motion - Grace Swanson made a motion to accept the
proposed slate of board nominees as presented; Karen Fidel
seconded. The board voted unanimously to accept the slate
of nominees for election by the membership.

Regarding Publicity, Grace continued that her research

into an online platform for gallery sales is progressing well.
She continued that she is working with Michael Winters
and Peter Lanham to identify the best platform. Grace
assured the board there would be no changes to our website
per se but there will be links to the online shopping site
from everywhere possible. Grace continued to share with
the board aspects under consideration for the new site,

and also answered several questions. These included how
many pieces each artist could put on the site at a time, who
will doing the shipping of sold work, how will artwork be
photographed, and how the Guild profits (submission fees
and commission, much like a monthly show). Grace will be
continuing to work on these details and will keep the board
apprised of progress.

Social Media - Linda Melvin gave Julie Swartz a warm
welcome and introduction as the board’s new Social Media
Chair. Welcome Julie! Julie Swartz began by reporting her
goal to increase the gallery’s followers and “Likes” by 25%,
with the intended result to increase sales. Julie expressed her
support of the idea of the online store and agreed to work
with Grace in terms of the social media aspect. Julie con-
tinued that she wants to see an increase in use of constant
comment for sharing more email messages and photos both

of monthly show winners and also pictures of patrons with
the art they buy.

Cheryl Ehlers added that she has a release form that can be
used to get permission for photography of patrons (which
she will send to Julie). Carol Korfin will request that staffers
take photos and have the patrons sign the form. The forms
can be put into Julie Swartz’s folder in the office and the
photos emailed to Julie for publication.

Calendar - Carol Korfin reporting about our EIDL appli-
cation, said that she is awaiting word on status from the
bank. The bank would have received the signed papers on
the previous Friday. She described issues pertaining to the
liability of the signing party and efforts to make the wording
acceptable such that the member signing for the guild is not
personally responsible for the loan in any way. The matter
was resolved to our satisfaction. Carol reported that the cal-
endar for staffing is working smoothly, and we will continue
the online sign up process going forward. Carol reported
that she and Cheryl DeLain attended a zoom conference

on how to renegotiate a lease during a pandemic, presented
by a local real estate lawyer. Carol and Cheryl plan to come
back to the board if they can present a recommendation as
to how to renegotiate. They are pursuing a ten minute call
with the presenter to discuss our case in particular. Carol
will work with Cheryl Ehlers to get a copy of our current
lease for reference.

Wall Chair Report - Debi Buffington reported the following
changes to the wall display artists: Artists leaving the wall:
Holly Wolfe leaving in August, Margot Carrera- put back on
waiting list, Diane O’Connell- leaving in October

New wall artists: Kathleen Graham, Betty Byrd, Abbey
Chamberlain coming on in October. Debi continued to
report that there are three on the wait list currently and that
we could use more on the list.

New jurying will begin on Aug. 20

Floor Chair Report - Lily Pourat reported that she sent

out the rotation schedule with two display artists at a time
for social distancing. Lily also reported that the next jury
session would be approximately August 20th with extended
drop off, jury, and pickup times over a number of days to
avoid gathering of people.

Jobs Chair Report - Jeff Brosbe reported that he is having

a difficult time finding a new web liaison. He will continue
to recruit for this position. Jeff also reported we have a new
rotation “map” person who will handle both wall and floor
positions; he will introduce this person to the wall and floor
chairs.

Monthly Show - Cheryl Ehlers reported that the current



monthly show is full, with many large pieces, and take in
fees of over $760. Regarding the November and December
shows, Cheryl Ehlers proposed the December show be
small images with a theme and limit members to two pieces
each in order to get more artists in. This month the show
filled up with some members not able to enter. (Note Octo-
ber is the Veteran’s show).

Gallery Manager Report - Terry Oshrin and members of
the Gallery Committee reported that the plexiglas shield
has been installed at the desk to protect staffers and visitors
during interaction and/or transactions. The restrooms in
the complex will now be open until 8pm.

Guild Insurance Renewal - Linda Melvin asked the board to
discuss renewal of our Directors and Officers Liability and
Employment Practices insurance. The board discussed the
level of coverage, potential for cost savings, and billing prac-
tices (online access, paper billing or no, and which board
members will have access).
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Motion - Jeff Brosbe made a motion to accept the current
quote from Hartford for $2382 for an equivalent level of
coverage; Karen Fidel seconded. The motion was approved
unanimously.

Motion - Karen Fidel made a motion to adjourn; Lily Pourat
seconded. The motion was passed unanimously.

Meeting adjourned at 12:03

Submitted by Nancy Atherton West, Secretary
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San Dieguito Art Guild
Board Of Directors Meeting Minutes
via ZOOM online conference
August 24, 2020

Call to order: 10:06 by Linda Melvin, President

IN ATTENDANCE: Jeff Brosbe, Deborah Buffington, Cheryl DelLain, Cheryl Ehlers, Karen Fidel,
Carol Korfin, Linda Melemed, Linda Melvin, Terry Oshrin, Lily Pourat, Grace Swanson, Julie
Swartz, Nancy Atherton West, Marissa Wright.

ABSENT: Ellen Cramer, Julie Harris, Sandy Heath, Sharon Hoffman.

President’s Notes - Linda Melvin asked who would be willing to take over setting up and

monitoring the Zoom meetings going forward in September since Carol Korfin will be taking
over the position of Treasurer. Karen Fidel agreed to take over the role as Zoom coordinator.

Linda Melvin reported that members are asking if we will be having the Holiday Bazaar this
year. She continued that we are working with the city as to how it can be held, inside the
Community Center or perhaps in the parking lot.

Linda reminded the Board that masks that have been donated to the Guild for sale are not
taxable and members need to be trained not to charge tax on masks.

Regarding Diane Abadie’s expression of concern over having to pay rotation fees during the
closure, and her request for the Guild’s financial reports/status, Linda Melvin said she will write
her a letter with the financial information at the month’s close. Linda reported that all other
display artists had paid their fees during this time.

Regarding the issue of how many shrink wrap pieces each member may put into the gallery,
with consideration of space available, Linda Melvin agree to take this matter to the Gallery
Committee meeting next month for discussion. She will report back to the Board in the next
meeting.

Secretary’s Report - Linda Melvin asked for a motion to approve the Secretary’s minutes from
the previous month’s meeting.

Motion - Karen Fidel moved to accept the previous month’s minutes; Carol Korfin seconded.
The minutes from the previous month were approved unanimously.

Treasurer’s Report - Linda Melemed reported that as of July 31st, 2020 we had a total cash on
hand of $166,206. Artist sales year to date for the month ended July 31st were $61,167 down
from the prior year sales of $86,952. Net loss Year to Date is ($15,202) compared to the prior
year loss of ($4,251). The difference from the prior year is due to loss of Mother’s Day income
and closure of the Gallery for several months due to Covid-19 resulting in lower commissions
from loss of art sales.

Motion - Karen Fidel made a motion to accept the Treasurer’s Report; Jeff Brosbe seconded.
The motion was passed unanimously and the report was accepted.

Membership - Karen Fidel reported that some members have not renewed their membership.
The Board discussed that this is typical and it’s natural to worry each year, but we expect to
continue to get new members as well.



Publicity - Grace Swanson reported that the bookmarks advertising the first Saturday 10% off
sale until the end of the year are in, there is a poster outside advertising the sales, and also an
ad in the Coast News.

Grace Swanson reported on progress of building the Guilds online sales site via WIX. She
asked the Board to approve $2500 to support the creation of the site.

Motion - Jeff Brosbe made a motion to approve Grace’s request for her committee to pay
$2500 for creation of the WIX online sales site. Cheryl Ehlers seconded the motion. The vote
was unanimous in favor of supporting the $2500 investment.

Some further discussion about the new online sales site included how might the Guild manage
the level of quality of artwork put up on the site, and also the suggestion that in the future we
could incorporate “auctions”. Grace added that we will take one step at a time, beginning with
a beta site presented to the Board, followed by opening up to the membership. We will build
from there.

Social Media - Julie Swartz reported that the Guild is getting new followers with our increased
social media presence and that she is getting good feedback. Julie acknowledged that it is
hard to track any increase in sales due to increased social media presence and this time.

The Board brainstormed other ways to drive increased traffic into the gallery including putting a
piece of art on an easel in the patio area outside the gallery (not allowed by the property
manager), hanging of a piece of art on a “wreath” door hanger, taking videos of the monthly
show judging process, and other videos that might be appropriate for social media.

Calendar (Lease Renegotiation) - Carol Korfin reported that she and Cheryl Delain participated
in a Zoom seminar sponsored by the San Diego and Imperial Valley Small Business
Development Center. The topic of the seminar was renegotiating a commercial property lease
in the pandemic. Cheryl DelLain prepared notes for the Board (see attached document titled
Board Presentation, 8/24/20: Lease Renegotiation). Board members expressed a variety of
opinions regarding the pros and cons of approaching our landlord for such a discussion. It was
pointed out that we signed a five year lease renewal early in the pandemic. It was also
reported that some other tenants had approached the property managers for lease
renegotiation and none had had their rent reduced.

Nancy West suggested that since the next step of meeting with Robert Woods, an attorney
recommended by the San Diego Bar Association, is free, there would be no harm in proceeding
to learn more. Carol and Cheryl could then report more information to the Board at the next
meeting or when appropriate. Carol Korfin agreed, pointing out that as a Board it is our
responsibility to do everything possible to understand how to keep the Guild financially stable.

Motion: Grace Swanson made a motion that Carol Korfin and Cheryl DeLain take the next (free)
step with attorney Robert Woods, and also contact Encinitas 101, non-profit community
business support organization for any insight they may have regarding lease renegotiations for
non-profits during the pandemic. Karen Fidel seconded the motion. The motion was approved
unanimously.

Wall Chair Report - Debi Buffington reported that the last rotation went smoothly and that it’s
obvious we only need one hour time slots in stead of one and a half. She will be implementing
one hour time slots in the next rotation which will be October 14th and 15th.




Floor Chair Report - Lily Pourat reported that the floor rotation also went smoothly. Lily
reported that the next jury session for new display artists will be in the October 12th or 13th
timeframe, with potential new artists dropping off on those days and jurors coming over the
weekend. Essentially this extended time period provides for social distancing.

Jobs Chair Report - Jeff Brosbe reported that he sent out the current jobs report with changes
to reflect the new Board Members being installed today.

Carol Korfin brought up the fact the the jobs report changes so constantly that perhaps it need
not be on the website since it isn’t always current. The Board agreed that the jobs report need
not be on the website.

Monthly Show - Cheryl Ehlers reported that the monthly show has 25 artists participating, with
40 pieces, and most are smaller pieces. She continued that the streamlined take in methods
are continuing to work well. Cheryl brought up that the printer is failing, putting lines on
everything and it should be replaced. The Board approved and Linda Melvin agreed to
purchase a new one.

On the topic of record keeping with respect to the By Laws, resolutions and ammendments,
Cheryl reported that she was reviewing the records and compiling them properly for the benefit
of the Guild. She will be working with Carol Korfin, Nancy West, and Cheryl DeLain to
accomplish this. The Board expressed their approval.

Gallery Manager Report - Terry Oshrin said goodbye to the Board! All thanked her for her 11
years of service.

Hospitality - Marissa Wright reported that since her job is on hold due to the pandemic and no
receptions, she is instead cleaning the gallery thoroughly each time she staffs.

Newsletter - Ry Beloin, new Newsletter Chair, reported that she has a draft of the upcoming
edition and asked members to send her any content suggested and to do so in any format.
She will edit and reformat as appropriate.

Installation of new Board Members - Cheryl DelLain performed the duty of announcing the
members leaving, thanking them for their service, and installation of the new Board Members.
A copy of her presentation is attached behind these minutes as a record of members voted in
to the new Board.

Motion - Jeff Brosbe made a motion to adjourn; Carol Korfin seconded. The motion was
passed unanimously.

Meeting adjourned at 11:47

Submitted by Nancy Atherton West, Secretary




This sign was spotted by Cheryl Ehlers on the Pannikin fence. The
Pannikin remodeled and the sign disappeared.

In pre-pandemic times when the San Dieguito Art Guild had a reception
every other month at the Off Track Gallery in conjunction with the
City of Encinitas’ ArtNights, customers were given 10% off all artwork
in the gallery from opening until closing.

Even though receptions are not happening right now, the guild would like to
extend the 10% off tradition. This time EVERY month for the rest of 2020.

Off Track Gallery offers 10% off all artwork
in the gallery ALL DAY the first Saturdays of 2020:

SEPTEMBER 5
OCTOBER 3
NOVEMBER 7
DECEMBER 5

(9) All artwork
1 0 A) in the gallery
OFF will be 10% off

FIRST all day from
SATURDAYS 10am to closing










___________________________

Original price $ 85

Sale price $ 5:/9

___________________________

 30% o

Annual show featuring the
artwork of US veterans

P"‘\«
OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

937 S. Coast Hwy 101 « ENCINITAS

Lumberyard Shopping Center
Behind St. Tropez & Starbucks







Gallery Committee Meeting October 22,2020

-Three small ladders could be of use during rotation.
Unfortunately, members are getting irritated at one an-
other over the ladders. It would be of help to the Wall
chair for 3 smaller ladders.

-It is important that the rotation map be completed
prior to rotation so it can be sent to each member and
also placed on the desk at the gallery.

-The floor manager would like to request that all
money be mailed either to her or to pay pal prior to
rotation day or there will be a penalty. The people are
either bringing checks to rotation or not paying until
some time after. If the members of the floor are late
with their check, they will not be able to place their
items in the specified location until one week after
receipt of the fee. The wall does not leave paintings
on the wall if fee is not paid. Debbie should not have
to put up with renters that have a bad attitude. During
these next rotations the Gallery Manager will attend
the set times and try to keep peace between individu-
als.

-Grant is coming off the floor cube and Linda Melvin
and Marcy Evers will share this area. The next Floor
rotation is December 7 — 8 and Wall December 9-10

-The gallery committee will jury items as needed to
fill spaces. No one signed up for jury this time.

-2 wall is open and Debbie will find someone.

-Linda Melvin will call Abbie Chamberlain concern-
ing her sign about 20% off for 2 or more paintings
being purchased. This is not possible and confusing to
the treasurer or the staffer.

-It would be helpful if people from the monthly show
would forward a photo of sold item to the marketing
team for Instagram. This request could be put in the
registration form.

-Bobbie Harrington has jewelry and has asked some
members about when she could get a space. Linda
Melvin will call about this, but it has been 18 months
since she was juried and will need to jury again before
being placed in a jewelry space. At this time there are
no spaces available.












UPDATED PROCEDURES FOR OPERATING GALLERY RE:
COVID19 (10.12.20)

All staff must either take their own temperature and be
below 100 degrees before coming to staff or not have
COVID19 symptoms (cough, shortness of breath, trouble
breathing, or two of the following — fever, chills, repeated
shaking with chills, muscle pain, headache, sore throat,
new loss of taste or smell). All staffers must follow all Coun-
ty procedures posted on the front door. We will only have
overlapping shifts for training or in holiday season.

1. Remember to call next day staffers. AM shift
call Karla at 760.471.9650

2. Calendars and Board members list are in plastic
sleeves on side cart (if you need to call any of us).
Don’t use binders unless absolutely necessary. (If
you use, clean cover and plastic covered pages
with a disinfectant wipe after use)

3. Don’t use Member directory. On side cart, under
the plastic is a list of members and their phone
numbers to use when calling member after a
sale is made and to call next day staffers. If no
answer leave a voice mail or text( if a cellphone)
These procedures will be under the glass, as well
as instructions for cleaning the credit card machine.
DO NOT SPRAY LIQUID ON CREDIT CARD
MACHINE.

4. We only take credit/debit card sales. No cash or
checks. We do take Apple Pay, Google Pay and
Samsung Pay. Have customer insert own card or
tap phone to Elavon screen when it asks for credit
or debit card.

5. We will not enter sales into sales log for this time
period. Artists can check the pink copy of the old
sales receipt books if need be. They are to be put
in the side cart drawer when they are completed.
New sales envelopes will be used as soon as soon
as old ones run out. Next to receipt # mark when
you call artists. Some artists have not been getting
calls.

6. Bea Gold is donating masks for $15 to SDAG. She
does not get paid for them. Mark receipt SDAG
mask and DO NOT CHARGE SALES TAX.

7. If you make a large sale, ask the customer if you
can take a picture of them with their item. Take
with your phone, have them sign a release form
(in the desk drawer), and text it to Julie Swartz at
858.245.5524 so she can post it on Social media

8. It has been suggested that writing up sales receipts
at the side cart keeps a safer distance from the
customer.

WHEN YOU ENTER GALLERY IN THE MORNING:
Have your mask on and keep it on. Don’t use nametags.

1. Bring lock box and key in with you and open door
all the way.

Turn on lights and unlock back door.

Use disinfectant wipe to clean key, lockbox, door
handles, light switches, frame of sign, top of desk
and side cart, drawer/door handles, phone, pens &

2.
3.

pen holders, stapler, calculator and tape dispenser
on the desk. Put sign out front. Put lock box back
after cleaning it.

4. In back office, for anything you touch,wipe with a
disinfectant wipe (computer, printer, file drawers or
safe handles.

5.  Wash your hands in back office at sink. Soap
and paper towels will be by sink, along with trash
container with plastic liner. (Happy Birthday twice!)
ONLY STAFF CAN WASH HANDS IN BACK OF-
FICE, CUSTOMERS WILL NEED TO USE RE-
STROOM FACILITIES.

6. At the end of your shift wipe down all surfaces as
you did in the beginning of it.

7. When afternoon shift arrives, ask them to read all
instructions above.

WHEN CUSTOMERS COME IN: (There is a sign on the on

the door with government and our guidelines). Leave door open.
No more than 10 customers allowed in at one time. Floor is
marked with safe distance markers. Keep wipes under or next

to desk for your use. A station will be next to desk with hand
sanitizer. Do not let anyone in without a mask, worn properly,
covering their MOUTH AND NOSE!

1. If they don’t want to wear a mask, say we will be
glad to welcome them back in the future when they
no longer need to, but you are required to adhere
to our procedures dictated by the county.

2. Ask EVERYONE (even members) to use hand
sanitizer in order to keep everything in the gallery
sanitized.

3. There are two pen holders on the desk. One “San-
itized”. One “Used”. Have them use one from
the sanitized holder and put it in the used holder.
At end of your shift, wipe down ones in the used
holder and place in the sanitized holder.

4. DON'T enter sales in sales log, but DO ENTER
SALES ON YOUR WHITE ENVELOPE and put
your envelope in the safe at end of your shift.

WHEN ARRIVING FOR AFTERNOON SHIFT:

1. Read all instructions from the top and follow steps
that apply.

2. When preparing to leave, after putting your en-
velope in the safe, wipe down back office surfac-
es you touched, lock back door and wipe down
handle, wipe down desk and cart surfaces, phone,
pens & pen holders, stapler, tape dispenser, cal-
culator, credit card machine, light switches, bring
in sign and wipe frame, lock door and wipe down
handle, key and lockbox after putting it back.

THANK YOU FOR DOING YOUR PART TO KEEP EV-
ERYONE SAFE!



Vilma Malmberg

It has come to our attention that Vilma Malmberg — the last of the 12 founding members of SDAG — passed
away on October 18,2018. She was 88. On June 8,2013 a very special artist reception was held for her at the
Off Track Gallery.

SDNEWS .com reported that: “Vilma’s art interest started at age three. Fast forward some years, she majored

in Art Education and picked up a few scholarships in Chicago, and taught art at the Illinois State University.
Moving to California in 1958, she continued art studies at San Diego State. She saw art in everything. Traveling
widely and living in both England and Japan, sparked her interest in Asian art. She continued to be inspired by
nature, especially the western coastline and became proficient in pastels, watercolors and Chinese brush work.
She is a skilled self-taught artist who is open to numerous styles’ of painting and very good at interpretation.*

She remembered the history of the San Dieguito Art Guild very well.

“One day in 1965 fellow artist, Sue Beere, called together friends and neighbors for coffee at her Del Mar home
and together they mapped out a vision. There were no other art groups in North San Diego County at that time.
The first people involved in the San Dieguito Art Guild were a mixture of people with a lot of art training or
none at all. The main interest was to foster art and to provide a place to display it. We found a small storefront in
Del Mar, our first gallery, and a lot of starving artist sales were used to pay the rent. The membership grew and
flourished with some good years and some bad.

‘We managed to move around in three locations in Del Mar. The San Dieguito Art Galley rented the building
where the Del Mar Library is now on the corner of 13th and Camino del Mar from 1969-1970. The building was
the old St. James Catholic Church. During the time that the guild rented the building it was up for sale and Sue
Beere and I wanted to buy it. I was prepared to put my own money into the building and get a mortgage. That
did not happen. The building eventually was sold and became the Albatross Restaurant before it became the Del
Mar Library. I was discouraged and to this day I still think about the memory that could have been”.

At age 84 (at the time of her 2013 reception), Vilma was still active in the arts and a delight to speak to. She
expressed her gratitude to her fellow artists, which she calls a “great group of gals”. Her passion and love of
art have kept her painting, which she simply states, “ I love everything about it. My favorites are nature. These
days, I am working on abstracts”. She remains an active supporter and participant in the Guild’s Monthly Show
exhibits and a delightful role model for younger artists whom she encourages to participate in the guild.

“I care deeply about the San Dieguito Art Guild and what it represents. It takes a lot of volunteers and time to
keep it going - they are very special folks and I am still proud to be part of the organization,” says Vilma.

Over the years she has held numerous Guild positions; 1967 Publicity Chair, 1969-1970 Parliamentarian, 1973
member of the Ways and Means Committee, 1996-1998 Shrink Wrap Bins, Mother’s Day Artists and Studio
Tour volunteer, 1992 Mother’s Day Tour docent organizer, and 2002-2003 Membership Chair Assistant. She
has received numerous ribbons over the years for her many watercolor and pastel paintings and has been a
member of the San Diego Watercolor Society and the Pastel Society.

We thank Vilma and others for giving us our beginning.
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San Dieguito Art Guild
Board Of Directors Meeting Minutes
via ZOOM online conference
November 23, 2020

Call to order: 10:01 by Patricia Watkins, President

IN ATTENDANCE: Ry Beloin, Jeff Brosbe, Deborah Buffington, Cheryl Ehlers, Marcy Evers,

Karen Fidel, Sandy Heath, Carol Korfin, Haixin Li, Linda Melvin, Lily Pourat, Dolores Renner,
Judy Richardson, Grace Swanson, Patricia Watkins, Nancy Atherton West, Marissa Wright.
ABSENT: Ellen Cramer, Julie Swartz.

Secretary’s Report - Patricia Watkins asked for a motion to approve the Secretary’s minutes
from the previous month’s meeting.

Motion - Dolores Renner moved to accept the previous month’s minutes. Linda Melvin
seconded. The minutes from the previous month were approved unanimously.

Treasurer’s Report - Carol Korfin provided the following:

October Financial Summary -

On October 31st, 2020 we had total cash on hand of $181,847. Artist sales year to date for the
month ended October 31st were $17,019 up from the prior year sales of $12,722. Net profit
Year to Date is $9,616 compared to the prior year profit of $9,982. The difference from the
prior year is due to grant income of $3,000 from the County of San Diego received in October
2020.

Sales for October, 2020 $7,325

Sales for October, 2019 $6,643

Motion - Judy Richardson made a motion to approve the October 2020 Treasurer’s report.
Grace Swanson seconded. The October financial report was approved unanimously.

Carol Korfin reported that our accounting firm has prepared our tax return and it will be signed
by Linda Melemed, Treasurer from last year. She will sign in person to save the $50 fee for
electronic signature.

Carol continued that the Guild received a $3,000 grant due to the pandemic from the County of
San Diego in October and the funds were used to pay the November rent for the gallery. This
has been documented per the requirements for the grant and the signatures needed are Carol
Korfin and Karen Fidel. The documentation will be submitted today to the County.

Carol reported that she and Cheryl De Lain are awaiting a response from the property manager
to schedule a meeting for discussion of possible renegotiation of our lease.

Carol reported on some recent problems in the gallery with the credit card system and also the
internet. AT&T suggested a backup that turned out to be non-workable. AT&T was able to
identify a technical connector problem outside of the gallery and this has been fixed. In the
process of trouble shooting it became apparent that we are grossly overpaying Elevon, the
credit card processing service. We have been paying 3 1/2% to 4 1/2% on transactions and
we should only be paying 2%. Carol will present a proposal for cost savings at the next
meeting. She also reported that using credit cards only (cashless policy) has been working
well. She posed the question for discussion - should we continue with our no cash policy?



The Board briefly discussed the pros and cons of a no cash policy including health and safety,
possible discrimination against customers who don’t have a credit or debit card, and the fact
that our error rates in accounting are far fewer with no cash. Nancy West suggested we
continue the no cash policy at least until the vaccine is widely available. Carol Korfin agreed
and proposed that we continue our cashless policy until the vaccine and/or government
guidelines dictate differently. All agreed.

Carol Korfin reminded the Board that if the Elevon system does fail, the staffer should call
Elevon for an authorization number and fill out an old fashioned credit card slip with the
authorization number on the slip. Then the staffer should call Carol to let her know and Carol
will handle the charge from there. Karen Fidel added that perhaps a reminder of our current no
cash policy should be put in the Paint Rag.

Gallery Manager Report - Linda Melvin reported an edit to her Gallery Committee minutes
emailed to the Board previously. It was reported that Linda would be sending a letter to a
particular member who has exhibited less than stellar behavior toward other members during
rotation asking for better coordination and cooperation with others. Instead, a letter from
Patricia Watkins will be sent to all members urging patience and a better attitude during
rotation especially during these times with all the extra health and safety measures.

Karen Fidel reminded the Board that because of the 25% capacity requirement during COVID
for retail, we need to limit the number of people in the gallery at any one time to seven. Cheryl
Ehlers volunteered to change our sign to reflect this requirement.

Linda Melvin reported that theft in retail spaces and other businesses has increased throughout
Encinitas, hence gallery staffers must be even more vigilant, walking around the gallery
observing all customers at all times. Another reminder is to make certain all locks are indeed
locked when leaving the gallery. Patricia Watkins noted that she will publish a reminder for
staffers of these important measures in the Paint Rag.

Carol Korfin asked for more details on a mention of going entirely to Paypal in the Gallery
Committee Minutes. Deborah Buffington said detail would come later after the next Gallery
Committee meeting is held and discussions and possible decisions are made.

Patricia invited Judy Richardson to ask the Floor and Wall Chairs about the rotation maps she
had made for them last rotation, because apparently they were not used. Through discussion
it was determined that Judy will make the map for future Floor rotations but that Deborah
Buffington will make the map for future Wall rotations.

Wall Chair Report - Deborah Buffington reported that Karen Krugman is coming off the wall and
Betty Byrd who is currently her half wall mate will take the full wall. Rotation is December 8th
and 9th. Thirteen artists have not paid to date but will be reminded that their fees are due by
the end of November. Deborah also reported that she had received some requests to jury for
the wall.

Floor Chair Report - Lily Pourat reported that the next jury process will be virtual again, and
that she would send out an email with details in the next day or so.

Lily raised the topic of non payment or late payment of floor display rotation fees by month’s
end, which is our polic. The penalty for late or non-payment is keeping the artist’s art work out
of the gallery for one week’s duration. This week long penalty begins once the late payment is
received by Lily. She expressed dismay that this penalty might leave some empty spaces. |t
was decided the current policy will stand for now and will hopefully motivate on time payments



in the future. Patricia Watkins will call and remind those artists currently unpaid to pay before
the deadline.

Calendar - Dolores Renner was asked by Patricia Watkins to review for her the details of her
job as well as Sandy Heath and Ellen Cramer, who together make the Calendar management
team. Dolores explained each members job in detail.

Monthly Show - Cheryl Ehlers reported that 123 pieces have been submitted for the Small
Images show and of the 65 artists submitting, only 22 are Offtrack members. Hopefully this
may lead to some new members. Take in for this show so far is $1,085. The net from the
November show was lower than usual at $598 but Cheryl explained she believes this is due to
approximately 30 artists having recently joined the Offtrack Marketplace online sales site, and
the fact that membership dues were recently paid as well as rotation fees.

Cheryl continued that she is coordinating with Ry Beloin, Newsletter Chair, regarding take in
dates for Monthly Shows next year, and that improvements are being made to the Monthly
Show area of our website.

Jeff Brosbe asked Karen Fidel what our current membership is and Karen replied
approximately 180, adding that it typically goes up by about 40 and down by about 40 each
year.

Publicity - Grace Swanson reported that the online Off Track Market Place sales now has 26
artists participating. There have been five sales to date. and one inquiry from and artist
outside of the area interested in displaying work on our site. Grace continued that artists
outside of the area would need to become Guild members to show their work on the site, and
although they would not need to jury, we do reserve the right to allow only quality work.

Grace Swanson reported that the Encinitas Small Business Saturday is coming up the
Saturday after Thanksgiving and that 30% off tags would be available for artists who wish to
participate by the end of Wednesday before Thanksgiving.

It was reported by Grace that our First Saturday 10% off sales in November were $868,
indicating that the discount does have a positive affect on sales volume. Dolores Renner
asked if we plan to continue these monthly sales into 2021, since she would need to include
them in the calendar. The Board agreed to continue the First Saturday 10% off sales into 2021.

Grace reported that the Lumberyard has created a Facebook and Instagram page and that she
uploaded all kinds of good gallery publicity to them for inclusion. Grace will coordinate with
Julie Swartz in this area as needed.

Grace reported that since Art Nights didn’t happen due to the pandemic, and they didn’t roll us
over onto their 2021 list, we are waitlisted at this time. However, she continued that the
organization is considering doing virtual art nights, with their staff coming into the galleries to
create the video for the events. These would be available to viewers on their website and on
our website as well.

Jobs Chair - Jeff Brosbe reported that he had identified three members to volunteer for the job
of helping Membership Chair, Karen Fidel, with putting together the next Member’s Directory.
Jeff reminded members that when they request a volunteer for a job, that job should be at least
two hours in duration of work, because the volunteer is excused from a four hour shift sitting in
the gallery.



Newsletter - Ry Beloin reported that the deadline for materials for the newsletter this month is
November 28th at 9pm.

The Board briefly discussed reconciliation of event dates including special sales, take in dates,
and newsletter deadlines. All Board members agreed to bring their calendars up to date with
this current and future date information.

Social Media - Julie Swartz was absent due to her move and there was no report.

The Board continued the discussion of gallery security, the possibility of adding cameras,
replacing the batteries in the existing “fake” cameras that will then move, and possibly an
alarm system. It was decided that the Gallery Committee could take up this topic in a future
meeting if warranted.

Motion - Jeff Brosbe made a motion to adjourn; Nancy West seconded. The motion was
passed unanimously.

Meeting adjourned at 11:22

Submitted by Nancy Atherton West, Secretary



Encinitas Small Business Day
Sponsored by Encinitas 101

Saturday, November 28

Do you have extra inventory that has been around for a while and you are now willing

to mark it down for SALE? Here is your chance.

The Off Track Gallery will be advertising an “Up to 30% off selected artwork”

Wall and Floor artists may choose to participate

-- or not. This is optional.

Monthly Show is not involved.

Floor artists may come into the gallery any time
Thursday or Friday and switch out a few of their
items (if necessary) and attach the appropriate

sales tag (provided).

as part of the Encinitas Small Business Day

There will be LIMITED space outside for a couple tables
and a few easels. You must bring your OWN EASLE to
set up outside as space permits. The gallery has a couple
tables that can be moved outside. If you choose this op-
tion be prepared to stay at least part of the day.

Contact Karen Fidel at karenfidel@hotmail.com if you
choose to bring extra art to set up outside. Depending on
response she will let you know how many pieces you may
bring and let you know if there is still room for you.

Wall artists may attach their tag to an existing

artwork on their wall OR switch out one or two

pieces Thursday or Friday WITHOUT re-hanging

their whole wall.

If you cannot make it to the gallery call a

friend to do it for you.
Do NOT call the staff and ask them to do this.

Red tag = 30% off

Green = 20% off

Blue = 15%

There will be no 10% off since we already have
10% off Saturday, December 5

G

30%

Original price $

Sale price $ ]

off

s\\\E

OFF

Rain cancels showing outside.

All tags will be removed early Sunday morning

NOTE: Gallery is closed Thursday. If you tag your work on
Friday we will allow staff to sell it at reduced price that day.

The prices will be hand-written in sharpie on the

appropriate tags.

The prices must be in whole numbers.
Round down when necessary.

¢ gaturd?d ‘_
R

20% o

Original price $

Sale price $

For example: $59.50 cents round down to $59

o gaturd?d ‘_
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1 5% OFF

Original price $

Sale price $ _













San Dieguito Art Guild
Board Of Directors Meeting Minutes
via ZOOM online conference
December 21, 2020

Call to order: 10:03 by Patricia Watkins, President.

IN ATTENDANCE: Ry Beloin, Deborah Buffington, Cheryl Ehlers, Marcy Evers, Karen Fidel,
Sandy Heath (joined meeting at 10:30), Carol Korfin, Haixin Li, Linda Melvin, Lily Pourat,
Dolores Renner, Judy Richardson, Grace Swanson, Julie Swartz, Patricia Watkins, Nancy
Atherton West, Marissa Wright, and Cheryl DelLain (non-board member).

ABSENT: Jeff Brosbe, Ellen Cramer.
Patricia Watkins reminded the Board that it is Judy Richardson’s responsibility to call on
members before they speak during the zoom meetings as an aid to all hearing each other and

the secretary taking accurate notes.

Secretary’s Report - Patricia Watkins asked for a motion to approve the Secretary’s minutes
from the previous month’s meeting.

Motion - Grace Swanson moved to accept the previous month’s minutes. Linda Melvin
seconded. The minutes from the previous month were approved unanimously.

SDAG Annual Meeting - Karen Fidel, Membership Chair, announced that the Annual Meeting of
the San Dieguito Art Guild will be held via Zoom on January 30th, 2021 at 10am. For members
new to Zoom, the meeting will include a half hour orientation beginning at 9:30. Linda Melvin
will help the Apple users, and Carol Korfin will help the non-Apple users. Grace Swanson will
send out a "Save the Date" for the Annual Meeting after the holidays. Karen advised that she
will show a short video during the annual meeting, which was provided by Grace.

Karen reported that Laura Lowenstein will produce the 2021 Membership Booklet with help
from Grace Swanson.

Floor Chair Report - Lily Pourat reported that all floor fees were paid on time by members for
the last rotation. Lily reported that the jury process is fully online and that members may
submit work at any time to be reviewed. She continued that we need more publicity of the jury
opportunity to members. Ry Beloin asked if she should put a notice regarding the jury process
in the Paint Rag, and it was agreed that she would.

Lily stated that she could use more judges. Patricia Watkins volunteered to be a judge.

Treasurer’s Report - Carol Korfin reported that on November 30th, 2020 we had total cash on
hand of $177,201. Artist sales Year to Date for the month ended November 30th were $23,739
up from the prior year sales of $20,758. Off Track Gallery Marketplace (OTGM) sales Year to
Date are $416. Net profit Year to Date is $4,783 compared to the prior year profit of $7,623.

Sales for November 2020: Off Track = $6,720. OTGM = $416.
Sales for November 2019: Off Track = $8,024. OTGM = n/a

There were no questions and no discussion.



Motion - Karen Fidel made a motion to approve the November 2020 Treasurer’s report.
Dolores Renner seconded. The November financial report was approved unanimously.

Carol Korfin reported that she is continuing to pursue either a decrease in the rate we pay
Elevon, our current credit card processing service or contracting with another company
altogether. A rate review with Elevon has proved unsatisfactory. We currently pay Elevon
approximately $300/month; Carol is striving to save the Guild 1/2 to 1/3 of that amount. Carol
continued that if we change companies we may need a different credit card processing
machine. Finally, Carol suggested we would most likely make the change, if necessary, in the
early part of next year when the gallery is slow.

Carol Korfin reported that she was able to make a reservation for the SDAG Holiday Bazaar at
the Encinitas Community and Senior Center for December 4, 2021. She continued that the
cost may be an additional $50 if we want to use the kitchen.

Regarding the topic of lease renegotiation, Carol announced that she had received a response
from Donna Bell at Cornerstone (the property manager) to the letter she and Cheryl DelLain had
crafted, proposing a renegotiation of our lease because of the pandemic. The result is that

Cornerstone will give the Guild a $6,000 credit on our rent in the form of a donation back to the

gallery.

COVID 19 Stimulus Programs - Cheryl DelLain reported that the County of San Diego has
reopened their grant program and we have applied and are “in line” for approval. She noted
that preference for grants will be given to businesses that have had to close and reopen
multiple times. Also, the city of Encinitas has reopened their grant program and we are in line
with them as well. At the federal level, it is expected that another relief package will be passed
by congress as early as today. It includes the grant aspect of the EIDL program. Cheryl asked
the board if there was any objection to her pursuing a second grant from the EIDL program;
there were no objections. She also asked if we wanted to pursue the loan aspect of this
program; it was agreed that we will not pursue another loan.

Cheryl DeLain continued by saying the federal Payroll Protection Plan (PPP) is also being
reopened. She described the requirements of the PPP and reminded us that earlier in the year
the Board had discussed applying for the PPP and deemed it inappropriate for our Guild,
mainly because 75% of the money must go to 1099 recipients and if it wasn’t approved as a
grant, the guild would have to repay it as a loan and we would not be able to recoup what we
paid out to artists so it would be a big expense for us.

Motion - Patricia Watkins made a motion that since it is believed at this time that the “terms” of
the PPP are the same as they were in the initial roll out of the program, that we not pursue the
PPP. Grace Swanson seconded the motion. The motion was carried unanimously.

10:30 - Lily Pourat had to leave the meeting. Sandy Heath joined the meeting.

Temporary - Treasurer to become a signer at US Bank? - Carol Korfin approached the Board
with a request that she be given signature power for the Guild’s affairs with US Bank for a
temporary period during the pandemic such that she would be able to do online banking to a
greater extent. Carol explained to the Board that our By Laws state that the Treasurer is not a
signer for the Guild. Currently there are three signers, Karen Fidel, Linda Melvin, and Grace
Swanson. But because of the health risks of going to the bank, handling transaction materials,
meeting with the signers, it would put Carol at lesser risk to be able to sign herself.

The Board discussed the pros and cons of giving the Treasurer signing power, including the
fact that the existing rule is a measure to protect the Treasurer from any potential accusation of



wrong doing. After further discussion, the Board agreed that Carol would be protected if she
was given power to sign but also that every transaction she signs on behalf of the Guild is
reported in writing to Karen Fidel.

Motion: Grace Swanson made a motion to grant Carol Korfin, Treasurer, signature access to
the Guild’s bank accounts with U S Bank immediately for a period of three months (to be
reevaluated at the end of March, 2021) with the stipulation that all transactions will be
documented in writing by Ms. Korfin to Karen Fidel, Membership Chair, who is also a signatory
for the Guild’s accounts. Karen Fidel seconded the motion. The motion was voted on and
passed unanimously by a quorum of the Board of Directors.

Wall Chair Report - Debi Buffington reported that the next rotation will be February 10th and
11th. She continued that there are currently two artists who have juried in for the wall, but
there are no empty spaces at this time. Debi continued that she will be attending the last part
of rotation next time in order to give better instruction for clean up of ladders and other hanging
materials at the end.

Gallery Manager Report - Linda Melvin reported that the next Gallery Committee meeting will
be Thursday, January 21st at 1:00pm. Cheryl Ehlers reported that she had replaced the
batteries on all the “dummy” cameras in the gallery. The Board discussed buying actual
cameras that upload video to an app, but the question would be who would monitor the video.

Motion - Patricia Watkins made a motion that the Guild keep the “dummy” cameras and
replace any that are no longer working. Karen Fidel seconded the motion. The motion was
carried unanimously.

(Reminder - it was decided in the last Board meeting that the First Saturday 10% off will
continue into 2021 until we resume participation in Encinitas Art Night.)

Calendar - no report

Monthly Show - Cheryl Ehlers reported that the Small Image Show resulted in gross sales of
$1,233 and net sales of $1,080. There were 63 artists participating with 124 works. Cheryl
commented that the show could probably have included another 20 small pieces. To date
there have been eleven sales, of work by both members and non-members. The Guild gained
three or four new members as a result of the “open” show. Cheryl suggested because of the
success of the show that we consider having another open style show in the summer, perhaps
in conjunction with Art Night.

Motion - Karen Fidel made a motion to approve another Small Image Open show in the
summer to coincide with Encinitas Art Night, to be scheduled by Cheryl Ehlers. Patricia
Watkins seconded. The motion was carried unanimously.

Publicity - Grace Swanson reported that the sales from the First Saturday 10% off in December
were $400 in gift cards and $675 in art sales.

Carol Korfin added that the Small Business “Saturday” (SDAG participated for three days) after
Thanksgiving resulted in sales of $1,160 with $327 with of that total being marked down items.

Jobs Chair - no report; Jeff Brosbe absent.
Social Media - Julie Swartz started a discussion of the process of obtaining photographs of

work that has sold for the purpose of publicity on social media. Patricia Watkins clarified for
the Board that it is the responsibility of the artist to photograph the work that they are



displaying in the gallery whether it be wall, floor, or monthly show. It is the responsibility of the
staffer to call a member whose work has sold. Then it is the responsibility of that artist whose
work has sold to send an image of it (suitable for publication on social media) to Julie Swartz.
It was agreed by all that the communication of this process is needed. This will be
communicated by the calendar team to staffers, in the Paint Rag to all members, and in
addition, reminders to display artists from the Wall and Floor Chairs. Julie continues by saying
she does go into the gallery to take photographs on occasion and will continue to do so.

Newsletter - Ry Beloin reported that the deadline for submissions for the newsletter this month
is December 30th at 9pm. Ry and Cheryl Ehlers confirmed that for the Monthly Shows, the
images that should be included in the newsletter are the Best Of Show, and First Place in each
category. Ry will work with Cheryl each month for captions for the images.

Motion - Patricia Watkins made a motion to adjourn; Judy Richardson seconded. The motion
was passed unanimously.

Meeting adjourned at 11:35

Submitted by Nancy Atherton West, Secretary

What makes the Small
Image Show so Special?

® The show is open to San Dieguito Art
Guild (SDAG) members and non-
members.

® Cash awards will be awarded in five (5)
categories.

® 100 pieces will be selected to hang.

® Excellent sales potential due to local
and tourist walk-in traffic.

® Commission for work sold is only 15%.

® The Off Track Gallery collects necessary
Sales Tax.

® Every piece of art must be no larger than
12" square or smaller—a creation perfect
for holiday gifts, and affordable.

Bring in Work for Take-in
Tuesday, November 24th, 2-5pm.
Artwork must be hand delivered to
the Gallery, with receipt of payment.

Apply Online

Deadline is November 215 by 5pm

Easy! To enter go to the SDAG website at
sandieguitoartguild.com, “Enter a Monthly
Show” under the Membership tab.
Questions: Email/Call 760-519-1551,
sdagmonthlyshow@gmail.com

Pick up Work

Monday, December 28", between 12-5pm.
Due to storage restrictions, work must not
be left or it may be sold and monies
donated to SDAG.

Description of
Show Categories

Oil and Acrylic

Qil, acrylic, casein on canvas, masonite, or
wood.

Watercolor (Medium under Glass)

Any water medium on paper or illustration
board which is framed under glass.
Watercolor, casein, and gouache.

Photography & Digital Art

Black & white, color, digital prints both
manipulated and un-manipulated, and
art that is created on the computer

Mixed Media
Two or more medias together, OR collage
in more than one media.

Other Media

> Pastel. Oil pastel or regular pastels.
> Drawings. Conte, graphite, charcoal,
pen & ink, marker, watercolor pencils or
crayons, colored pencil.

> 3D-Wall Hanging. Ceramic, glass,
metal, wood, plastic, paper-mache, bas-
relief, or any other 3-D piece. Can be
combined media 3-D sculpture. Wall
Hanging or free standing.

> Printmaking. Must be original and not
series of prints. Linoleum or wood block,
etching, or monoprints. Collage (in one
media). If more than one media enter in
Mixed Media.

> Encaustic

> Copper Enameling.

> No Jewelry, Other Items, Unless in
enclosed frame mounted for a wall.

SEVENTEENTH ANNUAL OPEN

November 24, 2020 to
December 28, 2020

from the
OFF TRACK GALLERY

San Dieguito Art Guild

Off Track Gallery

937 South Coast Hwy 101, Suite C103
Encinitas, CA 92024

760.942.3636
sandieguitoartguild.com




Entry Fees

Members

Up to 2 entries, $10 each.
Non-Members

Up to 2 entries $13 each.

Payments are made online with the
Application signup.

Fees are non-refundable

Awards

(Award winners to be notified via email)
Best of Show $50/Cert.
First Place(s) $25/Cert.

Ribbon/Cert.
Ribbon/Cert.

Second Place(s)
Third Place(s)
Honorable Mention
President’s Choice Ribbon/Cert.
Ribbons, Awards and Certificates will be
provided when you pick up your art on
Monday, December 28, 12-5pm.

Eligibility

e QOpen to all Southern California
Artists.

e All work must be original work
of the artist and for sale.

® You may submit reproductions
(such as Gicleés) and offer them for
sale, but they are NOT eligible for
awards or ribbons.

Sale of Art

® A 15% commission will be collected
on all work sold. The Off Track
Gallery collects sales tax from the
buyer. Artists will be notified by
phone upon the sale of their work.

Ribbons/Cert.

Replacement of Sold Art

The artist may hang another piece of the
same size to replace sold art. Payment to the
artist for sold pieces will arrive in the mail
approximately one month following the sale.

Entry Rules

e Maximum entry size for flat work is 12”
square including the frame, 12” cubed
for 3-D work.

® 2 entries maximum per artist.

e All paint must be dry. Do not bring
in wet paintings.

e Works in paper must be under glass.

e All 2D works must have a multi-strand wire
(not a saw-toothed hanger) attached
securely approximately, and the ends of wire
must be taped. Other hanging devices will be
rejected.

e Work must be framed or gallery wrapped.
(no staples on sides).

e Be sure your work looks as nice as it can,
with clean, well put-together frame, free of
marks, dirt, and clean glass.

e Reproductions/prints of original art (such
as Gicleés) must CLEARLY be identified as
such (but will not be judged).

e Work may not be withdrawn until
the end of the show

Disclaimer:

e The Guild reserves the right to refuse entries
deemed inappropriate, or that does not
meet SDAG standards. If your art is
unacceptable, the entry fees are non-
refundable at take-in. You are responsible
with the cleanliness and representation of
art, mats, frames, and adhering to the
procedures and requirements.

Judge for the Small Image
Show, Julie Weaverling

Born and raised in Colorado, Julie lives and
works in Southern California. Art and music have
always been an important part of her life. After
studying business in college, it was a trip to
Florence, Italy that impacted Julie’s life. So
inspired by the art there, she determined to
change her life, take her art to the next level and
to earn her living through art. Julie serves as
Director of the Front Porch Gallery, a nonprofit
gallery in Carlsbad, where she has worked since
2006. There she curates exhibits; works with
region based artists, oversees operations
including developing programs for residents of
Front Porch Communities and juries exhibitions
both for the gallery and outside organizations.

Julie has continued to develop her art with a
unique artistic voice and evocative exploration
of shared human workings. Julie strives to uplift
by creating artworks with an aim to illicit feeling
as well as thought. Her desire is to create beauty
in her work without it having to be pretty. She is
represented by ugallery.com, where she is a Top
Artist, and works are sold nationally through the
exclusive Crate and Barrel and UGallery.com
partnership. Also, represented world-wide, with
the fine art publisher imageconscious.com,
where she has been featured in books; A Walk
into Abstracts 2 and Joomchi and Beyond. She is
influenced by most by artists with a brave heart.
http://www.frontporchgallery.org.
www.julieweaverling.com

San Dieguito Art Guild

Off Track Gallery

937 South Coast Hwy 101, Suite C103
Encinitas, CA 92024

760.942.3636
sandieguitoartguild.com







Nov 24 - Dec 28

Soinfl) Tringe

Shop the Off Track Gallery
to find gifts this Holiday Season

San Dieguito Art Guild's ANNUAL

November X - December X

Open to members & non-members

OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

937 South Coast Highway 101

Encinitas ¢ California
BEHIND STARBUCKS & ST. TROPEZ BISTRO

SanDieguitoArtGuild.com
760-942-3636 ¢ sdagmonthlyshow@gmail.com




